
MICHIGAN STATE UNIVERSITY 

VIETNAM TECHNICAL ASSISTANCE PROJECT 

OFFICE MEMORANDUM 

TO: Dr. Wesley R. Fishel, .~hiet._~dvisor 

FROM: . Howard W. Hoyt, Chie~~ 
Police Program Division 

DATE: 11 August 1956 

SUBJECT: 

I am attaching herewith a translated letter I received 
la.st evening from General Le, mB:rked URGENT and SECRET. 
Again, thfs is an indication of the complete confidence he 
has in the MSU Group. 

It is altogether possible that we do not have in the 
field these adaptability tests; however, some of our staff 
should be able to assist him and some of the local prof es
sors in drawing up some that will serve the purpose for the 
time being. 

Would you please take up with the appropriate staff 
members the matter of fulfilling this request? 

I will delay answering this letter until we can work 
out some method of procedure. 

HWH/md 
1-Attachment 
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Republic of Viet Nam 

~inistry of Interior 

Directorate ner l 

Saigon hugust 10, 1956 

of N tionnl Police and Security 
of Viet lam· 

o. 9455/TCSCn/VP/1>1 
Gener<Al iiguyen Nroc Le 
Director 1eneral of National Police 
and Security of Viet Nam 

to 

.. ir. Hoyt 
!•Uchigo.n tate U1 i versity 

S i I G 0 N -

De r Sir: 

In view of processin~ to a r ation 1 use of my 
personnel , I intena to request permission fro the Secre
t ri t for Interior for proc cding psychotechnical teots 
in order to put each m~n of our personnel in the position 
he i.s most fitted for, and according to his abilitieo 
upon the futur reorganisation of our services. 

Those tests will aim to determine: 

1. those 1)er sonnel fit to b ld comm nding position 
(Commander of iJi vision, Chief of brigade , Chief 
of ureau, etc ••• ) 

2 . those personnel fit to hold speci· lized assign
ment in a specialized br·nch (filin~, identifi
cation, a.dministr·ti::m, etc ••• ), or w!o vill 
be eligible for such ~ssi~mnent _fter training, 

3. thos12 ne}~sonnel u~o are u.nfi t. 

Of c0urse, we wj 11 need . our tedinic 1 help te cnrry 
out those tests. 

I will be very much oblL1e to you t let me know 
wt . · help and ol~n of ·~ ctior. you can contribute to the 
mentioned proJect. 

Sincerely yours, 
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ugust 2;, 1956 

To: Wesley R. Fishel, Chief Advisor 

Prom: John T. Dorsey, Jr,, . Acting Coordinator ~¢,~ 
v 

SubJect: Howard Hogt 1s Complaints About Coordinator's Office 

As I mentioned 1n DL-7, w ve carbons or two letters How rd wrote on 
July 9 and 10 to Art aratidstatter in which he took cracks at th1 ott1ce. 
I nave run these tters down and would like to otter the tollowing in~ 
formation on e$ch count• 

1. The question ot billing Art tor tive pound of excess baggage, 
11 when he t1ll had an dd1t1onal 4-5 pounds 11 coming to him. 
This misundePstanding would have been avoided had we been in
formed or the arrangements made ~Y Art with Romer Higb e ~nd 
Bob McKeen before he left, as outlined 1n Art 1n memo of June 
27, or haO we been informed that he had not used his remain ... 
ing excess baggage allowance. According to your memo ot June 
1, The Rx outive Office was not clear on tne discretion they 
were to use in shipping Art 1e stutt, ince it stated that the 
B. o. 41d not :receive Art 1s stutt until after his departure, 
and that Art did not indicate· whether he planned subsequently 
to use any ot h1s unaccompanied baggage allowance . It Art•s 
memo of June 27 was correct, the Executive Otf1ce was mi taken 
on both points. The m sunderstand1ng resUlted trom inauft!oient 
communicat1on, and as soon as we had the complete 1ntormat1on 
we of cour e eharged the t1ve pounds to Art's unused baggage 1-
lowance . 

2. 'l'he Turner-Maxwell delay in leaving the U.S. I hope by now 
aow rd know that th Comptroller's Office do s not consid r the 
clearance to be merely a formality, since the University would 
be stuck with the transportation bill if someone. departed nd 
clearance for some reason did not come through. Th1$, I under
st nd, has happened to some other schools Who have ICA contracts, 
and May 4oes not want it to happen here. Also, not1ticat1on ot 
clearance has to come fro ICAW; MSUG cables 1ntor:nl1ng us that 
such clearance has been obta1ned1 while useful 1nforma.t1on to 
us, cut nu ice with the Comptroller's Office . We did make .a 
mistake in not sending the Maxwell 57 to you earlier ; thi was 
a regrettable overeight. How ver, it had been our understand
ing that country clearance 1s based on the 57 sent to tJSOM by 
ICAW. As it is USOM wh1ch is responsible tor notifying ICAW of 
country clearance, it ~ould be natural to assume that they 
would get it with the 57 which ICAW normally sends to them. 



