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P~:i?ACE 

As a resu l t of ten veers of internc:.l w2r with its cons2quent 

di sr-uption of societv , t~w 'f ietnamese system of educc:ttion is in a 

st 0t ~ of crisi s . This is we l l illustrat ed i n the present need fo r 

&t le2 st five thouf:a-nd prir:-~ t:-o ry schools 2,nd sixty s econd2,ry schoo l s, 

Because of the lecik of schools 2nd tea chers , an estima ted 1, 300 ,000 

school P ~e chi l drefi are ~o i ng without t h e benefit of foyma l educa-

tion. In &dd i t ion , our f ie l d resea rch indi cRtes th2t m?ny of t he 

existing schools a re understeffed, crowded, and l ~ ck adecur ~ e faci-

lities. Me ny schools e l sa e re in need of bFs ic repa irs. It is 

indeed s i .r;nific r~ nt t l-u.1t when the CJ1.Iestion, 11\Jh s. t a re ;:our me jo r 

problems'? 11 we=; s a sk:ed of c::. s,c:mple of thi rt v--one villa ~:: e s chool-

mas t ers , twenty- ei ~~t iesponded th f t lack of fac i li ties, teachers , 

er uipr.umt, End reuc:·irs to t. 1;e bu ildir.; were thei r :; rea test problems , 

~~ i le only two compl2ined of low salgri es. 

Cri s is i n educ 2t ion is c.: sociel problem th c•. t demcnds - imme.di.::,te 

and c ~ncerted a ction. In a budding republic such a s Vie tnam , the r e 

is pressing need for well tr:- ined lea ders and e well i nforrn. ed pu-

blic . A h i gh l y developed, high ~ua li ty system of educ a tion, from 

the popul2r educet ion ni ght courses to the highest level of the 

university, i s t h e on]~ mea ns of producing both . It also serves 

the vi tF l function of di sseminc: t ing the democra tic principles on 

which the rep~1b lic i s bLci l t, L ore th<n ED ' ' form of propagDnda , 

educ Ption has the potentia l of developing nat iona l solida rity and 

produ c ing loyFlty th rough respect . 



In attempting to carry out its prog rams for i mpraving End 

expr: nc'j_ng the svstem o f e drJ.c<;i ion in Vie_tnam , t h e Depertn~e nt of 

Educ t: t :Lon h s e made grs{t strides in spit e o f J ;: ck of runds , 

personnel, 2nd pract ica lly Pll other necessFry ing r ed i ents . In 

our 1Jresent stu.dy , we b. ave focus ed on certc:jn outst:-ndj_ng adminis -

t.r<"tive prob lerr:s vrhich we feel c:·.:r e crucio l to _the futu re develop -

ment of the S'' Stern o :C> edu c2t ion. The r ecommendations \'lh ich He 

herewith pre sent [r e i ntended to cor~ect certpin Rdrn inistra tive 

difficultir~s which ]1E:f.1Der · t~. i s deve lopment. Further; we hc:-,ve addecl 

2. numbe r of non - p r ocech:r8l recomr:' e nc:c-t ions whi ch D.lso r re Plrned a 

st i mulFting an e~pansion F ~ d i mprovement in the present system 

o ~ edUcPtion. Th e time h a s come to l~ y the foundrtion fo ~ a sys-

tern of mc-~ss public educc?t. i on i n Vietn2.m. This is c pro?; r am of 
l 

Ection th~t will requ i re not only the fu ll energy of the Depart -

mpnt of EdtlCc,tion, bu t the f u ll energy of the government end the 

people of Free Vietn2m . 

ii 

• 



PA~~T I 

Summerv of Re commend.;::,t i ons ....:. 

I. That t h e p ro cedure and org<-'nizc:l ': ion fo r the cons~:r-ucti jn or 
schoo l s be chPnged ss fo l lows : 

-
A. Thc:t 2 Di~e c~or0t e of ~ chool CoPstruction be es tnbli shed 

i n the Department of EducRtion. 

B . Th<~ t st2nda.rd archi tec l urc=- 1 plans fo r s choo l bui-ldings be 

a dopted . 

C. That rt1.ore respon E:-i b i li ty for contro l l ing ccns'c r uc tion · be · 

plPced on lo ra l rutho rj_ties Pnd citizens. 

D. Tha t are9 repre ~ e ntPtives of t he Departffient .of Education 

a s proposed in the Department of Inierior Report (Nichigan 

St c: te Uni versity Study ) be resp~nsi b-l e for school c onst ::.~u~ e. 

t i on projects . 

II. Tha t the present s vstem of po9ular educet ion be reorf 2nized 

e s f o l l o·ws : 

A. That the Anti--I l liter2cy Campaign lc.unched on Ju ly 23, 1956 

be comp l eted but thr. t i.'utt~re plc~ ns be :::12 de for c:: long rc:,nge 

attc:ck on t~e p r oblem. 

B. The t t he l ong - r ange p r ogram be est~b lished th rough o newly 

created Directo r · te of PonulD r ~:; d~ ) cstion wh i ch u ould : ssurr:'?. 

the r esponsibi li ties of the current Bure2u of Popular 

E duce:~ ti on 
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C. Ths t the Secreta ry an~ the new Dire ctor of P6pula r Educa-

tion g ive priority c'nd l eBde rship . t o 2 broadened prog r am 

V~Th i ch would i nclude adult educ P t ion end cont. inuing educa-

ti on f or those w~ o h ~ ve known literacy. 

III. That t he Depc:rt iYtc:nt of N2t ion c:1 l Educ <~ tion :::·ormulate regul .:::.t ions 

conc erning s .er1i -officic: 1 s chools, Ue r ec ommend that these 

regulPtions co n t 2 in t h e following: 

fJ~ . · The t t h e Depe·rtr:wnt of N'c:tj. on2 l :=ducr i-.ion' s et stand2 rds 

reg2rding fubsidies, for n. ew const r u ction , exp;;msion, te a ch :-

f~rs S " l ~rl' es "nd Qc~o 1 ~r ~~~ l·Ds - .__. C~ C ' __ ·, ' c', ~ ll -L C . ~.~.- . .[ o 

B. Thet a s vstem f or r a ting provinces on th e bas is .of rela-

tive weelth be utilized i n det ernr ining th e provi ncial 

s h2re in subsidi e s . 

