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of further closeouts. A. second 3-month tour bas been li•t.ed (for ~~ . 
February) as a possibility in the event that the NIA decides to cha 1*~~"."' : 
ant system of educational ~ministration. I.n the budget Wiit should allow iO~, 
possibility o! having ~ advisor come out to help the N~ although I do n ~ 
much possib ility of action by the NIA in this area. 

Adm1o.istrati ve Serviees: ()i tbe chart the possibility of extension for both 
AschOl!l and Banes is listed, although only one of these gentlemen will aetua.lly 
be here until the end of contract. Tiie question of which it shall be ' is our most 
perpleXing d ilemma at the momen t and, again, we s°hould appteciate your Mivice. 
It 1• of coµrse important that the University have a person in charge of finar 
cial af!airts in whom there can be the .fullest co nfidence. There · is reason to 
think that Don As chom !its this bill more closely than Bob Hanes, both on the 
t, rounds of experience and skill in h WllAD relations. There •~ three possible 
d ifficulties that stand in the way of Ascborn ' s acceptance ot this responsib111ty,z-, · 
l) he is as yet Wlc.erta.in 'Phethor_ he wants to extend (he is already extendin& 
from February to July I, 1961); 2) ICA/W may refuse to ITT'&nt him the 30-day home 
leave which he would regard as . e cessary before continuing in bis present Joh to 
the end of contract; and 3) he is uncertain whether his boss on campus, Gordon 
~hebe, will be wil lin.g to guarantee him a joh upon h is return after June 1 1962. 
Don is takiae a inuch-nee<led vacation in Si :1gapore •: h is week and, on his ~turn, 
will let me i~now 'his verdict on the first poi nt. As to Uob Hanes, I recall your 
~porting some doubt o n campus a s to whether he is the person to exercise t;his 
important responsi b ility to the end of contrac t. I have U ttle ·first-hand 
knowledge of Dob ' s capabilities here, but a few second-hand reports indicate 
that thet"e is some doubt about his abUU:y to deal with people. I ha:Ye propoaed 
to Don Aschoin that it be should not be continuing \Yi th the rosponsibUity him
s•lf, it would be de•irable to have Bob assume Don's fnnctions now on a trial 
b&a1i1 1 in onler to give us a better insight intQ Bob's capacity. I If Banes does 
~ over from Aschom it will be desirable to delineate carefully the l"e&t>Onsi
bili ties ot Hanes and Emery. 

Police Administration: With respect to the Poli<::e people remaininl:j after JQ.y1 
namely Band ville and Adkins, there has also been some question. as '.to the person 
who should be the senior man. Again, ~be abolition ot Ule Divisioh' •nd a care
ful delineation o f fUJlctions would be appropriate. nM a.ore seri~ •;>roblem 
has been that provided by Gardiner's lon.~-etanding driV"e to ab sort °"*two 
PoU.ce people. l ea7 ,71ong-atanding" '!::>ecause in Adkins' ; cue, : at ,;east, ,Gardiner 
~J:ied tQ JJllr&uade me ' tour or five llOllths ago that , Tonuay should 1 1~ ;teporttng 
directly to Walton. At this lDOrning's conference with; pardiner )tbQ aubject. cal!le 
up aga1~1. ;, Itrns iropared for hie Cl\W'&tion witll , • long Hriee 1 b~ '. arri-~t•, but 
fort~tely ;t1eooed: •to $1ltploy only ,two or.thl'M J before bit c•ve:1•1,;j ~~redoe& . 
remain; howev<>r, tbe questio~ of supervisic:m of ijandville ~nd ', ~1..'fl,•• '. , ~1ousl~, 
Guy Fox ... would. not ;1~ able to give technical direct.ion, but it, rrl!lib_~e he · 
will haye to · siir,n cer. tai::i pape?"s having to do with their work E'.· ,: f~.1.me to:\time 
and he Will