Memo: Re Hoyt complailtsabout Coord1nator 1s Oft1ce, August 23, 1956 

Por future reference, it would be etUl. to u to know what 
USOM 1s no l pr ced and responsibility are in such attairs. 
We went out on a ltmb allowing Maxwell to leav before ICA 's 
notification of el a nee arrived, nd a very uncomtortable 
1tuat1on developed here when the Coll ge Travel Office wanted 

to be id for t ~ xw 11 trip and the Comptroller would not 
permit payment without documentary evidence tro ICA that clear
ance had be n given. T is 1tuat1on l sted tor a number ot 
days and almost degenerated into or who's got the th1 le. 
'l'o prevent recur nc t these scrape I wrote th memo to ICA 
(ot which you have a copy) establi hl.ng the policy of auto tic lly 
postponing for· one eek th departure f anyone who s not re-
ceived tinal cle ranee at 1 a t a ·eek b ro TD. 

3. The p ckage ot reports to Art 11 d ro Saigon on y 28 by 
pouch. All ssa s a pac ges coming through this office to 
further est1nat1oll$ are ordinarily torwarded d1 tely. e 
checked the dat How . letter got h re and did not t'1nd th 
reports in this ott1ee1 so we concluded that they had been ror
"--arded to Art, acco 1ng to normal procedure. Joyce ha no col-
lection ot any packagea being delay d A e h d no further 
request from rt about this, we concluded that he receive<I the 
reports. 

4. The correspondence about Rundlett. Thi corre pondence s in 
the Rundl tt tile wh1c d been sent o Art t the correct time 
tor his rev1ev. 

5. Nancy Hoyt •s a1r freight delay. do not know for sure J t why 
this happened, b t we ve clue 1n th tact that her bills ot 
lading have come through bearing Iansing ddrese. We 1 d1ately 
not1t1 d the appropriat gencies hen di covered th1 error, 
and all eorrespondenee concerning t tter has been promptly 
answered by thi ottice. Wherever th t ke 1n addressing her 
freight occurred, 1t was not in- this off c • 

I think this takes care ot all the specific grievances nt1oned by Ho rd, 
and I hope that ~he xplanations Will at least often some ot the harsh 
opinions he had tormed about us. We ke no pretension to perteetion, 
particularly s w have een hort .. hand a this ummer. But there has be n 
no l ck ot good will and Willingness to ork overt1 , and 1n tact 1t is 
the latter two factors which ve enabled Stan, Joyce, Larry, Plike and 
my elf to keep this end going. All w k 1 th t when a snatu occurs 
we be g!v n t least a provisio l benetit t doubt before the conclusion 
1e jumped to tb&t 1t 1s the result ot bungling or 1nd1tterenc at this 
end. 

3TD:Jb 
cc: Howard Hoyt 
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Dr. \'esley Fishel, Chief Advisor September 13, 1956 

Mr. Ho·-1ard lJ. Hoyt, Chief F•olice Program Division 

Mari e Gu rd Check September 12, 1956 

During the course of the Marine cruard check last night, 

the file at Mrs . O'Brien's desk was sho0k loose. Although 

it was locked it can be pulled loose by shaking it with 

hard pulls. Back in the folders was fcunr a letter from 

the Director of Cabinet , for the Ministry of Interior, Mr . 

Tran Van Dat , dated the 12th day of May, 1956, in French, 

with their mark Tre Urgent and Secret, in the uoper left 

hand corner. It was a letter requesting the names and assign-

ments of the members of the MSU Police Team. 

As you know most of the letters from the Vietnamese of fices 

are marked Tre Ur ent and Secret in French or Khan and/or Mat 

for those in Vietnamese . We try in all cases, where these 

letters are so marked, to scratch it out in red crayon. We 

had failed to do it in this c se. This letter was taken to 

the Embassy' and ~rs. 0' Brien had to make two trips there today 

to get it. 

They were also able to force open Mr. Sloane's desk, which was 

locked as he had his two target ,istols in it. He uses them in 
"" 

his day. The desk was left unlocked 

the rest of the night with the guns in it. 

I wi11 leave it to you to take this atter up ·with Mr. Heim .. · 
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Dr. l~esley Fishel 

}1r ~ Howard ·11. Hoyt 

Saigon Jaycees and Saigon Rotary Club 
Safety Council 

Septe~ber 14, 1956 

The Saigon Jaycees and the Saigon Rotary Club jointly have 
been attempting t:) orgarize a Safety Council f'or all of 
Vietnan . 

