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Mirm.tes of the second meeting on probleas of revision of the Statute of Civil 
Servants and In ervice Training, on June 20, 1958 - at the General Direction 
of Civil Service. 

(Continuation of the minutes of the first eeting on June 5, 1958) 

second meeting was held on. June 20 , 1958, 3: .30 p at the General Direction 
or Civil Service, to determine the work procedures in carcying out the t\llO 
objectives stated above. 

Present : 

From the General Direction of Civil Service: 

Messrs . Ton That Trach - General Director 
Vinh Tho - Chief of Service 
Nguyen Van Trung 
Vo Xuan Dai 

From the tUA and MSUG: 

Messrs . Cao Huu Dong 
Pham flgoc An 
Dale Rose 
John Dorsey 
Leonard Maynard 

Dr. Dorsey, on behalf of MSUG members, expres ed appreciation for thlir 
participation in the discusnion, then asked to be informed on the probl to 
be discussed. 

Mr . Ton That ir ch replied: The purpose of this meeting was to detennine 
the rork procedures in carrying out the objectives: 

Revision of the Statue of Civil Servants 
Organization of In ervice Training 

After briefing the 1SlJG mocibers on the statute of civil servants of all categories, 
as \'ell as the recruitment procedures and requirements under the var ious 
political regimes in Vietnam (before 1945 and after 1945 up to the present) . 

r . Ton That Trach concluded that the present statute is no longer appropriate 
and needed to be revised, for the following reasons . 

1 . Salary 
- The salary scale is not logical 
- Difficulty encountered by the goverll!!lent in recruiting qualified 

personnel because of the lack of adequate compensations for this 
category. 

- Lower level personnel are very numerous, with co paratively good 
com.pen sat ions. 

- Results: large amounts spent, but fe qualified personnel to carry 
out government l!lt>rk 

2 . Opportunity for professional advanc ent: 

- As things stand, the civil servant has few opportunities to advance 

professionally and therefore, there is no incentive for In ervice Training . 
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Mr. Ton That Tra expressed his desire to have the help of the fSUG in th 
study of a revised statute or civil servants . He wished to r ive the 
objective co mts of mu experts for comparison with all collected 
materials 1 and technical experience of the Direction in order to enable th 
Fonction Publique to establish a sta suitable to the national needs of 
the pres t tim. • 

r . Ton That Trach , then remin:led the conference members of the main 
characteristics that are necessary in the future statute. 

1 . The new statute should be suitable to the situation of the 
vernrn.ent in erviee employees who are classified into thre 

categories: ~ 

- category or government employees recruited before 1945. 
- category of government employees recruited during war time . 
- category of government employ s recruited artcr th war. 

2 . The new statute rust assure the right and interest of those who are 
capable and loyal toward the government :in order to facilitate 
recruitment . 

3 . 'nle new statute must provide government employees with opportunities 
for professional advane nt . 

4. Stop all recruitment or personnel with no technical abilities . 

To f aeilitate_ the study work for W nembers and to give to these experts 
overall idea about the reform, Mr. Ton- tha Tra.eh lent the MSUG some 
documents concerning the st :tute ot commissioned personnel and non- commissioned 
personnel and a copy of the propos statute .for no soioned personnel . 

Arter Mr . Ton That Trach1 s expose, agre ent was reached to assign the «>rk 
a.s follows : 

Hr. Nga.yen Van Trung is charged with the study of a r vised Statute of 
Civil Servants. 

Mr. Vinh Tho i charged with the study of a Program of In erviee Training. 

These tw:> members are to maintain contact directly ..-dth the NIA and fsUG in 
order to exchange their views and di cuss the work to be done . 

Finally, Mr. Ton That Tra.ch thanked MSUG and all the conference man.hers; he 
hoped that with MsUG assistanceJI the study would be successfully completed 
in a short t• e. 

The meeting adjourned t 4:30 • 
Chain.nan 

Ton That Tra 
Copy -

Chief or Service, Central Office, General Direction of Civil Service, Vinh Tho 
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\ Committee for Studying and Revising Civil ervant Status 
and In-service Training • .............. _ .. __ 

1inutes 
of the third meeting at the General Director te of Civil Service 

July 24- 1 1958 
----~-.. 

Present: GD or CS and NI , 

- Vinh-Tho 

- Nguyen-Van-Trung 

- Vo-Xuan .. Dai 

- Cao-Huu-Dong 

'i,iSUG , 

- Rose 

... Maynard., 

Summary : Mr. Vinh-Tho presented the purposes of the meeting: 
Exchange of materials and ideas on the problem of revising 
civil servic regulations and in-service training. 