(1 ' nl] l l . b~:; l - ' . l l f . t 
v . L12.t 2 c __ eer po_lc vjiormu_:~tecJ c' S ,to t1e p ._ace o prlV2. e 

schools iri t h e se~t -officia l school plen. 

se tJ i-·officie l schools into p ub lic schools. 

IV. Th ? t the Secretpry· of S t~te for Education be euthorized to 

em~loy t ~Pc ~ ers wi t hout pr i or a pp r ov2.l but un~ ~ r approved 

stenda rds 2nd t h~ t the personnel eudit be done r f ter th e em-

ploy:.: e:::-1t . He fu rther recommend the t t he Sec re t ro :.:'y o f ~i t a te 

+or :Gdu cc: tion dec ont r c: li ze the "': uthori t y fo r recrui t t;1 ent of 

V. Th~t t~e p r es e nt Di 1 nctoro ~ e o f Technic a l end l ine Art s ~du-

ce t ion be divided in~ o two sep~ r2te directorGtes; the Dire~ -

t9r2 te of Technical Ldu_c CJ tion end the Directore.te of .Arts and 
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• 

pee ~ :!_ ons. 

~ Th2 t more ~ de ~ u2 t e per di em ~etes fo r insDectors be pro -

v:ided . 
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PA.2T II 

I n order to explc;in cle.::J rly the recommendat i ons 

w2s rever led b~ our s~udy . Afte r loc 2 lizing the problem 

we hr·v_e :P. c:'d e recomE'. end£tions which, i f c dopted , vve believe 

wou l 6_ L :tp:rove 1_-' ' c" <: d 1i nistr.cot i on . 

I.- SCHOOL CCNS~RUCTIGN 

The a t tach ed s h e€t i s EII ~cco~nt o f t he u t iliz2 t ion of 

A:::eric En Aid f iJ_nd s i n scl,_ool co n s truction t or t h e fi s cc; l ye? r 

0 m • r coo r-oo ' l:1 5(- 55 . J_ r_e t ote l S''-m of E pproved credl t v-.rG s ~-u , , .._, 11'. . Of 

this ~ M ount, 292 ,772j or 16 . 6 o/o ;f t h e to t 2 l credit w2s pa id 

out t~ s r ti sfy contracted co st s of cons t r uction projects compl et

ed du ring the fis c r: l y_er: r . i_lu/ing thi s pe riod , t he tot2l 8J11 0unt 

o f oney c 0mrrdtt e d i n c onstructi on contrc: cts emounted t o 

20,021 , 503\;, . De du c t ing t h e 2<;2 ,772 -:~ E> lre2 dy pa id out , 't he u np&id 

cotmni trrt e n.ts r·r--o·--rc-'-: ed to 10 7 ) 0 75''-1 ; ' c.. .. l L.. . .. ... t_, . . ./ ' ,....., 0 ' ,.· 0 As t hese pro j ects were 

co~plet ed i n the f ollowing ~·e : r, they were de~ucted from the 1955 -

1956 fi sc ~ l yea r c redi t . 

The i nC? bili t~r t o ut ili ze P v 2 i lc· ble ~ ,.1eric c.n Aid s erves to 

illust r Pte 2 nee~ for ~ore effective plenning and 2 ppr~ving of 

The f ollowing is ~n examp l e of 

t h e cor.1 plica ted p r oce ch-Fe f or g e tting 21 1 t he nec es s c;ry approv8 1 s 
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for 2: cor:st:ruction p .ro,ject . . This i s the t ='-m e s chedule for pro j ect 

~. - October, 19 54 

2 .- Feb ru? rv, 195 5 

3. - 1')5 5 

'-u. - ;2 5 August 

7.- ·12 Sept . 195 5 

r. 21 Se pt . l \:?55 o .-

9 .~ 27 2 ept. 1955 

10.- 30 Sept. 195 5 

11 .·- 1 October 1955 

:, c:..oo ' in Thu De::_, 1.ot province in 1954-55. 

Pro j ect propose d by t h e J epa rtment of 
Educ 2t i on. 

USGi Pgreement obt r ine~. 

Prep2re:;tion o:;:' 
Public l orks 

tb.e 
. ' 
pJ.~·: Y1 S lJ ~.T Prov ine ic:-1 

Bidding 2nd contrFct aw~rded . 

i>.ppro v.c 1 b" I-' roYince Ch ief 

-
Approvc:.l l~· : T !:L egion<' 1 Director of' 

:C:duc.:.:~ tion 

Approva l by Regiona l Office of AEA 

Approv~ l by Direct or a te of Public 
\;Jorks of SliT 

Approv21 of C:rener2l /~dmini st ;: 2 tion 
_(Dept . of Fin~nc e) 

Approval of t~ e Jep~ rtment of 
Ed 1.'. c c:.1 t ion 

1 2. - 15 October 1 ~:· "5 · F)_c:-.n retu r ned to Ee [") ,ona1 Dirr:::ctor 
2nd Province Chief 

13 . - 30 Cctober 19~~ Cons t:. ruct ion- be gins (One V 0 ··: r c" ·F't er .... ....... C:.. ( •• _,_ 

proposed) 
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(UTILIZA'I' I GN OF AH::3~-:I CAl'J F0HDS- ILLUST::? .. ATION) 

Da te D8c ;;;:::.',:; c: ;::- 2:-J , 1955 

Contin u.:::, l Pl c.ns · (A) 3;wrcis e 1054- 1055 

! Date of ! 
. I 

ApJlr ov .:Jd. 1 LL:r d G.a·t, e cl 
i Jip}:T O ~l Credit ez p en sa s 

I 
i 

9 , 0 71 ! 21-3-55 14~;80? !0~0$ 
, ; . .... ... Wrl l. C l ;, 

I (1)SVN . 23, 655 , 000 
CVN 18,450 1 000 
PMS I 6, 695, 000 

I 

·14£3 , GCO , 000 
I 
I 

I 
lii ::. i ~try 

SVN : 18 1 150 , 000 
Mi n i s: 5 , 5 0 5, ~0 0 

on 3 0- 6- 55 

I i 

o 1. 17 , 4 92, 300 (SVN )'I 17, 492, 300(SVN), 
2 , 529 , 203 G:& in} j· 2, 236 , 431(M:in~ 

2~2 ' 772(?Lin) 123 '3~2 ' 228$ --------j !,. 

. I (? n:ct 
2 92 ' 7 7 2~ I ( Adc;d 12:; ' 021 '503 p728 ' 731 . 

