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• in··tes of the 1st of a series of conferences held 
at thel,a:Ja&et Bureau Nove b r 20, 195'1, for he purpose of re' ching 
agreement. on the or auiz t.1. nal struct!.lre and tne functional det ils 
of a p Jropo· a P ·blic Works• chonicll Equipment Organization . 

•essers. 

I n attende1,ce 

Nguyen ~uoc L'n (presiding ) 

Phan Doan Hiep 

J. 1. Croo 

• Linton 

R. Hershey 

J . •• White 

.l o urphy 

Bureau of Budget 

Bur 'u of Budget 

High\ay Advisory Group 

" " n 

n n 

rt " " 
it • s. u. 

Vo Dinh Bong Ministry of Public Works 
Discussions were opened at 3 : JO P . .. The written 

proposals ·s st forth by r . Hiep were used as ab .sis for 
disc ssion end a guide for the agend • 

l) The m tter of work to be d ne on the dev lop ent 
of field forms s discussed nd it was agreed 
that most of this work would necessarily be 
made by Public Works personnel . 

~) It was agreed th~t the revolving fund belongs 
to a "Budget extra acco..1.nts" wit in Public Works. 

3) The question of to whom the ad i.istrator of 
the organization shoula be responsible . ,r . Lan 
argued that since e~uipment would be handl d for 
others than the Highway Dep rtment , he should 
b supervised by the ~inist r directly . r . Crook 
and lr • .Li1ton stressed the extreem importc.i.nce 
of the 1ai t n nee Engineer aving control, since 
most. of the equipment is used by hiiii anJ any 
tiJ es is needed for emmergency purposes . His 
actions C'n still be co1trolled by the inister 
c.nd the policy - form.ing committee. This was 
agreed upon by all prese t . 

4) Regarding personnel charges toe uipzent; '11 
below the d · 1 istrc.. tor S !iO ld be charged, 
except the operators . 

• . / •• 2 ••• 



5) ith regard to the proposed plan 0£ organiz tion, 
r . •urphy su gested. that the " ana .,.ement Section" 

&.nd "C omi erci 1 Operations Section" sho .ild be 
combined into an "Administration Section" . An 
lternbte plan of organization proposed by •r . 

Hershey WdS submitted . It ~as decided to forego 
further discussion of this until a lat r d&t • 

6) (4d) It was agreed that preobligrtion control 
of funds fill not be necessary , but that control 
will be required after obligation. 

7) (4e) The question w~s raised by .r . Crook 
concern ng the required operating funds with 
which to star~ the fund . It ap e rs thrt they 
might be avQilable from the regular e uipment 
and equipment. maintenance items in the 1960 budget . 
·.1r. Crook · greed to give • • Lan a memort.nd , 
on the views of the Advisory Group concerr. ing 
this tter . 

8) The ti1.e of the next eeting was st at 3: 30 P. 1., 
Nove~ er 24 , 1~59, &nd the eeting was adjourned . 

J. L .• White 
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i uutes of t.h .2n or ... saries Jf c f renco held t 
the B ... d r. .. ·" ,. !"love:ub r 24 , 1959 , tor .the p rpoee of r ching 
i<6Taement or .. t.ne .:.r _;a.n1~ ti n ·· structlU' c. th fur cti 

t" ls , r a prop s d Public 0 k L• .. ec. ti.r ic ' l . ip ent Or r..s;;i...-....
ti on . 

. ~ •essnr 

In attan ance 

guye n r ~oc L n (pr sidi · ) 

un otin Hiep 

v i nll Do g_ 

, urpny 

J •• • Cr o 

1 • Li nt n 

• H rs ey 

J. • ;1Ute 

tt 

~ • • u. 

Hi .•h · y dvisoz;r ·r · p 

n 

" 
l.. The e ting w s op ned at J: JO .;. • • and discussion £ollo

w d on budg t policies to be followed. r. Crook submitted to the 
ber for their consider tion, copies of his letter of ov. 24 

to ~. Lan, regarding the llot ant of equipment funds to be bud
g ted £or 1960. 

r. Hiep s sted th deeirability of earmarkin the 
funds for the h avy rep 1rs of inoperative equipment, aa c pi al 
Invest ent" . · o conclusiona wer reached on these it a. 

. ,. 

2. action 11 - The !Wlctions of the "Admini~tr ti~e C tt • 
Agree nt 1n principle w s. re ched through and 1 eluding 1t ko. 2, 
after ciiscussions cl rifying intent. Particular attention was iv n 
to ite 2 ( f} • t was agreed by 11 that this should pert in on_ly 
to th tr sfer of equip ent out 0£ th• qu1p nt und and should 
not pply to internal tranafer • 

). $ction Ill - fter f\.\rth r cl&r1£1cat1on of intent gree ent 
was re ch d on t items of pa 8 a &\lbmitted. However, l't (b) 
should r !er to • '• equipment but should be limit d t ighw y 

ui nt only at th present ti • On page 9, 1t was agreed 'th t 
all d tools should b excluded fro the equi ent, fund except 
th shop tools us d by the ec ·nice . 