' An original ~eeting was held at ~:30 p.m . on the 31st of 
August . At t 'ii s meeting Dr. ~··ang Tsio Yong, pa.st president 
of the Jaycees and now an internati()na officer 0f Jaycees. 
was ~uthorized to call a meeting for Tuesday, Se!>tember 11th, 
to s~t up the oraanization .. Hewas invited, as chairman of 
the Rot~r7 Traffic and Safety Co'nmittee, tQ attend. 

There were about t'v.anty-five ( 25) people present and the 
following officers were elected to the ;,rarious offices! 

Tran Van Khien ~~inistrv of Interior President 
2A Lanzarotte Rue Saigon · 

N~yen Tan Ki19n President of Cyclo Motors Vice-Pres . 
JOB Rue Huynh Quang Tien-Saigon 

Hm·;ard W. Hoyt 
26 Gia Long 

Michigan State University Vice-Pr.s. 
Saigon 

M. vattaire Insurance and treasurer of 
the Rotary C ub of Saigon 

11 Rue Nguyen Cong Tru Treasurer 

Pham Huu Vinh Secretary 
27 Rue Duy Tan - Saigon 

There were five divisions agreed upon. 

Division one (1) was Division on Legislation , which will 
study the present traffic laws , discuss and recommend new 
legislature & The chairman of this Division fus Robert Delastre , 
who is general secretary of the organization of insurance 
co·npanies of Indo china. 

There is a di vi si()n of Public Education . It ·ms not clear 
to me who was elect~d a s chairman of this group. 



Memo For the Record 
Safetv Council for Viet Nam 
Page 2/ 

Another divisi0n of Rural Traffic was set up , ane General of 
the Army, Tran Van Don , who is in charge of Camp Tran Hung 
Goa, on Ilu.e Cong Ly , was elected. 

Anot~er division of Urban Traffic waa organized and Comzn;ssioner 
of Po ice, i n charge of traffic , Tran Van Quoi . was elected 
chairman. 

A division of Public Information was orgarized and someone 
i~ 1e ~'inistry of Information , whose name w~s never put on 
the bJackboard , was elected to that position . 

Eac~ of these ch~irmen was asked to or~anize their co~mittee 
i!!lmediately to dra up an aJenda of their proposed ac~ivities . 

A meeting was set for ~:JO p •• , Tuesday, October. 2nd , at 
which time each of t '1ese com.1 t..teemen wi 11 report to the 
Safety Council on thelr projects. 

Conside_ahle interest wan s1own ~nd I believ~ this is a kickoff 
to what wi 11 be a successful democratic operation. 

Copy for Rotary Traffic and Safety Committee 



TO : 

FROM : 

MICHIGAN STATE UNIVERSITY 

VIETNAM TECHNICAL ASSISTANCE PROJECT 

OFFICE MEMORANDUM 

Mr. Howard Hoyt, Division Chief DA TE : SePtember 17, 1956 

Dr. Wesley R. Fishel, Chief Advisor ~ 
SUBJECT : Safety Council 

Congratulations on your election to the post of Vice President of 
the new Safety Council. As you know, I have been happy to see you 
taking the lead in stimulating the organization of such a body, 
for it seems to me that we make as strong an impact on Vietnam 
through 11 extra curricular11 activities of this character as through 
our more formal operations. 
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Dr . ~ 1esleY Fishe l October 3, 1956 

Mr. Howard ·J . Hoyt , Chief l"'o}i ce Pro~rarn Division 

Boudrias' .tionthly Rer-ort 

I arn attachin~ a co~y of Seor~e's ~onthly renort 
of Special Division activities. 

For obvious reas0ns this was n0t encor~nrated in our 
rublished re~ort . 

I have requested English cories of the two En; lish 
manuals referred to i n ara-rap~ four (4) to co mplete 
our files . 

H. \•' . H. 



TO: 

MICHIGAN STATE UNIVERSITY 

VIETNAM TECHNICAL ASSISTANCE PROJECT 

OFFICE MEMORANDUM 

Doctor Wesley Fishel DA TE : lS October 1956 

FROM : Howard W. Hoyt 

SUBJECT: Report on Trip to Bangkok to Attend Thai Police 
Day Celebration. 

As a result of a i:ersonal invitation from Director General Phao Sriya.nond, 
Deputy Interior Minister of Thai1-nd, we attended the Police Day Celebrations , 'Which 
are held ~ually in Bangkok. 

This year, Premier Pibulsonggram and General Phao decided to use this occasion 
to invite the Director Generals of other South East Asian countries to inrticipate 
in the Police Day Celebrations, and to use this occasion to become better acquainted 
with each other and to discuss together certain mutual problems . 