1 
llave ito 1'amil1ar~ze himself with aspectt: of their .• ~·)~.~OM will 

be intoX'ftledl ~ a ~aily ,basis, ' i~ USOll desires, a'oout the, act~v Lt•~ o! , Handville 
and Adkins. I , :1"h1s I proposed to t Ge.rdine~ 1n lieu of bis propos that , ~kins 

and Handvil~e))e h<?\.lS~' \at T)SOM nod talre 1 tJirectj,ons ft"Ollt tfal ton~ There\ \is a . . . 
poss1b1li ty. \~b.\at ':ialtci/ 

1
1'111 pve Adki t'!B or ffiL~vi~le instruct! , ;in ;' /\technical 

field, but -w~~h Itnl~ i'~r's c~c~?lce '. I have inforflle<l Adki:::i: ~and··· ~. dville 
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that th• Universit y will s tand behind t he m l u t hei r tec hnical advice. :_ As'·~· 
Adkins and Handville h"ve already been keepi ni; USOM/PSD informed of their acfljr
tie'fl on a· hi ghly i n formal basis we do not anticipate a gl"9at deal o1 diffi.oult,. 
in the future. Even the paper wailic i n which Gu y Fox would be involved would be. 
reduced within a few month!" after he took over, if the proposal to merge the 
f ormer Civil Guard and the Suret4-Municipal Police ProAg is accepted by GVN. 
As yet . thenl! has been no decision on GVN's part anr it is not ·likely to \le made 
until after July. 

Public Adlll-inistration: You will note on the chart tbd only one replace•.nt ls 
anticipated for Child, Woodruff and Finkle. We had anticipated earl1-r tbat: it 
might. be p<>ssib le to cOll!pletE! the lut r-ar of the contract wtthout an additional 
person, but it seeJis .to us that we would be failing in our contractual responsi
bility 1f we did not get at leaat one more person. <A1 the chart ~ person has 
been listed • s ~ public admini s tration man who would arrive about May. It is 
realized that thie may place you in a very di!Ucult position becaUM of the 
shOrtness of tiine. Joe LDPalombara ftJt doubt:fu.l whether anyone :from his Dep~
me;ni, wou.ld be interested in cOlftinc out for such a length of tiN. Be did foftMe 
a po.aeibiUty of reeru.itment from off campus. Another po•s1bil1t y for this 
PQ91tion is to employ ...1. !!,ho~-term sta1f member, de!ined by the -ICA cont~~ as 
a.n:rone who aerves leas t han one )lf6•r t u ale · ~oofiirating country. A• Ui!e ~tract .. 0 
ends June 30, 1962, it is conceivable that, eveA with the; best of 1ntenti!J118 1 .. ' '\ 

we cannot bring a replaceaent on the scene before July, 1961, and 10ul.d tbento.re 
actually be h irinc a consultant, or short-term s taff member, ra~ber than a ,..~, 

regU),ar stat! member. Add to this the fact that we mi{!ht want to mow 0\U' 

. "'1viaor out before June 30, 1962, if there will be no new cont1"11ct (Nf•rence: 
·fOU1' pre.ViOUS tn01l10rand& on the SUbjeCt) I a.nd .it looks more and ~re as if a 
shQrt-te.rm staff l'.lleinber; i~ the probable answer. In any case, the crucial months 
for a· new staff member to be here would be f rM Aur;ust, 1961, to ~larch or 
April, 19G2 . 

Joe has su;~ ;;ested that perhaps • .. :hucl; Adria n could be persuade!..' ~o 9ome out 1 

al·tbough Joe is dubious whether he would come for lon~er than three months. 
Altbough we would pref~r to have someone i n the public 8d.Jllinist;r•t1on area, on• 
might argue tJ~at llendrz or Hunt_!!,, 1;ecause oi their previous e?~ence h•re, 
could fill this s lot very \Vell. That i s to say, advice in the ;economies area 
is needed almost as much a~ i n ;>Ub lic administnt1on; and these ~ntlemen would 
bring the beno!i t of their experience. · In any c ase, o ne i :nportar.t point is that 
anyone who is • ;.pointed within the lut year o~ .the contrac t J~F:unu.bly could 
not bring his family . , If we do, then, end up with a sbort•te~\' 11taff memb9r it 
may be well to concentrate 0t1 hirinc a bachelor 1 in viow of tfut \likelihood that 
.a family man would ,not .· leaw bis family for .something like nioo,J p~ twelve months. \ 
I should . appreciate your .ear~~ exploration of possibilities &s; j~~ filling tbU J 