4. Ite o page 10 ·· nd U Wi re agreed upon ae submitted, with 
the ass~t1on that th ite "Transfer of e uip ent" or "Public · 
Properties", refers to their transfer to noth r agency only. 
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s. Alt rn ~e No. 2 page 12, was recommended by • urphy to 
be tb.e bast tho to use for d1.spoaing of e uipment and was con
curred in by all . 

·• Sect on IV - o. 2 (b} waa considered as the lternate that 
s ould est bliah the ren al conditions. 

7. The eting w s adjourned at 5:00 P.M. with the next me ting 
scheduled at 3: 30 P. • ov. 27 . 



Minutes of the of a series of conferences held at 
the Budget Bureau November 27, 1959, for the purpose of reaching 
agreement on the organizational structure and the functional 
details of a proposed Public Works Mechanical Equipment Organiza
tion. 

In attendance 

Messers Nguyen Quoc Lan (presiding} 

Phan Doan Hiep 

Vo Dinh Bong 

M. Murphy 

J . M. Crook 

R. Hershey 

J .M. White 

Bureau of Budget 

" " " 
Ministry of Public ~ 'orks 

M.s.u. 
Highway Advisory Group 

" " n 

" " 

l. The meeting was opened at 3:30 P.M. and a general 
discussion followed on the problem raised by r • Hiep concerning 
insurance - how are the costs collected? I'1r . Crook recognized 
this problem but gave the opinion that it is minor compared with 
more serious ones, such as the possibility we may find it neces
sary to maintain an excessive inventory of equipment , from an 
economical viewpoint, for the purpose of national defence . These 
are problems that must be dealt with at a later date when wore 
facts are available. 

2. It was agreed t hat Chart 3 as presented by Mr . Hiep 
represents a good ...;eneral picture of the factors involved in 
charging expenses and establishing rental rates. There was con
siderable discussion on the alternative methods of levying rental 
charges and the establishment of the one that will beet encourage 
the efficient use of the equi ment . 

). Th question of liability with regard to claims 
against the organization or individuals was discussed . • Crook 
gave the opinion that this was a matter for the legal department 
and that the policies established here should be consistant with 
those of ether government agencies . 

4. In discussing Section VI (The revolving Fund), there 
was agreement by all on the general principles set forth on pages 
21-23. On the problem of keeping the operation on a balanced 
budget, Mr. Crook gave the opinion that there are possib~y 2 cases 
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whEre the National Treasury should supplement the income of the 
Fund: 

Case l : the initial investment required to restore the 
large number of machines, which are presently 
inoperative, to a condition in which they can 
earn rentals. 

Case 2 if circumstances should exist which would 
require the keeping of significant numbers of 
machines on stand-by for National defense 
purposes, and which would under normal condi
tions be disposed of, then the Military or 
National Treasury should be responsible for 
the costs of depreeiation and overhead on this 
excess equipment. 

5. The next meeting was set for 3l30 P .M., December 1, 
1959 and the meeting was adjourned at 4:50 P.M. 

J . M . ··~ . 

JMW:hp 
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in i4etho s scould be i JJ uu1c; . .'t el iuprovad , 
t t... .. C\.lt.ting t. 1 caah expun-Jitures t. tne abr.J,:,l te i.~i.u.um. In 
t. is case , t..nes f "!ds enoul o ~de t:.vcilaole for obligt tir:m 
( 1.:. ,ited ... owlto or emergency pu.eposes.) to th-.: s~ op for •1 en , 
Hi,;;)tn1~•}' .JtApe!·J. ~t.e'lu.e ... ta ana ~os ibly t.o tf.e Gene1 al oreme1 • 

5. Tha Mainten nco ~nei1,eor s. la. h.-.:tVe f ll 
o, .... t. ~ority ov r ·i l currer<t op r~tions , i:.ol 11ui. the "" thor t.y co 
oblie.~te f'unas t'or c rrent oxper ses cnu capital utl"Y which are 
w tr., ... n t.ne ~ prove• bi..tdget. . lt is assume ... the t.; he will delegatt:; 
m,Jch of tnis authorit;· to .. is ei uipc...iult EnQin er . 

no Ot;Xt .m .:t ng was eet. for J : JO P .v •• , 
Dae illber 4, 1959 ni. •• tne m)et ... ng w ... s a.djourni!!d . 
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