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I am very grateful to General 01Daniel and the Secretariat of the .American 
Friends of Vietnam for the opportunity to particiPlte in this program this after­
noon. In discussing the subject which the Chairman has assigned to me, I shall 
have the pleasure of recalling the four fruitful, memorable years I spent in 
Vietnam, and of reviewing for you the work of the United States Operations Mission 
to Vietnam · of which I was the Director from October 22, 1954, until November JO, 
1958 •••• 

During the four years I was Director of USOM in VietilaJll, .American economic 
aid totaled 983 million. This is a very large amount of money. • • • or the 
various purposes for which this large amount of money was used, Technical 
Cooperation took the smallest proportion (112 million, 1.2 percent); yet was in 
some respects the most pervasive and rar-reaching in its benefits. • • • During 
the period at which we are looking today, USOM's largest Technical Cooperation 
effort was actually conducted by the Michigan State University group, whose work 
in the field of public administration and police administration is famous in 
Vietnam and is certainly known to most of you here. • • • 

'filere remained, however, through 1955 and 19$6 other sources of inflationary 
pressure, most notably the fact that throughout the first two years the Vietnamese 
Government was unable to maintain a balanced budget. Both the central government 
and regional governments were given the right of overdraft on the national Treasury, 
and this they exerc~sed in p~"iY.idiog governmental services deaned essential. Re~ 
cognizing the danger of sue~ a practice, the Vietnamese Government in 1957 developed, 
with the help of Michigan State University USOM technicians, a greatly improved 
system or budget administration. 
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