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Mrs. Lloyd 1-fusolf 

Marvin 1-furJby 

August 4, 19(:/J 

Your request . 

Following is the best information I have been able to get from 
sources available to me, on the subject we discuss ed by tele­
phone . 

Apparently the Department of Health operates all of the national 
hospitals from one budget appropriation . s near as I can 
determine, there are from 12 to 15 national hospitals which must 
compete for the funds available . For 1960 there is available a 
t otal of 151 , 601 , 000 piasters for the total operations of all 
national hospitals. This figure ccmpa.res to one of 168, 340, 000 VN 
for 1959 for the same purpose, so you see there has been a 
reduction of almost 17 million for this calendar year . Although 
I can ' t get the figures, I assum that the total. 151 million is 
bas d upon specific amounts developed, planned and al.located to 
ea.ch hospital . In other words , Cho (uan probably has a certain 
fixed amolmt of the 151 million which can be assigned for its 
operations . However, if there w re surpluses available from the 
operations of some other hospital , the Minister, with the approval 
of the General Direction of Budg t , could transfer such surpluses 
t o Cho Quan. Thi s a c t hm would depend upon his order of priori ties 
and detennination of noed, one hospital against another . 

The total 151, 601,000 is broken do'Wtl as follows: 

Salaries and ages •.••• 
Supplies and Materials . 

1q~ipment • • • • • • • 
Major Repairs and 

New Construction. • 

• • • . 82, 501 , 000 
• • • . 47 , 500, 000 

1301 001 1000 -- Current Operations 

•••• 4 , 500, 000 

•• ·l'l .100.000 
21 , 6()() , 000 - Capital .Expenditures 

ithin the 17,100, 000 $\Tl for maj r repairs and new construction 
for 1960, there is an item of 5001 000 VN for the addition of a 
new donnitory at Cho Quan . The remainder of t he appropriation is 
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earmarked for specific projects at other hospitals. None of this 
money should properly (budget-wise) be tr an sf erred to another 
project if a surplus is available a.t the end of the year , but 
ahould renain available until the specific project is completed. 

The best I can do on past expenditures is for the first six months 
of 1959, as follows: 

Total budget for operation of all national hospitals , 
1959 •• 168,340,000 $VN 

Expenditures through the first six months, 1959 ••••• 60, 102, 455 $VN 

On the face of it, it would appear that they did return funds unspent 
at the end of the year. This may account in part for the 17 million 
reduction in their budget for 1960. Howev r , expenditures in the 
last six months of a fiscal year lways run at a much higher rate 
than during the first six months. It would not be proper to take 
the 60 million figure and multi ply by two, equalling 120 million for 
1959. Instead, I would guess that expenditures during the last six 
months of 1959 ran around SO or 90 million . This would give a 
figure of approximately 150 million for expenditures 1959. All this 
ia just a guess- timate, so you must be careful in your conclusions . 

Please keep the source o:f this confidential . Hope it helps 1 
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