MSU V-S 

Those attending were: 

JAPAN - Mr. Kakuji Tateno, Chief Superintendent, Director of the Kanto 
Regional Police SchCX)l. 

Mr. Waichi Takahashi, Senior Superintendent, Principal of the 
Metropolitan Police Department School. 

VIET NAM - Brigadier General Nguyen Ngoc le, Director General of the 
Police, and Madame Le . 

Mr. Nguyen Ya.n Hay, Directeur des Services de Lasurete 
Auxpa.ys Montagnards Sud . 

Captain Tran Van Do - Gendarmerie . 

BUffi.IA. - Sithu, Inspector General of Police, and Mrs . Sithu. 

TAIPEH - Lt General Lo Kan, Comnissioner, Taiwan Provincial Police 
Administration. 

Major Lo Sze-Po. 

PENANG - Mr. P. H. O' Flynn, Chief Police Officer, and Mrs . 0 1Flynno 

MALAYA ..:.. Mr. Carbonell, Comnissioner of Police, and :Mrs. Carbonell . 

Mr. Che Saleh, Assistant Conmissioner of Police. 

(Next Page) 



Memorandum to Doctor Fishel 
SUBJ : Report on Trip to Bangkok to Attend Thai 

Police Day Celebration. 

CAMBODIA - Tmkim Tee 

Kuz Kuzl 

Sruvo 

Captain Kovit 

SINGAPOP..E - Mr. N. G. Morris, Conmissioner of Police . 

18 October 1956 

Mr. William Cheng, Assistant Superintendent .. 

SPECIAL GUESTS - Mr .. and Mrs . Howard W. Hoyt , Chief, Police Program 
Division, MSU Viet Nam Project .. 

Mr . E. T. D. La.m.bert , Special Advisor to the Office of 
the Comnissioner General for Southeast Asia, 
Phoenix Park, Singapore . 

Mr. Paul Lawrence, Treasury Attache , 
U. S . Consulate General, and Mrs . Iawrence . 

In addition to those present , officials from Ceylon, India, Pakistan, The Philippines 
a.nd Hong Kong were invited. Some expected to attend until the last minute, and for 
official reasons had to send their regrets . Others smt their regrets right from the 
start that they could not attend. 

The pro gram was quite tight from Thursday on through until Monday midnight . On 
Monday at 10 o 1 clock the above group was received by the Prime Minister . This was fol
lowed by a conference of the delegates from Burma., Malaya, Singapore, Cambodia, Viet 
Nam and Thailand. We consultants were not invited for obvious reasons . This was the 
conference at which they discussed among themselves the problems they are faced with 
on centralizing records , control of aliens, Chinese problems, etc . I understand the 
narcotics problem was not discussed. . They agreed to fom om association of Asian 
police administrators . Singapore agreed to serve as the host governn:ent agency for 
the first such conference. Singapore will serve temporarily as the Central Hecords 
Agency. I feel sure , however , that the feeling -vdll be to move these records to 
Thailand, since there is suspicion wherever a colonial power still has its influence . 
For example, I ca.mot believe that the free , independent Malayan Governm:mt, after next 
August, will wish to put its records in a central agency where the British will have 
access to them. I am sure :sum... and Ceylon will feel the same way and possibly India 
and Pakistan as well . 

I thought I sensed in this conference a feeling that has been described in several 
books as it existed in the Biimdung Conference. We were certainly made to feel at oorre . 
They were very hospit able to us and we were given prominence of position at the dinners, 
in toasts, on reviewing stands and all , but we were not advised 'When this conference 
was to be held, nor invited in . Had I been , I would have rejected the invitation be
cause I feel sure they would feel much freer in their discussions without a Westerner 
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Memorandum to Doctor Fishel 18 October 1956 
SUBJ : Report on Trip to Bomgkok to Attend Thai 

Police Day Celebration. 

being present. Mr. Carbonell , Conmissioner of Police in Malaya, when learning of the 
proposed conference and its agenda, :i.nmediately stated that he was in no position to 
discuss some of these matters, since he had not cleared them with the British Govern
ment . He left Sunday night so that he would not have to attend the Monday conference . 
Mr. 0 1Flynn also left early Monday morning . Mr . Morris, a Britisher, sat in represent
ing Malaya, but stated he was unable to speak for Malaya. Mr . Eric Lambert , although 
uninvited, presented himself to the Conference Room cind, to keep from embarrassing him, 
they let him remain. I was led to believe by the Thai Police officials that he \-.,QS 

certainly uninvited. 

General Le and his wife became the favorite couple amongst the delegates before 
the week was over. Le conducted hin5elf in an excellent manner . H e always wore the 
appropriate uniform and dress . He was not too forward and yet he spoke up when the oc
casion demanded and made a very good account for himself. 