1 (SVN I I 7 
I I 

' I ~--;:;;. 
I 1···· --·_v···-- ········· 
J I :!~~~~~ ~!s~~~n~:a~~nis 
I 1 

I ~ 
-- .o-·..--- ~ i 

I 
I 

23 , 655 , 0rl01 · 

The Rc?re s e3tet i ve of 
the De?art~Jnt cf 
E:l':J.cat ion 

Repr~scntat ive : f 
Service of ~j~c ~ticn 

'·:mt l~ Vi e t n an 
NG-VAH-DI l1GAC 

The ~epr e s ent at i va c f 
t~8 Financia l Servi c e of 
Foreicn Aid 
TJ.AP- iluCNG- NGU 

De cre e 1699- NQVTj i:T 
Sa i 0c n 1 Decc::-?Jer 30 , 1955 
Nat i ::J,;:, l Co;.:::.:. i ·0t ee of 
Fore i :3 31 b. i u 

TRJJ~-NGOC-OANH 

The c ~~tr ~ ll er cf t ~e Con .i ttee of 
~zp en sc s cf Forc i~n Ai d 

P.FKAH-G IA- TI::nm 

I cert i fy t ~ i n is a t r u e c cpy 
. Sa i gcn , Je~uary , 1956 

Tho Ch ie f )f t ~e Bure au of 
Fore i gn Aid ( Dc ~~rt~ent sf Educe t ion ) 

TRUCNG- BUU-DIEN -
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next fir~~l v c~ r. Notwithst2 nding the 

gurr; ntee o· cre? i t f0r t~e propos ed pro ect , t he i nvolved pro-

schc)o l tuildin~..,~E:. . This is ::. si t ur: t "i on th ;_ t den <' nd's immediate 

study P ~d act i on . 

In order to expedite the pl?nning 2nd necessar ~· approvrl in 

schoo l co nst yuction, v!e recomnenc the £'oJ. lovring pr ocedurE 1 e nd 

o r~ r niz2t i on2 l cha nges : 

A. T.HJ\! ~:·~ iJIF :-· cT~ C, i-- ~· .I_ :.c ." ~ 0 / . ~~ CI-fCG L CG:- : ~j T B.UC r.'~ I C- 1:! }] 
:::;~;'T i~ SLISHED I I' T_ , ,~: D.GP ·rc=: · : ~ T Ol>' t:.:flTJC.A.TION • .. ··~ ... 

This Direc t orr te would be h e ~ ded bv s n Prchitectur ~ l engineer · 

whose re ::· oon s i b·Ll i ty 't·.ro ~·. ld he ; ct c. s li e: i s on betvreen '~ he educa,tors 

in the Deprrt ment 6f Zduc ~ tion 2nd t he technic ir ns ·-in t he Pub lic 

Uorks· De D:c · t ,,-: eni· . Ttli ~ ,; j_recto : ,ct e wou ld be r espons ible fo r deve -

loping 8 nc.tio nP l plr n f or sc l1ool r onstruct ion in con ju~ction 

wi t h the Direc t or-" tes fo:'. prit: ,erv , s econdery r-nr:' hi gher educc: tion. 

The const r uction needs for schoolE o ~ ell t ype should be studied 

2nd the detnilec( needs f o :: school construction vri th - 2 time sc hedule 

for compl~tion be i ncluded in the n0tion2l p l en. Thi s Directorate 

woul d wo r k closely with the l oca l dis t rict end a re a authority in 

t he f ield ~nd the Foreign Technica l and Economi c Aid Se rvice in 
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B. TIL' .. T ~-i'l'.".~TD ~3 D · : F, CH.I l' .. ~CTlJR" L PL L~; :~CR ~- CHCCL 
BUIL~~ I' ·(j::._ B .. > DOPT~D . 

It rppe r rs frmn o tJ. r s · udy trFt one of t he tL:e-consumi ng 

buildiq); pJEns. In order .to s~:Yeed u p th is process we recomm.end 

t l.rt st~ r;d .· :cd tE c .-~ i t ect iJ. r c::- 1 plc:ns to meet diff ering needs be pre-

l::Jr-~· e ci uC' ~r,ede 3 '.ri L'bl e to school ::· u tho r iti e s so th r·t when a Eew 

s chool 1:nJ:i l d j_ng i E; be ing c on sidered thes.e proposed pltms vrl'1. ich 

should very n e ;, r l v ;-1eet t h e i r need s c &n be re ;:: d i ly selected 2nd 

bi c: cing c ;o n st ;rt <· JJcl. cont :r B c t s C P n be cwerd.ed much r:1ore rc·pid l y • 

It rl so hrs tb e 2dv nta ge o f knowing the rpproximat e cost of the 

school b · ilc1 iDg prio r t o t 2 k in.r-; .- n" ;: c t ion on t .l:: e letting of bid s . .. 

C. THAT MORE RES PONS I BILITY FOR CONTROLLI NG 
CONS TFJJCT I C;N BE FLAC:CD ON LOC;", L tUTEOEITI.23 
AND CITIZENS. 

The .Dep2rtment of Educ a tion agrees to t h e need for decentrP.-

lization of cert2in ·re sponsibilities in connection wi t h school 

com-:tru cti on. It has _ suc;g ested committees 2.t villr. g e level who 

would <'lss i s t in th e d i recti on of sch ool c onst rucU .. on. Although 

the plc. n does not c lea rly indi c2te the full responsibilities of 

the commi t te es it d oes suggest t hc.t loca l particip2tion be encour-

c: ge d. \Je believe this is v-rork2o le solut ion &nd should be deta iled 

in writing and encou raged a s a pra ctice. 



10 

D. Tlil~T J"" i~EP_ rl;~p-_· . - ~· ·~--L~r:r_r _: _ TI\l~~ : ~ . BE l·-:.:~=-~ . - 1-·C· I'.!SIJ~:E 
FGH l'.D~ : INL ·r_,~~~i i\ G ::;CHC CL C C F::., T ~~LTCT ION 
PROJ ~:~CT':: .· (Until such time es 2.ree re
presentEti ves 2re ere[ ted, it is S1FJc~ ested 
t ha t regi OlF l direc tors of edu cetj_on be 
given this respons ibility) . 

