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A-h·stly , n quick but scriou'1 a,1.ol~ro- !or nnt !.~·.v·..l 
.:ritte~1 until no' · I rccor:nir~ed s. ortly after L'Y nrrival t Pt l r;n: 
.:oL~/ to be suJject to tmc'i vcrLalizntion :f.:.·o~' i·.uny qua~·tcrs and -;; t, 

~'' c •. ·e:foru ny rt tcmp·ts to unc, rs-tAi.n' autl c V"alu: tc tLo s i tuo:tio!l I c::c 
\ 0 tlt. the· .selves be sub~ject to curre11ts tr: l:'Ll f.'')'! vario1w directlo..it. . 
~n n1 o~t ' I oil ply l'l:.J.ntecl tiL'D to assort ' LO l u.::. , r,n<l {,j ar. :c d.rte . 
(aii n h I no.J feel thnt .Lit I 1 i :.t . ;;o.ve .:ri t :.,cu C rec t..r. ·!.:.c nc·o 
euld .... --:.kc, un i tcrestinu co.~ 1arison to -...hL-t l ' 11 110'.!'.'ein set fo.:t'i . ) 
o if -t'.C' dC'lny in ·.,orll fro: uc h[ s cauLcu you uny Gin't .1°baucc c:.:· 

concern l cn.n unly l'pologi:;c . Ii ;,;ul hnvc bco.1 easy , I :.nu. , tv 
icta-!:.o n fcu quicl. SU_!)c:rficial t>c:t. ... · s , but ry ~a-demi o' ::.c~.:.,7 •• ty 
• ;,;.i:; 1.Jeen intense in ~ .:a;-;r t' at di·. 1 t Jn:~,: i to elf to · ossipy t./~,c 

co. 1uuicc.·l.ion. l1irht also add t _at rrotl!c!· f~ ctor lcn in, itself 
t-C -.:.d6 lon,; delay he.a been -t!.c )roblc· of scttinr. tit e as.'..dc ~:or 

. _, - I • ' i )' '' . }f • f ~ ' d. . .;. '. - .J. '; ic:u.,;; \dtltl "ff~ ne:; v1.1s . ~·~c ; L .. rc~c1·rcr. 1'..,., i.;o 1c·Gn .. e 1'.'l.f.l i.c'-'t.cr 
:!c.1: .I.at r.ill uc , i t'1Li'... . •~Jviour- 1·casor • ..; . 

Fonr ..... L.;-ks lt..nv ..... •c vU,:1 tl,t: ·cncral concltrn~. o _ 
t' nt the .Project in too ;.u.i.co;::fort Lily clo"'~ to UI!~L-">.C:UE:t1n:~ bcin:: :r!..1.llo 
on ~le; •l ccnt0r . The rcc.;t of -t .. li.3 lctte1· !t±:'f.i Cur p!'O rnbly '1e conuidcred 

t.w.' ificn-tious to ·that nto.tcoc!lt . • o. ever , ~ ~ ·ti 1 ·" o ~- t to ii. er 
t" "";~::;' in;nt~vir, fi·o_1 t\-: utatc_.e:..1t ittc_;_ . 1 ~re _e .. ...!.i ... .._· , .. jz ~ lL., 
l. ::i.ys 'lC:..'lu.rucc! , n large potclltinl J. or "11' ,J~ r~. s; ..t .1.. L ere ...,. ',,;ts ·oo ~ 

":.> ::v•J. tc belicn.rc tl at thin3r- c.r:. o-::cur tc· ·ci: • c 2lli.i:c: ~·n~~linc into 
«)' •• ·a ;y ', 1 ,c 1 o::;t unfo1·t:;.::-:.t' t 1 ..:.u .b .. 0 11, ,,I..e ; ~ tc crt i:o; .,: c f:.:ct 

·\,' r-'_ ~ \. t'UliY of tl.e sta:'.:~ , ·q,~ciidl.y t''c l~c·::co l rG , hold tie .l~ c H c . 
-·-'" ~ '.' !' •. co Li lC tl1a·L ,,.::;~ 'ei ~,itb nr.;.. inahi.lit.r ti) L"l"CO"'ni:wn < .. : iftc .. i: 

~'1..-'' ef'C • pli~hc' b~· t c I .·ujeci 1 vc ... --';'' pr .. t ~-..1. ye. r.s . LT::.. ,:L 

.·e is i·~t.:.w~ible an diffiCLllt to r:ersu~·r . I b;.vr rovotcr' "-:; _'lvUJ •. c~· 
~ o. ~..:. c to ~cttin3 t! nnsJcr ; itz t- ta·e~ :ltcnsc Jlc~tionill 

·1 , iti ··· ,:·,~ · (It is ccrtai 1., L tter o...' fa~t q Et t:. .. •c...:·o has 'Je(,. 
:::o i"C ::· , -L I .ant to re_,ic tcr U.e : o e Ji., t t -!. «::re is ._ t.i.n ,e Jf 

lisn. .• -:L..;.t·cnt :tn:-~ on L'Y part . ) :o.evcr, Le otlie.:f' luvc no·1, :,..' t'c 
ti.~ !.Cr t~ c UCCCSSC:3 ncce., "ry to cliS\lO !tH' fot•t' c, c:::lYl'.'8 , ~-';, tl'Ct'Cl '! 