We were met at the airport by high police officials with their wives . Our dele
gation was presented with flowers . The general from Burma arrived just before w did 
and the delegations from Penang, Singapore and Malaya arrived just after 1'.e did. F.ach 
delegation had a car assigned to them with their country• s flag on the fender . They 
had a high police official assigned to them for the entire time of their stay, who took 
care of the language barrier . 

When going from one appointioont to another, "'~ had a police escort, but never 
once did we exceed the speed limit, barge through red lights or violate any traffic 
regulations . This was a good impression for General Le . 

We were impressed with the high caliber of men in the high offices of the Thai 
Police. Most of them have had several years of college training in the United States, 
England or other European countries. Thailand is certainly not lacking in highly 
trained police adninistrators . They have established a police academy which provides 
a 4-year college course for their cadets . It is out of Bangkok about 30 miles and is 
spread out over some 150 acres . The King and Queen were present at the Academy on 
Saturday during the Police Day Celebration. It was interesting to \<iatch Asians tr:ying 
to hurdle language barriers, facing the same problems a Westerner does when he comes 
to this part of the world. Host of them ~re using English as the vehicle of conmuni-

cat:i.on . 

Mr . S:i.thu, Inspector General from Burm-., talked to re several times about the 
possibility of some police advisors to his goverrumnt. He stated that they have had 
plenty of Br:i. tish advice !illd influence . What little he has been able to read on 
American techniques, makes him feel he would like to have more guidance, especially 
on admi.11istration, along American lines . It may be that there is some American uni
versity who has, or will have , a contract similar to ours that could be used as the 
vehicle of getting police consultants to his government . 

HWH/nmd 
HOWi.RD W. HOYT, Chief 
Police Program Division 
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Dr. Wesley R. Fishel 

Howard W. Hoyt 

8 November 1956 

I Io 

-

Regarding the discussion a week ago in the Planning Group abrut 
establishing an office for auditing all translations# I w.>uld like to st<l.te 
that this has not been discussed with the rest or our staff, but I believe 
they l«>uld be agree ble to anything that can be l«>rked out s tisfactor.i.]¥ 
to the entire MSU operation. 

I still feel, as til. consensus seemed to show at that time, that 
there '«>uld be difficulties intern lly involving personal feelings,, etc., 
if such a procedure ware to be set up. Even if the personal r elings angle 
did not develop,, it ·would have, in my opinion,, the effect of the regular 
interpreters rel.a.xing a bit in their thoroughness, knowing that tlleir \·~rk 
\"lOuld be checked by sOJ?ltone else l!lter. 

'1'here is so!Ilething to be said for establishing a translation pool, 
where all letters, ma.nuscript,s,, reports , lectures.; etc. re tr slated and, 
of course, within this pool it ··rould seem lozical to establiflh one or two 
monitors of cnything turned out. \i'ith this procedux-e, ll regularly en.ployed 
transhtors ;in the many offices would be m::>ved over to the p:>ol. There 110uld 
be drawbncks to this• in th;.:!,t someone ·would have to establish priority on the 
material. sent in. It would ca.use a certain QJilOUnt of de y on such routin 
matters ~s correspondence. 

With our operations conducted both here and at the Institute> a 
central pool would necessitate more courier service. 

HWH/mmd 

It may improve the quality of material turned out . 

H<liARD W. HOYT, Chief 
Police Program Division 



Dr. Wesley R. Fishel 13 NoVEJ!lber 1956 

Hoi-ra.rd W. Hoyt 

Dinner Given by Director General of Civil Guard and Attended 
by Police Division Staff ¥iember~. 

On Movember 6th , the ni.embers of the Police Program Division were invited 
to attend a. dinner given by General Oai for all ot his provincial conmanders 
\'fuo had been in Saigon for several days 1 conference. George Bou.dr.i.as, Dick 
Rogers and I -v:iere the only ones able to attend. 

The dim.er was held at the Vietm.niese Amy Officers' Club and consisted 
only of a social get-together. A lovel~r dimer -was served, accompinied by 

tertaim:Ent provided by mi orchestr and entertainers from Q.rnng Trung. 
There were no speeches given. 

Besides General Oai and his top of i'icers of the Civil Guard, the foll.owing 
military genera.ls were present: 

General I.e Van TY 
General Ng.iyen Van DON 
General Duong Van ... mrn 
Lt. Colonel Vu Hung PHI 

Director General Ton Tb.at Trei.ch, of the bureau de Fonctionner Publique 
(Civil Service), was a. special guest . As you will reeall 1 he ms the original 
Director General ot the Civil Guard. 

Very cordial relations were had iUnongst all those present . We oore the 
only non-Viet.~~ese thero. i e l\Ure irapressed by the Americomized way of 
entertrii.runent - even to the point ·t;ha.t 'When the 01•chestra struck up 
"Auld La.Tlg Synett, it w;i.s the signal for conclusion of the ceremonies. 

