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Next vreek, several menbers of t he staff of t~1e 1:ichi5an St a te 

University _;,dvisory Group vdll begin a survey of c;overmnent opera tions 

in your province . This paper tells you what we h ope to accomplisl~ by 

vrnrk ing togethe3) how we will v10r~: , and the k ind of assist ance we hope 

vie will receive from you . 

Purpose: 

The purpose of' this survey is to find out from y ou, w~10 are the 

" government" in this province, what y our problems a re and what you thin.:.~ 

should be done so t ::1at t he government may better serve t he people. ·.re 

are anxious, a lno to l~arn t he details o:f provincia l organization and 

operat ion as they a ctually are , r ather than as they are supposed to be . 

How Vle '.Jill '.fork: 

Our team will c ome to your of'fice and talk witll you at your con-

venience - - - we do not i7ish to disturb any of your pl ans or routine s . 

','le want you to t e,l k :frankly with u s and express any i deas whi ch you 

have on the work . ~'!e a re especially intere sted i n t h e nark of the pro

vinces at it rela tes to t he national programs t hat serve the pe ople . 

How You Can Help Us: 

Uhen L:r . Quan and l!r . Khang meet \7 i th ;you, these 11re some of t~1ings 

t hat t h ey will want to t alk about : 

1. Lav1S, customs, and regulations that a r e not applicable to t he 

presen t situation in youi, provin ce .:i..nd t hat shoul d be chan[;ed . 

2 . lfatters vrh ich you o.re r equir ed to refer to t~1e regional deleGc.te 
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or to Saigon for decision although you could as wisely mo.l.e 

the decision in t he provin ce. 

3. Hovi your office is orgo.nizcd and t he vJOrk th·:i.t it does both 

"in principle " and actually . 

4. Some det2ils oI your operations 

5. Operations per-.forr.1ed in your office that could be performed just as 

eff'ective l y at the district office or a t t::.:e village . 

6 . A 1 i st of t.J.e re ports t!w:t you r:iakc 

7. As much f' a ctual dato.. as you have about your field of oper2,tions . 

for exanple, from t he ::.~duc o..-C ion re1)re::ientativc we would. lE:e 

to know how nany primo,ry o.nd secondary schools, cl .::tssrooms, 

tea c 1ers and pupils you nave in the province, i;,rhnt popul ar eclu -

cation claoseo you h ave .1eld o.nd t~1e nunbar of students , etc . 

8 . "lho.t you think h as to be done in your field of opera:cions in 

the nea r fut ure and n::ia:'i; plnns you have to meet these problems . 

For instance , the Educat ion represent a tive r:1ay anticipa te addi-

tional primary s chool students beyond the c _.:.c·w. c i t y o:f existing 

s chool buildincs , IloYr does he plan to hou se them, obtain teachers , 
") 

etc • . 
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