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ORA.Bllm OONOERNING PHAM GIA THINH'S !RAINING IN U.S.A. 

· A£ter graduating from the "Ecole des Hautea Etudee Indo-
ohinoises" (Administration and Law Oollege) at Hanoi University, 
PHAM. GIA TRINH served for 14 years as Chief of district in 
various provinces of North Vietnam, 3 years as Chief of Adminis
trative Affairs in the Office of the Governor of North Vietnam, 
1 year in the Department of the Interior as Chief of the Census 
Bureau, 4 years and a half in the Departme t of Finance s 
Inspector of American Economic Aid (3 years) and Controller ot 
Foreign Aid (since October 1955). 

In the two latter functions (Inspector and Controller} 
he has been given the duty of making investigations into and 
controlling expenditure; made by all offices through American and 
French Economic Aid. 

In t .his work, he applies only Vietnamese regulations on 
the financial procedure which are similar to the French; but he 
has often been incidentally concerned with American financial 
procedure, of which he knows nothing. 

Besides this, he is aware that many people, including 
the sta£f of USOM, have complained of the slowness of the 
Vietnamese financial procedure, and that the Government of Viet an 
has been compelled, for the implementation of some important and 
urgent projects, to uee some methods which have other incon
veniences. Theref re he i s wondering whether it would not b 
better to make a clean break by fran..~ly adopting another 
financial procedure, i.e. the American one. 

In the light of the above considerations, the training 
he is going to undergo in the USA should be given with special 
reference to the following : 

1.- The making of a survey of the American financial 
procedure and p rticularly of accounting a d 
auditing; 

2.- An investigation as to whether and to what extent 
the American procedure could be used in Viet am, 
in plaee of the present one. 
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PROCEDURES ' FINANCIERES 

SYST:WE VIETN IEN ----f.+H4---- SY~EME AMERICAIN 

---------------------------------------------------------------------~-----------~------------------------------------------------
PHASES l 0 P E R A T I 0 N S I A u T 0 R I T E s I Delais PHASES I OPERATIONS AND A THORITIEi Schedule 

------~-~------ x ---------------~----~----- x ----------------------- x ------ ------- x -----~~------------~----- x -~-------
! .-Engagement 

la ~pense 

' 

de:l-Preparation bon commande 
: (depense in.ferieure a 
: 60.000,Soo). 
!2-Approbation bon commande 
• 
:3-Contrele et visa bon 
: commande. 
:4-Execution bon commande . 
• • 

:1- Service gestionnaire 
: cr~dita. 
: 

:2- Ad.gale A. E.A. 
• 
:3- Contrele dee Depenses 
: Engagees 
• 
: 4-. 
: 

Service gestionnaire 
ere di ta • 

: 3 jours . . . • 
• . 1 " 

. • 
2 " 

• 
: ' " ( +) . . . • 

I.- : 1- Order 
(General services Obligatio.J:t 
officer) 

: • 2- Control (Controller) 
• 
• • . • 
: 
• • 
• • 

~I . • 
• . 
• . . . 
• • • • • • TOTAL ••••.•••• :15 jours • . . • 

( •) Temps mis par Adgale A • . • A. pour notification bon commande au. 
Service gestionnaire credits. 

• . 
• . : 

• • 
• • 
• • . . . • • • 

1 day 

·--------------~-------------------------------------~--------------------------~ -----------------------------------------------
II.- Paiement 

la Depenee 

,,_,-14~ 

. I 

.. 
' ·- --...... ,, 

-~ 

de:l-Constitution dossier paie-:1- Service gestionnaire 
: ment (Reception par Com- : credits. 
: mission ordinaire de recet-
: te et certification : 
: ttService fait". : 
:2-Liquidation (prise en :2- Adgale A. E.A. 
: charge, liquidation et : 
: etablissement O.P.) : . . 
:3-Controle ~t visa o.P. :3- Controle des D.E. 
! 4-0rdonnancement : 4- ·r1nistere Finances . . 
:5-Verification comptable et :5- Tresor 
: visa "Vu Bon a Payer" 
!6-Remise O.P. au titula1re !6- Adgale A. E.A. . . 
• • . • 

• • . • 
TOT.AL •.•••••••••• 

: 3 joura II.-
: Payment. 
• • 
• • 
• . 

7 " : . . 
: 2 " 
• 
: 3 n . 
: 5 " . . . • 
• • 
:20 jours . • 

: 1- Receiving of goods :I 
: (Receivillg clerk) : . 
~ ~ :1 
• 0. 
:2- Certifying of receil ~ " 
: ving (General :' ; 
: Services Officer) : . 
;3-Voucher and approval ; 
: (Controller) : 
:4-Drawing check l : 
: (Disbursing BASSY : 
: Officer) : . • . . 
. . 

. . . • 
: 
• . 

10 days 
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