HWH/mmd 
HOi\IARD W. HOYT, Chief 
Police Program Division 
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Dr.. Wesley R. Fishel 19 Novs:iber 1956 

Howard W. Hoyt 

Summa.ry of Recent Developments in Police Program Division. 

PROC.h1)00 i 

I . Q~ATIONt 

a ., Police Te&m m~bors spend mmy hours in the field 'With police 
offieiala, le~ming present. methods of operation ~ organization, the ariount 
of training and exp!trienee of police personnel, eqµiPJD'!n t and condi ti.on ot 
equipment, crime problemsJ terrain, leeaJ. procedures# etc. 

b., Police Ten members become person:~lly aequ~ 1ted with Vietnaese 
officials of' all levels, gaining theii• confidenee, leQ.:rning their wishes• 
developing reoon!.~ndations on reorganization of trainiil£J o~r;.t.iona, .and equip-. 
ment neede. 

ll. ACCO} PLlSHMfil'lTS 1 

.a.. Tr ·ning: 

i . Police Acaduy eot;i.blished in Saigon on November l, 1955. 
8-week eourac for in...zervice training )olice from. Pro
vinces and Saigon-Cholon. Part-ti.me instructors troni 
t,;overnmont services , Subjects a.re general - from Judo to 
fireanns to law to traffic public rel.a. tions. Ooinplet.ed 6 
classes Of 160 men eacll . 

l . Mass in .... service tr~i.ning for Gi vil Guard only. 6-weeks 
course; 4-weeks military training; 2-weeks police subjects. 
From t110 to three thousand l:ilElll the.re at a t..i.lle ,. 12,000 
Civil Guard completed course,. Graduates are resi;xmsible 
for mQil~ Sl.l.CCessful operations, e . g. Bil. Cut. . 

c. Fire.u:mis repd,r wid maintenance training . Two claeses of 20 

d. Tra.ftic training course established for traffic officers. 
Traffic tr.uning film developed with the help of U.S. I . s . 

e . Three months crurse for 45 top administration and leadership 
personnel of Saitpn-Cholon Police. 

(Next P:i.ge) 
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Menorom.dum to Dr. Wesley ti. Fishel 
SUBJECT: Su:rnmacy of Recent Develop:mntn in 

Police Pro~rarn Division. 

19 fJovecber 1956 

f . Five (5) men completed a course in repair Qlld maintenance 
of police radio equipnent . 

g. Six (6) classes of from ten (10) to twenty (20) men each 
sent to }fa.lar- for sr-ecUi.lized training. 

h. Th~ personnel of the modern Identification Bt.n-eau ha. ve been 
trained and h.:1.ve s~rted the establishment of a modern bure u with finger
print equipment furnished by USCM. 

III . SUPPLIES: 

Considerable eqµipment for police services has been ordered fr 
the St;.tes from USUM American Aid fu s . Some of this eq.iip!ll.!n t is beef.nnir
to rrive. Follo ing tr ining in its use, it -:11. be distributed 'mere it 
is needed. The MSU Police Team o assis ted :L.1 re-asJ· nt of .existing 
equi nt, so as to make n:.ore efficient u.se of it . ..rsu Police Team ha .. a -
aioted USOM and G i.~ distribution of excess lJsbon transportation equi 
ment. 

IV. 

'J.\.o (2) thorough Reorganization Reports lw.ve been prepared at the 
request of the Vietnamese Governnl!mt a.Tld presented. 'rhey are in the pro ce 
of studJr, but not been imPlemented. linor reorganizat:ional ideas h v 
been adopted t 101er levels, however. 

HWH/:an.d 
um-:ARD w. HOYT, Chief 
Police Program Division 
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TO: 

MICHIGAN STATE UNIVERSITY 

VIETNAM TECHNICAL ASSISTANCE PROJECT 

OFFICE MEMORANDUM 

Dr. Wesley R. Fishel DATE : 19 November 1956 

FROM : • Howard W. Hoyt 

SUBJECT: Sumnary of Recent Developments in Police Program Division . 

M!IV V· ' 

During the early stas;es of the operations of tl':e Police Advisory Team 
in Viet Nam, considerable time was spent in learning the present operational. 
system, organization, and type ;md use of police equipnent . :S..sed on this 
information, recommendations on reorganization were preFQred omd presented 
to the Government , as they requested. 

As IC / l made funds available, our Group prepared equipment lists and 
recommendations for civil police services . In full cooperation with repre
sentatives of all the American official agencies in the field and the 
Vietnamese Government , these equipment lists were perfected and some equip
ment has been ordered and is beginning to arrive . Distribution omd control 
is very carefully handled by the MSUG Police Group . 