The Director2te for School Con s truction would work vsry closely 

,Arith these repres ent e tive s on tll constru.ct i on' projects but inste c: d 

of h.!Oving deteiled dec i2i orcs rc['.de in the cent:rc:· l off ice, it is 

su rTested th[>t this responsi ci li ty be dec entr2li zed, The close 

mrl:: ing re l 2t :Lonship wh ich vwu.lcl b e rec1.1.j. r ed of the Di_rectorate for 

School Const~~ction with the Service of Fo r eipn Technic2l 2nd Economic 

Aid would be essenti2l since t h e latter i s • respon s ib l e fur inspecting 

al l school construc t ion ~rojects fin2nc ed by forei~n &id . Vith this 

tlecentralize~ 2t!thority the system o ~ epproving bids could be greatly 

simplified. : iddin~ could be err~nged at th e lo c~ l level 2nd t h e 

eTe8 repre2ente't-· ve wo u }.d hr- ve t h e C: 'l:~thority to C?ppr·"Ve the bid s end 

·efer them to th e A. F: . A. for action. The role of the Public !: i"orks 

epertment wou ld be th~t of technic r l s upervisor of the a ctua l cons-

[I. POPULi~T:. :CDCCt.TI ON : PROBL&~ -- PRCGRAK PLANNI NG. 

The Dep2rtment of Edu c ~ti on estirn&tes th 2t th ere a re 1,500,000 

~lliterates in Vietnam. Other reliable estimntes run to 5, 00C ,COO 

Llliter~ tes. Based on the lower fiiT u re t h e e s tima ted cost of an 
\ ' - · 

Pnti - illi terr:· cy c c: ~::1 p e i gn by t : e De p.srtment · V!ould b.e Ppproxi mc:.tely 

fl-ee ' ooc 'ceo pi;-; ste rs or 300 Pi2 E: ters 11j8 . 57 u. 8 . 11 per person . 

New emphesis v~Tr. s given on July ·n , 1956 , · when en anti -illit,era.cy 

~cmpeign wns larumc h ed wh ich pro•r ided fo r ::-; n inter- mi nisteri a l cornmis-



10 

D. TliliT ~~ RE~- rl;~F' ·. __ · ·~ -- I~r .-·r; .r_ TI \Ji~ : ~ . BE i-:. :~ :~ . - 1-·C: t-! ~~- IJ ~.E 
FOH AD~ IN,L/[ ,~~~ J:j\ G ;:; CHCCL ccr ::_ T~ ~'_i CTION 
-u roc'J -., _..,r.o ·· (U t 'l h t. l .rt 1 '·"GJ.,, . n l sue lm e es 2.ree re-
present2t i ves 2re crer·ted, it is S1.r '_c;ested 
t ha t regi on,c l directors of e du ce tj_on be 
gi ven th is r espons ibility). 

The Director2te for School Con s truction would work very closely 

,,vith ·these reprE,sentetives on el l construct i on' pro ject2. but instee: d 

of h~ving dete iled decisiorcs rr.c d.e in the centn:· l off ice, i t is 

su ~~ e at ed t hot this responsi bility be decentralized. The close 

v-ror~ ing re l2tionsh ip which vwulcl -be ren.d r ed of t h e Dixector,gte for 

School Constr,}c;tion ivith the E;; ervice of Fo r eip-n Technicel 2nd Dconort1 ic 
\ 

Aid vrould be essentiBl since the le t ter i s ' responsible for inspecting 

all sc hool construc t ion ryrojects finenc ed by f orei gn &id . Vith this 

decentralize~ et!thority the system o ~ epproving bids could be greetly 

simplified. : i ddin~ cou l d be errenged at th e loc~l level 2nd ~h e 

P.res repre f e ntetc ve 1,ro u l_d hr- ve t h e <T~thority to eppr·> v e the bids and 

n ;fer them to th e A. E . A. fo r action . The role of the Public l :orks 

Department would be t hr t of technic Fl supe rvisor of the a ctua l cons-

t nlction. 

II. POPUL1~R :CDCCLTI ON : THE P~lCBLEJ.l -- PECG~~Jii·: PLA.HNING . 

The DepPrtment of Educ2ti on e st irn&tes thet t here are 1,500,000 

illiterates in Vietnam. Other reliable estimntes run to 5, 00C,COO 

illit erPtes . Based on the low~r fi cure t h e e s timated cost of an 

2nti - illi terr cy cc:npc.ign by t > e Depsrtme nt ·would be c<pproxim c:, teJ y 

L,.GC , CCC , CCO pi D sters or 300 pi c: :::t ers n~s . 57 U. E3. 11 per person . 

New emph2sis v-rc::s given on July 0 , 1956 ) when e.n anti -illiteracy 

ccmpe i gn w;:;s larumc h ed wh ich p ro>r ided for e n inter-ministeria l cornmis-
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si on for popular ed _· ce,tion.. The objective of t h is commi ss j_on v.r2s to 

errrnge for e four month ant i- illiteracy p ~ o grgm fo r 2 ll Vi e tnem. 

It i ncluded representad. on fro''1 ot her nc:" t :i.onc 1 departrn en·t.s ,· s u ch 2 s 

Civi c -Action, De fe ~ se , 2nd I nt e r i or. The coml11 is sion 

f• t. . . t l ~.-f . -. J. ' • d ' . t '• t ' . unc lOns rs t n e cenJ r F_ o1 L·1ce Jor c o o raln2~ ~ng rn Gl Te c 1ng ~ne 

popu ler e~u cFti on campPi gn. For t echnic~l _ c o ntrol th e pl2n provided 

for two i n s ps ctors rppointed by t he Dep2rtment o.f ~2 c~1..l. c a tion. It 

provided for a ;;royision: l comc1i ttee c:-nd r:Js o pc::rerts, r'nd repre ~s:e:n1;,t8---

' .(' J . . ,- . l ' 1 - b . . 1 ··t•.ve s O.J. vo .. unter;r 2ssor J_<~ t J..o ns , l'F tJ. onc:' ;~ ssemo.Ly me'.'l er:_s, po.ovl n Cl2 

c'1iefs , p r ·• v.inc:!. Pl services represe?'t Dtives · 8S coc:mi +: t e e members. The 

pro - inciEl ch i e~s have · re sponsibilit ~· f or rec r uiting voluntary person-

nel for the oper~ti on o ~ th e enti-i l literr cy c 22p2ign . Instructors 

will be recruited from t l1e ~ilitary, fonctiona ites, Civil Guard and 

privets ~ssociations. ~tudents on holid~ y a lso would be re cruited . 