': o !weo1 o pnrt of r;y role 1,.,& H:C t• r,t, of gcncrnl ~nco•1.:n .. 01· . 

l ., . < t .• ,tt.1. . . t• y :r 1r~.n., ·:,, \ ..,e ·r r:re u.ovotc c1...iclu1n1 cn.s Fl. h 
ak· r'nny i:c>.Lilc t.G !lOOsible . ':..'--:c ii~t'.ll.letl ·:=.vi£.;_ou ten•'~• , ~cL;'Ot.L Cd.efs , 
]., ~"_;er notabJco in £QT,G ca~c~ , .. u~ pcrE:onn(.:.. , ":r pe.r<.>O!L10l , .~.r;.' nn or.., 
clrn , c . g . J,e.~ejinsLy , r.ho. _ ....... t co..i.lu offer .r·ous c1it :~h:· . It toll .• 
J it-tu:! tirn ·(,o ltarn tl ~~t t!:-o r ornlc p_·obleu p.'c n l!..~tc' ~J" :.; l .' i. 
'.)~ t.,) ':SU[i- cop!.c . , thc:t:."c1'1-·c , .iill to .... c' c:-1 ·P_.t <'tbjcct :U.1.·:-ily . 

u .7 sc c:.dPJ..cc np..,Jo~ .. ~~ \.; ... t'"'~,:-- ..:.._ero..:..!1 I J ... ~i! :~u c,'* ~:> '.!. c sr· c ztr~·;_ lt; "r• 
.., ··_u·1,u11cc activity (to 10, ..:·1 ,,he ·e hit. iunctlo.~ li:G ·JC'Cll, .. • e-re- i·::. i:..., 

• -, ,. "l tJ f .). \ ' ' :1 J I t" , . "' 
i• ., , ,1nc! \;Ln-.:- he :i.s 1 ... a. n.tn; or .1c U1;Ul'e) · ·Lou.•1 ., •' L • e locun:.. .tr!\', 

-~-- J,:: ·!;rat~" ou uLai i.:J -::rro.~ .::t! t e ... ro.jcet. , .lcrs _, l co~-!.: int<",.., ~t 
l/:~'l c.cc:>::...o ~tions ~Ji .. ; a vin t1e.1. Gfrat!·::: , co":l:iinii" t~nluL r.,isn:re,,~ t."n 

1~::::!:.:. tlu! .. ·nr ~n·icfic._ i:- t' c .. ,._. , ~l:;e ]'._:£.:t~ L :Li· .st o. rcr;L'e.L.t . ~o 
'o~ t!osc n'!Jf'l1t li.· 1 , ..: .. c , '-'tc . l :u~lt "G.,'" .in tl "0 circti- 1 ::,~:.i..ccs i-t 
. ould ho b<Hlt r or .._ ·;:,, bee. :-•e • ccos ,ihlc to cvcr.'onc wit 'Ti cG v.. · i .ct 
t'" .1.·ojcct . I lost a \eel. ct t!.ti:.J , mt I bc1 icYc it sci· .·ed n ; ooc •• :·t-~ e 

·. ~ . .) tt ;rave the.1 an o: ciortu.1ity to c>~: .. lod1,; :i·'. f'O~ .:one re_. re e t1 .. 
· + nd lJ u 1·-11 "'11 tl ,1· · .... i· ,,~ "" . 1 t,n:;_• lcnr1.t L·.:.i • .,,·t ..:.•:>JCC ~ a . ., v .. ~- ~ 1,.; .._ u~ .: ~ '-' t ,. u" • . "' 