~ion. An excellent o~f:-campus (bac1-lor) n<>C!inee would be ~~ i lt'illiam O. • ( 
hiber, Pbairman, ~P~!1t, o:t:.;Jowrrtmont; thliNersity of Sou~ J~~a1 Vel'lllil• 
lion, South Pal{ota:-- 1 ~ ~~ as a pub lic admin istration co~tattt under the . 
Minnesota contra~t 1~ ; Korea~· t · !i . 

Although the quo~t;~ ~~fii~f!l~~s extension h n~~ Urml~:· m~~ated on ~he 
~t ~re wo'tl~/ s"ia~1 ~o 9e good reason to have :i1111 extend. i '9 1 ~d act as 
a senior man rin] ·~11c~/' 1 it~tration, ~ as W.11 as ' $ steadying / ntluence ' on Jack 
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Donoghue. It becOJ:e s more and more apparent that USC»J ia not int:e.r.•ted a.t·~~: «., 
th1• ti.Jie in addin~ an .fn-aerv1ee· training man to their Public AdJd.nt.tntion : -_,_ 
Di v.1il1on. Alao Joe 1-Paloab~ ns COJlvinced, after aeqnt ... tea JM.M·, tlaat ; 
thew ~d · be an .S•antace tn 1-Yin.g the in-..rvice tra11li.ni; adrijc)r~ be :a ' 
-.awr o1 the sue gl"OuP u the re•Uiing advi•on.. As W. all know~ UBOI 1-• 
1'.\9.1.tae••t to gt'N ita ·adv11M>r• u much freedoit ot •••ocl•tloo Yitb COU.w~•• 

1

.,....,. baa· ind teated .. to me ' tut be h willing tQ ·extend t-Q ~Ile end of: ep:adtc(k 
on- oae condttlon: a .aub4'tantial increue in aal.ary. By ' this Len s;'.'.U to •u: 
a $21000 1n~Jl!lt'8•, •tch '">Uld bring him to the GS_:-15 lev491 that tae ,~d haw · 
hoped w have ~ached had be l"e•i~ in· federal civil ._i'Ytce. 1 llm bi.ntl!Cl 

. to him tb•t his expfletations are unrealistic, but . I have. al•o told hUi ti.t I 
would con"tac.t you to ... what could be done" abOut .:1v1ng li1Jll .·an 1~q;t1w 
in~ae ·1n reb&l"D for' eXt41pnd1ng. You ha~ . previou•lJ lll!ltlltlon.d tt. Po•s1b1Utf 
ot .• 3-1/2 pel" . oe:nt .-.gular .aalu,. inc$ .. , com~rab1e ~, Oat to ~ tri•u 
<:~Vil 1Ml'Y1Wt& ·of the. &t4te o.f ¥tchigan. If tq ' t.b.ia. wre elided an 1--ntift , •••t i-Crut .. 141n1 to __ tbt ·Pet.d to Woad~f ($800) I liu•pect that -~ 
.WCI be q-reeable tf>;'•uJi.ne, Uthougb I cannot be fUl"e. 1'be work in ,t~ in"." 
""1e.e. tratning are-ab• re.ched •uffici•nt mo1119ntum tbatl,llaynard's d•PArtUl'lt 
•oaid · be' ·., real lo .. / < in riJ ~ opinion. We need· an •arly--· deciai'on on •tnaiod 's 
•at.:r, be'C,a.qse he waat• to send in applications :tor anoU.r · poeitioa llOOl1' 1if. 
hi• connection wi tb if:!U 1• eevend. 
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