'I n spectio~ of the courses wou ld be t~_e responsibility of t ~ e pr ovi:c ·

' ial in ~pectors under t he supervision o f t h e two chiefs i ns pectors . 

~''inanc .i2l support for t h e cc;mp<':.ign vmuld be obt2ined from five 

SO ' 'rr:es : 

l. 'An ~llotmeni froru t h e pro vinc ~P l bu dget 

2 . Co ntributions by the ~illagers 
I 

3 . Credit eP.rmcr~ed fo r popu l co r · ed1). Cfi.tion . ?he ~~ ecret.c:ry of 

;:. tet e for :=c\~ c r t_ . ion wou ld P. lloc <te it to t he p rovinces in 

' 
proportion t o th e number of illitere tes. This would ,b e 

credit ext ended t o t h e Pr ov i nce Chief f S ~ res i de nt of t he 

Provin c i .:- 1 Co1nr.li ct ee fo r Popul2.r r~du c t· tion . 

4· Americen Ai d 

5. ,Funds r e.i::; ed in 2. pr ovinc iEl drive f or populc-r edu c .s tion . 
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ft._ o Tili T rl }·L8 l::r-•rr i -I LLI~l~~- :~~· CY C.J-~i . Fi t~ IGN J..Jf _ !~ .. r~ Cf-I ::~D 

ON JULY 23 132 co; ·_FLJ:'I:GD DTJT '.2 :-~_, T ::<'U~1L-. ;::; F:!._ ... FS 
B.E 2. ._{}JL: ~~J{,;F _t,_- LC l',.T C~ }~_ .t: J·~- GI~ i:~rr 'I·.t~ C h- CJI\J ~;~· 1- :L r·rtC~~~L.fl<~, . 

Looking beyond the problem of i l literacy, popu la ~ edu cat ion 

shou ld _be orgenized as a means of bringing educ~ti6n to those ~10 

nei ther hrve t h e ti.me nor the money to g'2 in i nstructi on by 1-:,h e exist-

ing rneo ns. To simply set th e s~ght s on instr~ction in re~ ding 2nd 

writ i ng neglects one .o _,.. t te b<? sic aim~ of educ c· t ion---to f urnish the 

cont:i c d t:J.g stimulation t o 'J.se these skills in developing t he potenti

~Plities of t he individuEl. Th e prob lem is not merely one of illiter-

2cy. It is or:.e of eclu c2tion. It i s for this rec:.son thc t vle r ecommend 
• I 

t he broe dening of t~ e pr~grem t o i nclude r ddit ionP l educRt ion cour s es 

in many fields. It 1hmuld . be ,the beginning of t he S '' .St~m of cont inuing 

educPtion for t hose who hP ve become literPte. These could be evening 

covrses as well PS lete Fft ernoon course s in t oth 2c r demic and tech-

nic~l f ields. 

' 
The aim of popular edu ca tion i n Vietnam is to pro vide liter~ cy 

courses f or c ':1 i lcren end o:dult s r like i n those cc:ses where t r~e re is 

no time 2nd/or facilities for t he ncrm8 1 means of ins t -ruc tion. At 

t he present time, however, popul2r edu c ~tion is suffering th e effects 1 

of a ne glected [ Tid diffused progrem. For too long a period it h2s bffin 

releprted to 2 minor, i f not insignific2nt pla ce i n the D ep~rtment of 

EducFtion. Ins~e c tion of popul Er educ 2tion or r2ther the l 2ck of it, 

is one exampl e. There i s a poEit ion for Chief " In~pector of Popular 

Edu cc>tion in t he Directorate of .:;aementE ry Pnd Popu lc?cr ~ducation, but 

it remcoins unfilled. As 8 result, th is becomes e:;n eddition2l duty of 
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he Inspector fo r Element c:: r y Edc.ca ti on . Furt J.! e r, there e re no other · 

n s pectors exclusively for popular e ducPtion. Inspection of popule r 

d1;. cr tion co ur s e s is the responsibility for the BlreE dy ove r-burdened 

roviLcic:l inspectors for e lemCJ.'"l1-,Pry edu c c:·tion . 

Rel~t ed t o this, our fi~ld research i ndic2 tes t ~ct 2 veriety of 

ethods (some 0 ° w~i ch ere ill-defined) a r~ currently being emp loyed in 

opn ]['lr educr tj_on. It i s bei ng te.ught.tr·.r ough po:Litic2l pc:>rt i es , Infor -

2tion Cedres, Civil GuErd csdres , interested citi zens , witho~t c oordi

Ption ;::o th r t ?1;:: xin:um re fi-~ Jts mey b e 2tt2 ined. fo r the effort put .forth-. 

n tbe 2re2 of pers onne l pro blems , t h e re is 2 marked disparity between 

Plr d es for pop-...:: l.:r edc'C'ti on i nstrn ctors i n So '-.1tl1 Vi etn2m <?nd Cent-rc- 1 

ietnFm. There a lso ~re fre~uent r e ports f rom t he provtnces t hFt popu -
. . 

Clr educet i on teRch e rs Pre not · rece :Lv:i.ng their s2l2r:~ es . These syrrq:toms 

ndicrte a lR~k of ~ d~inistrEtive end te chnicel d i re ction f or t h e p~pu-

r:- r ed1 tCPt ·L oh prog r <m . ., 

B . Tl-U"T TILL LOJ'J G- RAN'G:C FP_CG:2ij'L BL EST J-_;~ LI (.:l·E~D THHCU GH 
A t:P~\,LY .C=i.G/;_T :SD DJ::.::: . ~CTc · :rTE 0) PCFTL!~.H EDIJ C:!:TIC'I'J 
~~HICH 'iJClJ LD h_ ,. Jm ~~ T ·;:~,~ n ;~ . 1::01\: c_) l BILlT I'SS OF TEE 
CU (~E::~I\:T ;JDiL:i:.U 0 / FC1-' ULI,H :~~ iJUCATICN . 

C. TH !•.T rnn ;.~ :~c~~ :~TJ;,:cv >!) TI-E: v:~-r, ~· J IR~:: CTCR CF PC PULAR 
EDUC,::,TJ: CN GIVE FF<· r c;·:ITY i- l\:D L ZJ . . · ~E~ . H I P TC ;~ BEtOADENED 
i-'.1_CG ::~t'-l: '~iHICH FCU I D I NC UJi)£ ADULT 2D l' C ;l'~-·JCIJ L TD 
CONTINUING ED[ClTICi ;on THC~B ·~o RtVE KN0:N LITERACY. 

