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Bri t Resume ot Country T :im Me ting Held Decemb r 4, 1956, 
£t th United St•t s Eia~ssy in Saigon. 

The f ol1ow1ng conaistQ of a brief res or th r coll otione of the 
writer of th Country Team Meeting held at 10:45 A •• , Tuesday, Dec .:nber 
4th, 1956~ in the Office of th Amb· asa.dor, !r .. G. rederic!c Reinhardt., 

t the United Sta.t 5 Embassy in Saigon 

This me ting :as at tended by th followina individuals 1 

Ambassador Reinhardt , 4r. rrows~ Mr. Haraldson, Gen r 
Willi , Colonel inn, Mr. Anderton, Colonel L nsdal , Mr. S r 1 
Mr. McK eon,, Mr. Anderson, Dr. Fishel yourself, and the writ r . It is to 
be noted th t there were al.Bo tw or three oth r individuals whose identity 
is unknown to th writer. 

Aft ... r v r'J bri f introductory rem.arks by Dr. ishel, you will r c ll 
that you presented a d ta.11 d ccount of th MSU Polle Administration 
Program in Viat Mam, in ts relation to 'th Vietn e Gove t., from th 
inception or this Program in 1955 until the present tirM . You cited th 
fact that MSU ' thinking in t rm.s of the needs of civilian police force in 
Viet Nam was pre nted during s ver. meetings held with fonmr Minister or 
Int rior, Mr. BJI- VAN- THINH, a ll as with Presid nt Di • During th 
cours of theee meetings held during th latt r half or 1955, and in ea.rl3 
1956., thes Vi se or e· la agreed in gene l with the propos ls d
vanc d by yourself and Dr. Weidner. You recall that Amba sador Reinhardt 
also agre d that h had, elf 1 discussed and pre~ented to Presid t D~ m 
th~ propos d thinking of the U Police Team, in conn ction ldth suggested 
r org~ ''&tion of civil law ore nt in Viet N • 

You, al o, advised th Country 'l.'Gm that in Ju:cy or 1956, meeting 
was h ld with Mr. CHAU, th Acting Min1at r or Int rior or th Viet oe 
Government, in connection with th propos d reorganization of civilian law 
enfcrc .m.ent :in thit~ country. At t.h.i.t time, Mr. CHAU appointed a co11I!1ittee 
which he agreed to head at th outset, for the purpos of tu~g th !{SU 
proposaJ.s . Shortly them.rt r, copi e of th MSU overall civil polio• 
organization plan and copies of the suggeated reorganization of th VB1 re 
forwarded to th Pa co for ·lr. CHAU •s ttention. You point d out to th 
Cotmtry T am th t of D cember 4, 1956, no meeting of this Co tt hae 
actually be n held. 

(N xt Pa ) 
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You d la.red that in spit of origina.1 e ent by Pre ident Diem and 
tl'JO Ministers of Interior, the reorganization ph.ns h V' not been implement
ed; that the Civil Guard has been incre sed in muber; that no tral 
Id ntification Division has been ereat d w.lthin th VBI; that no d cision 
h;i.s been r ach d as to wh t exa.ct4" should be done in regards to a CentNJ. 
Crim Laboratory; that the Genda:rmerie, instead of being incorporated eith r 
in a civil law en.tore eut organization or in the Aru.ry as a Militar.1 Polics 
Ba.tt~lion, h be n increased in numb r ~ approxirnat ly 7CX) n in 1955, 
to som 11.300 in 1956. In addition, the President issued a. d ere• on October 
24, 19561 in which virtually cam.pl t• control or all law enforcement, wh ther 
local or n tion 1 , has been r turned to the hands of a.ch individual Province 
Chief. This action, a.s you pointed out, ia in direct opposition to the 
thinking embodied in the overall reorganization pl.An of April 1956. You 
assert d that instead of progr ssing in terms of reorganization, the Vietnam s 
Goverru:lont is going in ~vers • 

For a r w ninutes, you discuss d the current situation with regard to 
th Civil' Guard, in which you pointed out the number o£ Civil Guard which 
exist d in 1955 - then you briefly related the changes in p rsonnel which 
have occurr d since that time . You xplain d to th8 Country T am tha.t at on 
IX> int the number of Civil Guard psrsonnel dropped to some 451 000, but that 
during the past sever 1 months, this figure ha.a incr ased so that we are now 
at a point where the personnel of this organization totals pproximately 
54, 000. Again, this indicat s that th Vietnmn so vemo nt has not ace pted 
our thinking in limiting th number of pcopl in this agency. Th8 effici ncy 
of General OAI1 the Civil Guard Director, s point d out; which opinion was 
support d by Gen ral Wi11i.;uns . 

A comparison was made betwe n General OAI and Gen ral LE, in terms or 
l adership ualities . Dr. Fish 1 point d out that General LE had fallen into 
disfavor with the President by virtu of the r~ct t t , according to the 
Pr sident., Gen r.U LE had failed to remove from VBI H adquarters a number of 
yolUlg military officers who th President (according to Dr. Fishel) d scri 
.is being "unsavory charact rs" . Dr. Fish l declared that President Dio.cn. tlso 
disapproved or Gene l LE on th l tter•s reported fondness for women,, in 
spite of th fact th•t th Gen ral is mar:t"icd. Dr. Fishel stated that during 
the course of a meeting which he had th& occasion of having l.dth th President 
i.mmodiately prior to the Country Team Meeting, that the 1.att r disclosed his 
having appointed one Mr. W - THDlH-HUAN {?) as Assistant to Mr. CHAU, in char 
of intern l security. He, a.lso, declared that the President int nded to make 
a decision with respect to General LE1 s r pl&cem t within the following 2 
or 3 days . 

