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Ur . Marvin H. Murphy , :Budget Decenber 7, 1956 
Specialist 
~alter w. lode , Chi ef , Field Administration Division 

Research Project on Aut nomous Bud0 cts re: 
Your Memo of 3 December 

Attached you will find the su,_,gestionn :for revamping of 
the oommitties established to implement the Interior 
Report . Aa you know , the fiscal committee has done some 
work on the handlin_:; of autonomous bud.:>ets . You may 
want to ccnsider using this co..mmittee as on entr·ee to the 
research study. 

In our previous studies we have carried o. limited amount 
of informati on on the budgets of the followin~ agencies: 

University 
Oceanogru.1 hie Insti tu·te in Nha·trang 
Agriculture Equipment Office 

e stand roady to be of any help that we can in this ." 
l e agree that it is a worthw·hile project . 

jl 



Dr. onley R. iahel , Chief December 7, 1956 
Ad vi nor 

, alter w. !.ode , Chief,. Field 1\.dm.inistr _tion DiYision 

Reva.nqJi.l1g o.f Cammi ttces Established to Im.pl.anent Interior 
Depar·t:mont Beport 

An you \'lill r'."lcall ? ·thr ,e committees v:rcr-J established by 
the Secre·ta.ry of Stn.to for tho Presidency when he nss't!l!led 
tha rec ,ov...nibility ac ~he .Acting Secret,,.,:r·y of Stat~ for 
L~terio_. _hase C<JlllIIlittecs wore: 

J.. . Administi:a..f:ion 
2 . Personnel M'ana~omcnt 
3. isc:::.:J.. r~1e.nagem.ant 

The ccmposition of each of therJO co:mmi t · ees consist ~d of' 
reprcmen.;a·tives from eac.L1 of' ·the major departments and 
~arc very high poV!ered corr!!J..itt oc. he ini tiul ' "~etings 

•ere very successful as t1 o,inin; sossiono, but failed to 
accomplish +1 G nece~sar·,. croso-_'ertilization o id as . 
In .act, ·t;hey v1 ..... re too J..srge for effective 11m.nagement. 

It is su:;gent..,d th .... ; v.h~n the Secretary cf: .:it:.-ite for the 
Prec-i de:acy :retui .. n.., :fi·o.m his Ne •1 Ze1la.nd trip, a meeting 
be schi:;duled so that suggestions can e m.n.d~ for r:vamp
ing of these co.m.mitte n. 

In this connection, it is su.;_:;gcstod that the comru.i..ttees 
b~ COUSGitu~ed U3 follow~: 

J.. . _ e Adm.inistr tive Committee: 

a. Theo e chair.m.e..n be r_uainod for the 
committee, · 

b . The ne.1 ssista.nt . Secretary o:f State for 
the Provinces (as su~ge ted in our Octo
ber 13 memo to th President)~ 

c. Pr vi.:.~ce chiefs -- one from Central Viet
and one -from South Vietnmn, 

d. Representative from 1!SU Field Administ~a
ti.on otaff. 
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If the new Secretary of State for the Provinces does not 
exist, 'tw:::; would suggest that the Secretary General of the 
Depart • .-11..mt of Interior be placed 011 this com.mi., tee. le 
,rnuld net .1..:m.t the deli y in the m.ee·tings of the co.m:mi ttee 
to be a.ct Jrmined by tllc appointwent cf the Assist.;;;.lltt Secre
te.ry . :f State for tho Provinces. He can be aild~d when the 
ap~oinumcnt is made . 

2. "The Personnel CorJilittec: 

a . Chair..ian: the Di ,ctoI· o:f the Function 
Publique, 

b . e:prcsentative of the Depart:nent of Intel'io , 
c .. T't o S·~cl"ete,ry-Generals o:f me.;ior dopn.rtments 

·1.ho have la.r;::)'e fi •ld organizations, 
d . Dir ctor of -';he .-udgct , 
c . Ecure-.:; ... ntativc fro ..... IJSU .rield Adm.iniat ation 

ta.ff 

3. iscal Comm.it.tee: 

a. . Chairman: Assiote.nt Seo1·etar·y of' State for 
,xecu·tiva Sc vices, 

b . ircctor o.f the Bllr'get; 
c. :..i.: 'IO budget officers .ftum major departmc te, 
c. . Provincial Eu.de..,t Officer, 
e . Ieprenentative of ~~~, 
f . ~~mu budget Dpccialist . 

(It :>hould be und.ci~otocd t 't the :isca.l Col!:.-· 
mitto should not e limite d -tc ~he items in 
th; .,. t rior I.epcrt.. Tho :r· port 0 .... 1.ould be taken 
only as the startin · i:; oint ..;l ... d the con.r:ii tt J~ 
should devel p i tc bi"'oadcr p :pose and program.. ) 

The f'unctiona o:f eac11 of these committees sl ould be clearly 
set forth ·when they are eotabJ.isheC. 11d cl:. .rif'ied ~t the 
first meeting of the c01n.mittee. In encra1, the ·SU ieport 
on the Departm~nt of Interior can be used as a starting point. 
Ideas should be fcrmulated as to how the report could be .iz:l
plementcd. A <lef'inito work pro -am should be established for 
tho commi tte .... , so that cone ete pJ.a..."ls for implem"-'nta:liion and 
ideas could be set f'orth in a.rretes or p.J.·opoced legislation. 
For instance, in the direction of tho bud0 et, 0....1. a.ct ion case 
study on ·the preparation o~ the NationaJ. Budget could be 
utilized as a vehicle for co.IIILtlttee action. Then plans could 
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be :made .for the traini!1g of the Searotary Geuer..:tla of oach 
cf the 1112.jor dep.:lrtrLnts, so tk1t a;ny r::moi.:LLdine; cf the 
bud:;~tf'.l.ry system. v1ould be eloa.rJ.y u.:nderntood b-y -the maj·or 
ropresunt"':.tiven of tha d0partnc:ntn. In ecBenc\;;1 1 es..cL of 
the · oc:mm:i:ttees couJ..d plan for its own functi<•l'l snd :follow 
thro·uc.h oo thc.t thn imriaot of tlwir cndeavru:""s lKl realized 
iJ'.1 the Government,. itself .. 

\ e believe that thrm .. 1gh this technicue more p.ro";re::rn (~<ill be 
!l'.l.3.C.e im. ir:.1..::rle:111cntin.:; the Inte:cior Report . Fnrtb "~1'Ifaore ~ be
cau.Je oi' its clcse relationshiii to the work tr...at is ci1.rrently 
l)Edn,::; (!cne Jn the budge-tary field , it will t2n•l to coord.in.a.te 
ou.:r MSU activities c 

jl 
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