It would be t h e respons ibility of tLe new Directo r Rte of Popul.P,r 

•ducet i on to formul2te an overc-ll l ong r 2 nge pl2n for no t only combat

ing illiter2cy but fo r molding r broed populPI educ Ftion system. The 

urriculum, t h e clr:s s room sp2c e~ the teachers , c> nd t.:ble ins pection of 

h e ae class ~s wo~ld fPll with i n t h e jurisdiction of t h i s Di rectorate. 

t should be 2nother loc<:·l point f or mr-ss e cucatj on so th2 t · tb e potent

ali ties of th.e indi vi due: l co u_ ld be develo ped end utili zed in th e g row

ng Free Vietn~m. This Direct or&te sh ould pro ~ide initi ative i n using 

he res ources wh j .~ .h et r e r·v:' i l ::-1• l e r< ' U/er t h A~ we i ting fo r perfect solut-
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in the way of finC:J.ncing, tea ching a.nd classrooms. It should 

II. 

tha dynamics and l eade rship so t ha t the goals an d aspir C>.tions 

people can be met wi th out delay . · 

TH~ S~ .I -OFFICIA1 SHOOL PLrtN. 
•' 

The Problem. 

The probl em of staffing and operating new sc hools logica lly 

allows the above .stated oroblem of s ch ool cons truction. In c ountries 

acing a set of difficulti e s similar ' to those in Vietnam, the s6lution 

as been in the deve lopment of community self -help pn).c; r arr.s. For edu 

ation , this approa ch vwuld se em p!:l.rticule.rly· efficacious. Community 

. olidarity is a long established tradition in Vi etnam and t he desi re 

or educati on r anks high in Vietnamese cultura l va lues. Concretely , 

d.ded r esponsibility on t he loc a l l evel would t end to guaran tee the 

ecessa ry ac t ion. Since t he community i s mor e aware of its nee ds an d 

ts r esources, it should be more capab l e of arr iving a t operationa l 

elutions r ega rding i ncreased edueationa l f acilities. 

The semi-officia l school plan of the Depart men t of ~duc ation is 

esigned to create new secondary schools i n Vi e tnam by commun ity i niti

tive with gov er nment he lp. The community and the provinc-e hav e admi

istrati ve re .s ~Jonsi bility in opere:,ting th'ese s chools. They a r e finan.::ed 

y communal cont ributions , governmen t subsidy , an a llotment from the 

r ovinc i a l 'oudget, and tuition ,,rh i ch is l ov1er than t h<:t t of the pri va. te 

chools. (3ee .Append i x A, Arrete No. 599T.P/NS , Feb rua ry 24 , 1956 ) 

ccordi ng t o t he ce cret2ry of 3t ate for ~du cation. Th8s e school~ a re 

o become officia l schools , integrated into the existing educ at i onal · 

ystem. 

Aft er r ev i ewi n3 the avai labl e i nfo rmat i on on the Depa rtment of 

a tiona l :<' r'ln f"'~t-. 1 nn ' s p l •'n .f'v1· se":ni-offic i a l schools , we have 
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ted some merit to t he existing scheme . The plan is a r e l at ivel y 

pid means of expanding the existin ~ svs t em of educ a tion by f acili-

ting the creat i on of seconda ry schools. Further , it s eems to con-

i bute to the development of communi t y r esponsibility which is n eeded 

the current cr isis in educa tion. I t i s a st ep toward t he dec ent ra-

zation whi~h the Department of ~duc at ion con~ i de rs an i mportant 

inciple in its pres e11 t program. I n gen er3.l, whs t the semi - officia l 

hool plan l acks is concretness .and direction. 

The only exampl e of the s emi-of fici a l sc hool plan i n action is 

e Le Qui Don School in Nha Tr &ng . This sc hool, dev eloped by com-

i nitiative , is an exampl e of communa l s el:( - help i n me eting 

e deman d for mo~e educ a tiona l faciliti es. Whether this school is 

pical or atypi cal , howe ver, r ema ins to be de termined by future 

mi-official schools. Le Qu i Don f u l f ills t he r equirements s e t up 

r the semi -of.:!:'icia l schools - - - it is a communi ty development, 

ition is l ower than t he pr i va t e sc hools, and it is Feceiving a sub-

The exis t ing re quirements a ie so genera l, however we feel they 

t he crea tion of both good a nd bad semi-of ficial schools. Lack 

specif ic re gulation leave s the door op en for abuses. 

mi - officia l School - Recomre1dation s: 

A . , THAT ·TEl;; D 1'~PARTJ\!IE~-'l' OF .i!.:DUC ,->TIOli .S .:/i 
STAI•J DAimS R.2:GARDING SUBSID I JS FOR I\Ti::VJ Cur~8 -
1 Ruc"" · -,~,., '''"' '.i"'P t•TC:: -,- "''T> 'I' -~~ T'f -ns s 1 rr -- c A\-J".·,-.'. D ... J..LU!\ -,. ~-.t~-1-i.\J u.~.\.H·J , £ 1-tlJ li .. .:.;.t · ' .i \ ~~rt.l. i~O ~ 

SC HOLaRS:-I I PS . 
' ,, 

The· f -ollov.tirlg qu estion s m:ay be r a i s·e'd: 

l. how much of t he sub s idy will be used fo-r construct i on ? 

How much for expan sion of f acilities'? 

2 . How much of 'the subsidy wi l l be used for scholarships? 

On what basis will they be awa rde d? 
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3. ~ill the government be expected to match part of the 

teache rs 1. salari es? If so, how much and for what period 

of time? 

B. THAT A S TSTZLl F•JH ? ilTDJG PIUVJ:I :CES ON THE BASIS 
OF RI;L1~ . IV.2; ";.j r~ALTH :3 r~ U TILI Z. ~D IN Dc:;T _~PJ•lJN IHG 
THE P~O\~·lf\j Ci ;-.1 3H ~~J=L~ II~ SUBJ :lD l ~3 . 

For example, a province such as H~-Ti§n would receive a greater 

subsidy and g j_ve l ess out of t he provincial budget than a province 

such as T .J:n -An . 

C "1' (,'1-\ T . 1 · ~PO -cy - ~ ·- TOT~~ • ._ . A C 0 1Lt . 11 3~ l''JR~ ,.ULA 1.W A0 · 111::, 

PL":\..C2 OF PFTIT ~~ T.S SCHOOLS I F THI:; s ~s~ ll-OF'FIC I11L 
.SCHOOL PLAN. 