During the course of th m eting, General W:DH•ms expressed a strong 
interest in t MSU position with regard to the Gendarmeri • He stated that 
had he lmown what th MSU stand on this organiz tion was s 6 months ago» 
that h would have taken nee ssary steps so that final disposition would 
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hav .... been made 'ti.th reg;).rd to t iis org"nization. He declared he was most 
happy :indeed to learn that another American group m Saigon agreed with 
his thinkin& as to the .final disposition of this gency. t this pomt, 
Colon 1 Fi.Tlll r lat d the rly American reconm ndations regarding this 
group. He stated tha.t the Gendarm ri is carrii d with the Vi tn se 
Ar:ny T;i.bles of Organization, nd th.:t they are included in the De. nse 
Depa:r.tment payroll. 

It is to be noted, that durin,... your bri fing of the existing sL,u;.itions, 
viz ., the eivil police ecncies in Viet N~, th lart,-e organiz tion chart,, 
show.ine our suggested reorgew.ization was b incr pass d among th members of 
the Co1mtr:r ~eam. A brl f discussion was h ld, in which s ral rs 
of th Country Te expressed t ir opinions lrri.th regard to the impact of 
th Presidential Decree of October 24~ 1956. You pointed out that it W4l.S 

our opi.11.ion, baaed upon informa.tion rec i d f!'-nm th i'i ld, a.s well as from 
Saigon ( g rs ' trip to My Tho; interview of Gen r.W. Le and Tr.a.n-Ba.-Tha.nh) 1 
which indicat d that the Provine Chiefs are int rpr ting this decre to 
the effect that th iy- now h v run control over all civil law enf'orc m.ent 

J enci s which operate within their provinc .s . According to Dr. Fishel, 
this is :.i. W.Sinterpretation on th part of the Province Chiefs and t~t 
Presidont Di is aware of this misinterpretation. Dr. Fishel pointed out 
that oth r rts of this d c e were very il!llbiguous and poorly worded, and 
that this has b en cilled to President Diem 1 s ttention. You will recall 
thitt the Provine Chiefs now have complete control over administrative, G.S 

·well as operation, functions of ell police organizations in th ir respec
tiv province. This control even go s to the point of pei-,nitting the 
Province Chief to release, according to his whim or d sire, any individu.:le 
arr sted by ny of the polic organizations in his province. It is believed 
th~t th Province Chief also no· has authority to have a.rrcst~d thos pe 
sons whom he design-.tes . As 11. result of this p..rticular d er e, it is now 
imJ10ssible for the heads of civil la.w enforc m.ant agencies to tra.n fer or 
promote any people within th ir or~iz tions without first ha.ving the a 
prom of th Prov:ince Chi f involved. 

Mr.. Speer discussed his ... xperi nc s garding the Korean National Police 
reh.tions with the Korean Provincial Governors following the recent war in 
tha. t coU..11.try. 

Mr. &.rrows d c r d that h ·uas in sympathy with your concern over the 
obvious . f ilure of th v· tnam s Gov-.rn.tl nt to implement th reorganization 
plans, which said Government had pproved as r r back s October 1955 (?) . 
Mr. Barro1 reit r t d your worry over th i'act th~t with one mi J lion d.oll rs 
of American Aid already enrout , or about to be shipped to i t Nmn, md 
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dth sorn.~ 5 to 6 million dclla.rs or Am.trican Aid being consido d for .futur 
shipn.ent to this country., th t failure to put into ffect n rricient o_ 
ganizational structure would gre~tly incro s the possibility or misus .;;md 
improper .ma.int nance of this equi'fl'II! nt . 

Ambassador Reinhardt pointed out that h had com: away from this parti-
cular Country T Meeting with two s~lient obs rv.ttionnt 

1) That the Police Advisory Team is bein11 blocked fro making 
its fullest contribution by officials in th• top levels 
of th Vietnamese Government . 

2) In spi t or the la.ck of implement t.ion or reorganization 
pl;;ms on the part of high-ranking Vistna.mese Government 
officials ., that the .JSU Police Advisory Team is making 
progress at the lower 1 ls of rious police echelons . 

Amb~ssador Reinhardt suggested that the Country Team should wait a few days 
before dsciding what ction should be taken,, in order to give President Diem 
;.rtdition:i.l t~ in ~ich to mak p rsonnel changes in the top levels or th 
police organizations, as previously described by Dr. Fishel. 

In the ev nt of wy future meetings or this type ,, th writer intemds to 
tako detailed notes du:r:u1g th couroe of s id meetings,. 

JER/IrJ!ld 
JACK E .. RYAN , Deputy Crief 
Police Pro[;I"Olr.l Division 


	UA2-9-5-5_003994_1
	UA2-9-5-5_003994_2
	UA2-9-5-5_003994_3
	UA2-9-5-5_003994_4