M. t of t 1c nc1: a:·rivG,111 , c;"·~ cci. 'ly i'1 L~"' rol.:.cc • i·oup, i ~ " :-c;, t. 11.r 



been 'gunning for Lle ' since they felt ccrt~in thin·~s had been pro~isc d 
bcfo c they had coke and that .SU ~aon't ~eliveriug . Ori~inally they 
hutl ~nncd' for Brnndstntter but he ~~s wise enough to ·tn.y only five 
dayo und not 7n:ccme u t1lreot . Sonc of t.tcGc COl!lplaints tere legitinate , 
most weren't . ly concern was with the uttitudc they reflected. T6 the 
university these people were decidedly hostile . ('11 e recent _S'j~l dccinion 

lio stop ull post nl lowancc payments didn ' t hcl. tbio _p1·oble 0
• • Thoy had 

been promised that increment by the university ; i/1e contracfau: 1 o.rr:m;_;c1 e1:I; 
bctmccn ..:SU and ICA r:n.o !.'-O c~!:.ccrn {If t!:c±.!'~ . · !ic~c \"~l'! L:'.U .Jl<HJ ubou.t 

lawsui t!:l or actually lenvir..g . ) At nny rate i. tninl:: tl, t by 1:1ccti g the_ 
c1d on , by lettin3 thera got it all off tLeir chostu l did succeed in 

renovi~r~ .rllat waa a serious i rr i tnnt . 

Just as bll aside here . In goinJ over Draddatatter'~ recruitin3 
or ... a nuss scale I 10uhl sa:,. t .. u·I; l c has bcca surprisingly oucce~rnful . 

'l'h.::..·r- ~.o ~t len.,~ one person , possibly two , who rc!n·esent l'efinitc >'1istnl:: ~· . 

~,o could he cnsidercd avera.~e . , i:.v clefinl tcly nbovc .. ,crar.c . Al d throe 
voul akc the top end of the Jcnle . This , of c~urse , is n hasty npprai~nl 

u.t it rcp:..·csnts ,-;y own obscrvntionn co ibinc::' ···it.1 di~c.issiozrn >1ith l oyt . 
o ard tcnclr; to get ovcr:y- c:riticr l of ;;ran11 :;~~tter's rccruifa::cnt bccau c 

of the one or '!mo Pintn~e.J , but ,~·hen press ca 11,c .1dmi ts to t .e quality of li is 
stnff . On the other ha~· , -r~ndstattcr is ~o receive so ·e bla c for the 
nornl_ ... ,~~Jblert stnted •1 n . he p1·omiscd r;o e thinr,r, that we couldn't 

rorlu.::e . I rtnncd:;ely t c b~- of t 10 recruiting is over . But should his 
role • i~ beco e active in tLnt sense t~e Coordinator vill have to keep 
o c rcful eye on .hat he telle thc:::c people . 

llousine hns been nnathcr irritant to the norale problc. • The 
fnct that it is nn irri taut siraply rcfl ects , I believe , the fact th.t 
•. coplo in thii; l·ind of a si tuntion are 'not thcrusclve!J ' . 'l'l1is rJ.id1t be 
referred to as culture shoe! • i o e ands :~~c by so ~any ~iusnti~ficd 
st· ff . e .Jets tc .,~rding ho· si.u.; h. H' bec1; incrcdililc; i- lif, ·t of tl e 

.c:11c· cnal~J8Rf\ .e t f!j in get.ting g?c'1 t:nsir.5 f11r a l. ~ ;.v reserv~t.io1 s 
T I t . :1 L • • t • '· • 1 • ' ~ ' • L - ) T f .... - . L PY 1:1.'.'C i:: .• _t:«!' ti.uou·.; ._.cl') · ,,; t..i:.1 ... i.·..,y 1 1a "·..,o ~!:t. '· . • •• 011'1 o t-.11~ 

recci.t masn of n1·rivees Lnd to live in hotel... . I.ou~es .. C;rt. rcndy for 11 
if t! <;IJ . I tl inl;: Ralph uill nppreciate the c1, ... n:iit.{ of thut acco !lli:::I.· cnt . 

1.c probl .t.l. llnS fl at the~e people did uot . 'J'iwre 1.ns been Bil.II :.mipinL, at 
crb bccnu~e one family uas a li~tlo f1rther oct anJ that therefore c~ s 

bcconc oorc c.:pcnsive; anot:wr :felt that .1i::; house ditb ' t reflect his stat.1.·; 
etc . T~is arcn of the oornle problem ~ore refl~cts the uatur· f the 

l ur:nn aninal thnn u failure to nclcquatcl rovidc P:h' our st:. - ~ . • r uf lUnu.e-r 
rcnno. s (an ore subtle o.ios) .. xix~ do e. i:. f o .. · ! ..J. r1oralc : fr strnt lllDS 

in orldng rith the Tio ,na~c!1c , for e:rn._ .• le; t, __ -:~oro"tntccl :li.::r...1:·}J;;i, Jent 
rc~nrdi ·c tte ncconpliulrr.ents of tlc troject ; 0tc . T.ose go to create 
the ntti tucles t':mt ure t nnifestcd in etty Lie eri over houf3ine or otlwr 
Di..i lo.r r-rohlccs . An , of C;ourse , it docs !10 goo' to explain t .. et this is 
\,hy thc1·c is u hnrdshi 1 differential. 
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