According to· the existing regula tions, t he r e is nothing to 

preven t a privat e school becoming semi-official and receive a subsidy 

Since the object of t he plan is to· crea te new schools, we feel tha t 

it is pertinent to clarify th~ eligibility of private schools in the 
' ' 

semi-official school scheme . 

D. THAT A PLAN ::3E FO.RTHC Ol ~HJG CONC . .::;:m~ I NG TH E 
T~~MJSITIO!'J OF TE::: ::; .:;;·:I-OFFICIAL SC HOOLS I NTO 
PUBLIC SCHOOLS . 

This would raise the prol)lem of continued loca l community 

responsibility, the decentralization, in view of the plan to integr ate 

the semi-official schools into the educational system as 6fficial 

public schools. 

-IV. HIRING AND PAYING P -~;_scN~ : .£1: TH ~ PROB LEH. 

A continual problem in the Departmen t of ...:: du cation is t hat 

of a ttracting qualif,i ed personnel for tea ching and administrative 

positions. One of the ~ajar obstacles to successful r ecruiting 
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is the .dis~oura z.; ingly l ong wait in · be in s !1ired by t he Depart-

ment of Educ a tion, and, more i mportant, the lon r.[ wa j_t to receive 
'-' 

salary. In o~der to hire anyone from a high furiction a r y to an 

offic e boy in the Depa rt~ent of ~ducation , the Pe rsonne l Offic2 

in Sai •; on must first prepar 2 a l etter of appointment which is 

signed · by the SecretC:t ry of ;.~duc at ion and the Director of · Cabinet. 

The prepared · dos sier of the job candida t e is then sent to the 

Fonc~ion publique for a pproval. The dos si er will remain there 

on an ~verage of 15 days · and possibl y longer, sho~ld there be 

any difficulties. At t his level, the S~cretary General of Fonc

tion Publi aue as well as t he Secretary of St a te ~t the presi-

dency must ~pprove t he appoint ment. Since they gen~rally a re 

very busy , th~re i nva riably i s a long delay • 
. 

From Fonction Publi que , the doss i e r is s en t . to Fina.nc ial 

Control wher: aga. i n i t is de l ayed some ten to fift een days. 

Once approved, it is sent on t6 ~he Budge t Of f ic e at the presi-

dency .for another approval. · Th.e dossi er is then sent· back .to 

the Department of ,:::; duc a tion wh8re t he fina l s i gr1atur es of the 

Secretary of Jduca tion and the Director of Cabinet t ake place. 

APPROV AL PROGBDJJ ftE 

~ . FOrJC TION PUBLIOUE j------3 ~ Fina.ncial j ----· -4 ~ Budget 
2(-Secr et ary Gene~ai ~ Control ) 

(Secret a ry of St ate / ,. 
( a t the Pres~y '-

----. (- ) 

( DeDB.rtmen t of Sducati on ) 
- ~-·I- ·-- ~ -- - - ... _ - - - -

l( Pe rsbnnel Office ) 
( Sac.retarv of ,~ducation ) 
( Directo~ of Cabinet ) 
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For t eachers and other personne l te ing hired on the pro -

vincia l l evel, the process is more compl icated . The doss i er 

must pass t l1 r ough t he Pr ov i ncia l -~d.u c at i on bervice c..nd the :Re- , 

giona l ~ducat ion service before reachins the centra l Personne l 

Offic e in Sa i gon . The foll owing cha rt i ndic a t e s. the s t eps 

t hrough which t he dossi2r must pa.ss . 

( ) (- ( ) ( 
(·FONC TI OlJ PUBL IQTJB ) -~ - : ( F IN i~.N CIAL COl'TTl\.01) ·-7_)( Budge t 
( ) . ( ___ ) (-----:-----

( 

!~\ !/~/ 
) 

SECRiT&RY OF STAT3 FOR ~DUCATION ) 
) 

--------~-----------------~,- -~----

4'\. /9 
If·· 

) 
( D.L:;P 1\.F~TI::C:i! T OF .. WUC ATICN P "'"'"0 .. .,,,...,1 o-,-_0 ~r ; • rc:.··.,·· . ) .::!.""(.0 1 1\ L .t:, ' •· _, ~ 
( ___ _ __ _____________________________ ) 

. 3;\ ----------
10 

( . } 
(Dl--D ·7·"rnu' '.t0 OF " · · ' " 1-·0'~" .. '1··· .,D .... ,..,' T--0,- Q_ ... ·n,-. 17I 'v"'·::.-'. ) .!.\.._'.J ·J 1 ~.. ttl~u- h1 ... l. :~ U v_.~ ~- 1\ ._.. .._. ... -.. \ l.:J 

(-.-------- ---------) 

2T 
(-- ---- - - ) 

(PRJVINC IAL CEL~F OF .:;DUCATION SJHVICE ) ( __________________________ ) 
·h . ' . 

1\ 
; 
; 
l 

) 
CANDID:\T.G ) . 

---:---) 

\ 

~~ 
iCmp l oyee 

begi ns 
· to r 2ceive 

salary 
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The exception to this process is the University of Viet 

Nam. In · personnel and 'budget, the un iversity is temporarily 

autonomous. It hiring mechanism is un i c~ue in the Depa rtment 

of ~ducation. A University Council , com~ose~ of professors 

fr om the v&rious fac:.d.ti es rscommends the appointment of per-

sonnel to the Rector of the University. J f he approves , h~ 

passes ~he dossier to the Secreta ry of State for 2ducation. 

irom there , i t goes throw:Sh the same process of other dossier 

i n Public Function , Financial Control , and the Budge t Off ice. 

( ) ( ) ( 
(FUh CTIOH PUBLI ~~U.i; ) 4 . (FINANCilc L 
( ______ r---~( . -

CONTROL ) 5 J BUDGJ T 

;~-

3", 
', 

( S .. : CT~ .,m ' R'- OF ( :~ ~ . ,:., l P. Y ' 

-'\ 
2\ 

\ 

- ~ R~CTOR OF 

1\ 

~ UNIVERSITY 

) ------ ... /( 

,,' DU r' ., 'r~ ON ) 
"' u ""' ~ .L ) 

I t 

. /7 
I 

·L· 

I s 
J 

C OUNCIL ~ 

Recommendations 

-----

. TO· FAC ILITAT.:!: TH:S PROC2SSING OF DOSSI J;RS SO TH.rlT 
A NE:IJJLY HIR.L:D J:viPLOYB~~; C.AN B3GI N .I?.EC6 IVING HIS SA 
LARY v{ITHOUT UN DUE Di:LAY . 