4flo~~ 
Revision of Civil Service c.iG-&.-

I· . • Trung presented to the conference a list of proposed 
changes on some points of the old (present)regulations (s~lary, 
allowances, age-limits for integration into permanent status, 
retirement. etc,). 
~·1r. ong' s opinion: 

l) (le should) examine pertinent problem: find out 
provisions in the old regulations which are no longer suitable 
and then figure out measures for changes afterward; 

2) (We should) investigate more intensively and extensiv ly, 
especially into the civil servant circle - we mould her from 
many voices le~t the Co ittee would not be objective enough in its 
observation; 

3) (le should) make comparisons between American, Briti h, 
French and Japanese civil service concepts so as to p1ck up 
appropriate policies for application. 
Mr. Trung's opinion: 

(I am) not of the same opinion that we should inve tigate 
more intensively and extensively because the Studying Committee 
of the GD of CS is charged only with studying, with the objective 
collaboration of the 1 cuG and the NIA , {problems) in order to 
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prepare a draft of changes for the st·tus . This draft will be 
discus ed in a more important Council. 
4 · r. MarJard' s opinion: 

( agree With Mr. Dong on his proposal tor making 
comparisons between civil service concepts of various countries. 
But this work will take a very long time . In order to achieve 
more concrete results I suggest that the eonf erence would imme
diately examine gradually the pointe in the list of proposed 
changes of Mr. Trung. On the provision~or increasing allowances 
for _specialists , engineers, etc,, I want to know why we should not 
recommend/an increase in salary for them in lieu of increasing 
the a110Jances. 
Mr. Trung's explanation: 

t present time, a majority of civil servants (of categories 
B and C) think that the salary of civil servants of category 
(high ranking) is too high and want to reduce the pay.-scale to 
100 to 900 instead of 100 to 1, 200 as being applied now. If e 
increased the salary for specialists having university degrees 
now, majority of civil servants would inevit bly think that 
th Government gives too many benefits t o high ranking offici ls. 

In studying the revision of the present reg-ulations we must 
also take the social and politic l factors into consideration 
so that the higher level will accept our recommendations. 

However, it is necessary t o consider the possibilities for 
increasing the salary for specialists having university de ree, 
if th Government want to easily attract these types of civil 
servant • · · 

As an example: 
- category B civil servant, having a ~econdary school 

degree (9 years in school), with a seniority of 15 years, re
ceives about 8 ,000-, while a probationary engineer (from 15 to 
17 years in sehooJ.,. , having the same family status, l"eceives 
only around 7,000~ . which is an insufficient reward for the 
technical degree ·of this employee. 

l"'lr. Trung sugge ts that an additional allowance c lled "tech
nical llowance" which amounts to bout .3 or i+,OOO> must be created 
so that the Government could easily attract candidates with 
university degrees. 

nother suggestion: the way of calcul ting cost-of-living 
allowance must be changed. At present time, this allowance i 
800 for category C civil servants and 1 ; 200 for civil serv nts 
of categories add B. It is proposed now to make it 500/o of 
th basic salary. 

For instance, U' the basic salary is 2,0 1 the allowance 
will be 1,000·, the basic salary i.., J , 000 the allowance, 1,500..?, 
and so on and so forth. 

The changes in the allowance system (as proposed) above 
will a a matter of course be very costly to the budget. 
r . Vinh- Tho's opinion: 



~r. Tho r minds the conference of the two points that 
.. r. Ton-That- Tr ach has brought up at a previous conference: 

The study for revision of the reg ... .ilations ust chieve two 
princiile purposes : 

1 iust not be costly for the Government , 
2 Attract able men to the dministration. 
Therefore , the reeomcendations for improveme which 

ar in line with these two purposes will h ve more change 
of acceptancfl. 

Conclusion : The r..SUG and NL\ specialists will study the 
recommendations of Vil" · Trung and give their opinion later. 
They at the same time iill repare a speci 1 t udy to be 
submitted f or discussion at another m6eting 

In-Service Training ... 
·1r. Vinh- Tho' s opinion: In ~ ervice training is n important 
programme. But there h never been an official document 
providing f or in- ervic training in the civil service. 

The vtudying Committee of th GD of cc must work out 
clearly and submit a draft r gulation for the in- ervice 
training in the civil serv·ce. 

s an encouragement fo r in- servic tr ining, it 1s 
deemed necePsary to create privileges fer civil servants who 
h ve passed an in-service tr inin5 cx.>ur e and proved that they 
have made effort in l rning . 

r:r . Vinh-Tho wil prepare a complete study on the in
ervice training matter. 

The specialist.., and professor from the ; "UG and the NI 
will also prepare a similar project for comparison purpo es 
to be discussed at the coming meeting l1'hich is supposed to b 
held t. the beg1ning of ugust . 

The meeting adjourned at 11:3 a fm, 

Vinh-Tho 
Chief of Centr l Service . 



/ Amendment to regulations on hiring 
high degree graduates . 

From "Tin Dien 
July 10, 1958. 

Art . 2 , Arr ete :f 739 .... w1 of June , 25 , 1954 shall be read as 
follo rs : 

"A£t . 2.- Can be hired as employees of Grade , personnel 
gr~~duated with high degree , or degree recognized as equivalent 
by~ommittee which has been provided by Arrete No . 1277- TTP/C 
of May 18, 1956. 

Hiring shall be thru contract of l year duration ri th 
faculty of renewal for period of 1 year by a endment . 

S _a,ry and allowances shall be equivalent for l O o/o to 
salary (discounted of retirement withholding) and allowances of 
a Governaent career employee of quivalent grade and family 
status . 

Contract shall be checked by the Directorate General of 
9 Fonction Publique and visaed by the Directorate General of 
udget and Foreign Aid after being favourably commented by the 

recruiting Committeen . 
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