With our aid, a number of training establishments for police have been 
operated for over a year . Specialized training has been conducted for 
smaller groups . Specialists have been sent to third countries for training. 

We have assisted in establishing a modern Identification Bureau, in
cluding new type records, nell methods of fingerprint classification -.nd 
filing . 

~{(/~ .• r 
Police Progr&m Divisi n HWH/mrnd 



Dr. \Ies:L y ~. Fi hcl,, Chief Advisor 29 Nov be?' 1956 

How.;;.rd W. Hoyt 

Attached Telegrti.lll., 

Da.vo Wood dropped the at~ched copy of a cablsgr.ii.lll rec iv ,d from 
IiJA/H yest rda.y by tb oi'fice thia morni.ng . 

l advised him that. I was sur t.here was some mistake somewherfl, 
.Gince we ~ve oonfir~tion from HSU/EL to the !'feet that O' Brien is 
no longer being considerad. 

I suggest d tba.t a cablegram 'With this infornil:tion be sent back 
to ICA/W. 

You uill ua .. 11t this c..ibl~ gram in your fi.1 s1 I believe . 

mm/mmd 
l Att"J.c.hr.lent 

r:ablegram 

H 'IA.ID .. . ilOl'T, Chi f 
Police Progra.m Division 



Dr. 1lesl.ey Fishel .30 N er 1956 

Ho rd w. Hoyt 

Departure Dat s for Polle Division Staff' M her • 

As per your request at th Starr Me ting for information r garding th 
d parture dates of my staff bers~ o that East Lansing might aware of 
replo.c ment sch dules 1 they re as follow·s a 

DICK ll)GERS ••••••••••••••••••• March 10th 

COREY Dl:MOND •••••••••••••••••• May 4th 

GILBERT SHELBY, ••••••••••••••• Jun 10th 

CHAR.LE'.$ SLOANE •••••••••• , ••••• Jun 15th 

JACK RYAN •• •••• •• • ••••• •••• •• August 12th 

Present plans call for mt to .LVe•va about the first of Ma\r• 

Aa YoU know, Rog rs, Dymond and Shelby haw no thought or returning. 
Dymond emphasized a point I have mad in correspond e 'With Ea.st Lansing -
th !act that his repl.Acement should be he t least .30 days b tor his 
departur t - pr t r bly 6 eks • If East Lansing wish s 1 Corey can 
suggest several possible soure s of r cruitm,,nt. 

H ARD w. wrr, c,"hief 
Police Program Division 



Dr. Wesley R. Fishel 30 Novenb r 1956 

Howard w. Hoyt 

Sug; sted ~conoiey- Measures for Local Governnent Serv.I.ces . 

In reply to your request t the Plmning Group Meeting yesterd.01.y, in 
which you asked us to point out economi s that can be made in the local 
governm nt services• I have don _ consid rable cheoking and would like to 
na~ the following reconun.endationsc 

1 . Immediate Economiess 

General Le has told us repeatedly that it h could get th 
approval of th Minist~ of Inli<..rior> and have full back for the a.ction1 
h could cut his staff of 11 200 people at Garnp des Mares by 500 ldthout 
impairing th ffieiency in the 1 ast. It would, however, result in a 
disgruntled ttitude on th part or some who are now loafing, ho would 
have to go to w:>rk., and compla.ints from. thos separated from th serv-lce 
and fore d to secure mploy.ment in som productive cape.city. He feels h 
can cut th fore by 500. If th y average 2.,500 piastres per person per 
month cost to th gav :mment, this would b a savings of l , 250,000 piastres 
per month, or 151 000, 000 per yea:r. 

2. Long ge Economies: 

W have start d, at Gen ral Lc•s requ st, a personnel inven
tory for the entire VBI . ·Thia will take s voral months to compl.et , but 
when completed, Jack Ryan is firmly convinc d the overall VB! can b cut by 
21 000. Taking an average of 2, ;00 piastres per person por month, this would 
be a savings or 51 0001 000 piastres per month, or 601 0001 000 piastres per 
year. 

3. Civil Guards 

Wh n th Police Advisors arrived in May 19551 and start d rk-
ing with the Civil Guard, found.approx:u:iately 651 000 Civil Guard on th 
governm nt payroll, ither national,. region.I.]. or provincial. The Presid t 
and th Minister of Interior at that tim told us they re working toward a 
goal of 451 000 by October ot that a:r . Listed h r after you 'Will .find th 
strength month by nonth since• ~ n from th official Mont bl¥ Report ot 
th Civil Guards 

(Next Page) 



Memorandum to Dr. Wesley R. Fishel JO Novemb r 1956 
SUBJ: Suggested Economy Measur s for Local Government Senices . 

CIVIL GUAHD STRENGI'H MONTH BY MONTH 

May 1955 65, 000 (Approximat ) 
October 1955 441 253 + Students at g Trung - Approx. 

*November 1955 48,9SS 
D cember 1955 50, 96; 
January 1956 50,928 
February 1956 52, 95S 
~rch 1956 53,102 
April 1956 52, 257 
May 1956 52, saa 
June 1956 54, 467 
J~ 1956 54, 461 
August 1956 (Change or Conma.nders; no 

(report rec iv d . 
September 1956 54, 579 

~~ Civil Guard was chang d from Minister of Interior to Minister or 
Dofcns (Pr sid nt) in lfovcm.ber. 

You will note that the Civil Guard sine October 1955, has crept. b ck up 
slow'.cy until it is now approxima.t ly 101 000 above th ir go· l ; this, in spit 
of th fact that s curity problems hav d creased consist nt~ sine that 
tim. .You will recall that Gener 1 Oai told us that his primary goal \&5 r 
duc:i.ng the Civil Guard to 451 000 as soon as possibla, putting the 10,000 r 
1 as d men to construct! ploymont . Th Civil Guard pay is an a rage of 
11 500 pi.astr s per month. This 'WOUld creat a savings of 15, 000,000 piast s 
per month., or 90, 000, 000 p:iastr per year. 

1, 500 

His next. goal. is to r duce to 3510001 which 'Will creat another 90,0001 000 
piastr savings, unless in doing this, he seeks for and gets an incre:is p;.y 
for the remaining Guardsmen ...tdch would a ey logical move . 

4. Centl"\ lization of Records and Fingerprint aus 

It is v ry difficult to stima.t what th savings would be for 
a c traliz d Bur au, sine do not know how .tlany duplications there actually 
re throughout th country, but it would bo a sate bot that another million 

month can be sa a, if t Central Records and Identification Bur au had n 
pprowd year ago. W could ha by now had it operating ffici ntly. Mr. 

' Dymond estimat s that no mor than 70 , ployeos will be n c ssary in th 
Central Identification Bur au for th ntire nation. This woul.d include 
lnmdgr tion, a d services, all civil police genci s and s rvic s rend d 
to oth r gov rnmenta.l ag ncies requiring identification or individuals . 



Memorandum to Dr. Wesley R. Fishel JO November 1956 
SUBJs Suggested Economy Measures for Local Oovemm!nt Serv.ices. 

This request f r om the govern:m&nt gives us an excellent levera.g to 
push for the adoption or these top-1 vel reorgiUlization decisions that 
have been hanging fir tor considerably over a year. The two purposes 
for the reorganization advisory work that we have been giving aret 

1. Increased efficiency. 

2. Decreased cost of government operation. 

Instead~ as shown by these figures above, costs to the government have 
been increasing each month and efficiency- certainly has not increased. 

HWH/mmd 
HOWARD W. HO Y'I', Chi t 
Polic Progr4i1Jll. Di,rision 
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TO: 

FROM 

SUBJECT 

Mr. Hoyt 

MICHIGAN ST A TE UNIVERSITY 

VIETNAM TECHNICAL ASSISTANCE PROJECT 

OFFICE MEMORANDUM 

D~cember 11, 1956. 

Dr. Wesley 

DATE 

Chief Advisoii.,l~ 
Briefing for MAAG Officers. 

General Williams has requested that our staff brief his 
staff on our program and accomplishments. Most of them ap
parently know nothing about MSU's operations, other than the 
fact that we are interested in the Police and Civil Guard. 

We have tentatively set 3:00 P.M., Friday, December 14th 
for the briefing. We will try to handle it in our Conference 
Room. Division Chiefs, with the exception of Hoyt, should 
prepare a briefing not to exceed 12 minutes. Since these 
MAAG officials are more- interested in the Police and Civil 
Guard phases of our work, I am asking Hoyt to prepare about 
a 20-minute presentation. The whole briefing is to be follow
ed by a question and answer period. 

Following the briefing , we will take them on a tour of 
our Pasteur Headquarters. 

It would be well to confine our remarks to what our 
Program is and to our accomplishments. It will not be neces
sary in this briefing to emphasize the road blocks, diffi
culties, or discouragements of t he job. 



TO: 

MICHIGAN STATE UNIVERSITY 
VIETNAM TECHNICAL ASSISTANCE PROJECT 

OFFICE MEMORANDUM 

Mr. Howard Hoyt, Police Division DATE : December 14, 1956 

FROM: Dr. Wesley R. Fishel, Chief Advisor~ 

SUBJECT :Acting Chief Advisor 

During my absence from Saigon, I would like you to assume the 
responsibilities of Acting Chief Advisor from December 24 
through December 31. 
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