The Pe r sonnel Office of the Department of 2ducation 

shoul d be authorized to hire t eachers an d a pprOve th~ doss i er s . 
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The Secretary of ~duc ation could then issue a service . order 

authorizing .payment of sa~lary a t the end of the mont h . Since 

the wage scale for t eachers is well defined 1 ther e should be 

no problem in det ermining th~ ir sala ries. Tha t the Fonction 

Publique , Financi~l Control, and Budget retain control, i.e. 

they post audit the dossier . 

. ' 
( ) 
(S t:C R~'I'ARY OF' ,STA. T3 FOR 1~DUCA TI :JI~J) 

. ( ' - ) 

Approves hi~ing ari'ct issues a service 
order for payment of sala ry 

Autho:bization 

( PUBLIC FJN CTION )) 
( FI' ~ . ''·TC I"\ T "0' 11' TROL ( ' l\J Ji. h -' .li.L _ v i~ ' ) 

( BUDG~T ' ) 

-~ 
I 
i 

Control 

~-R-e_g_i_o_n-~-1-~~du c a~ion~ 
::>·erVlCe ) 

~hvinc~al ;~ducation 
( oerv_lce 

. _ ··_;,~Candidate~ 

Control in Fonction 7 Publiqu e and Budget consists of 

their checkin& the dossier in the following .points: 

1. Limit of credit -~- The Budget Off ic e is responsible for 
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che ~king as to whe t her there is sufficient credi t to cove r the 

sa l ary bein g quote d . The Finance Office in ,.:;ducat ion does 

this before · t he dos s i er is approved . This is for the fin an cia l 

record in t he central bud~~ t office. 

2. Wage sca l e --- Fonc tion Pub l ique checks as to the accuracy 

of the quoted pay scal e. The r e are som'2 ca se s vl1 ic~1 a re diffi-. 
- ' 

cult to fit in t he prepdred cat e~ori e s, e . g . t~ose applyin~ for 

teaching po:sitions who 1:1ere educ a ted i n foreign countries. 

3. Complet enes s of dossie·r --- F'onction Puolique reqnires . a 

complet e s et of papers and certifica t es. 

Recommendation for Decentralizing Persom1el Responsibility. 

Part of t he genera l movement for de cen tra lizat ion i n 

tte Depa rtment of ~ducation could he a sh i f t in r esponsibi lity· 

for r ec ruitment of pe r~onne l. In h i r i ng of fic e and maintenance 
' 

personnel a s well as t ea chir;. g personne l on the a rea (s ee i:LS lJ 

Report on Dept. of I nterior) l eve l, authorizat ion for hiring 

an d paying sala ries tou1d be vested in the Area r ep r esentative 

of Educat i on . Whil e authbrization by t he Secretary of ~duca

tion is necessa r y for appo i nting in d ividual ~ to important posi-

tio6s, there i s no reason why area atithorization i n accorda~ce 

with na tiona l standa rds would not be sufficient for offic e 

staff and teachers hired to f ill the gaps i n the e~pandint, 's ys -

t ern . These appoin tm~nts wou l d then b~ rev i ewed by t he central 

personnel offic e i n the _ Department of ~duca~ i on , the Fonction 

Publique , Financ i a l Cont rol, ~nd the Budget Offic e . 
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v. ART AND TECHNICAL EDUCATION - Problem 

Considering the expc.nding system of educRtion and the new 

econo~ic structure of Vietnam, we can ?.nticipate a problem in the 

orgFnization of Ert and technice l educ?tion. At present, both srt 

~nd techni c ~l educ&~ion are un rl er the same directorate. \ihile both 

Pre vocetionPl subjects, they diff er in purpose end program. Even 

in the existing orgc:mizc:>.tion, this dichotomy is the source of some 

Pdminist·:rc ti ve difficulties vrhich will be e.ggra.vated. in any future 

expEns ion of vocPtionrl edu ~Ption. ~t t he same time, tr2ining in 

~rts, crafts Pnd technical skills will i nc r e8se ·in importance as 

the pla::ned economic development of VietnEm progresses. It is 

expedient, t here-ro :··e, -:- :r-·r t F reorgenization of art and technical 

educe tion tP ~e plFce FS soon es possible. 

Recommendations 

THAT THE PRES~NT DIRECJORATE OF FINE ARTS AND 
TECHNICAL EDUCATION BE DIVIDED INTO TWO SEP.P~RATE 
DIR2CTORATES. ' 

The Directoret€ of Technical Education would be organized with 

its own office stEff and inspectors. Education that is exclusively 

technica 1 would be the responsibility of this directorate.. Specific· 

ally this directorate would h2ve charge of t he f olloWing schools in 

EJdr>, i nistrFti ve Pnd technicc:l mr- tters: the Hari time Navigc, tion School 

of Vietn~m, the Radio-Electricity School, end the Technical High 

School. It 2lso would hAve a&~inistretive super~ision over the 

School of Public Works. The Department of Public W~rks h~s technica: 

supervision over this school. Considering the nee~ for technicPl 

erhc!: tion in Vi etnam, this plcm would give leadership to this phr· se 

of er:l n ' F t.ion in P. 11 secondF ry schools. Technicsl covrses could 

eventue lly ber>ome prrt of t he regul Fr curriculum. 
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The D irector~te of Arts rnd Cr2fts Elso would h2ve its own 

office st P. ff rnd i nspectors , This direc t orate would have adminis-

tret ive and techni cF l supervision over t he ~ uperior School of Fine 

Arts a.t Gie. Dinh, the ~: ch o o l of 1~ pplied P. rts -'"' t Bi en Hoe, end the 

School of Appli ed A~t s .2t Thu Dru ~ot. 

PROPO~ CD O~GANIZAT ION OF ~I NE ARTS 
AND TECHNI CAL EDUCATIQN 

~Direc~or of Arts F.,ncl Cr2fts 
( Lure2u of Fi ne ~ rts 

--- ---·····---· 
~Inspector of Fine A rts~ 

( School of Applied) ( School o~ Ap_p.lied)) (( School of 4PPlie~~~ )) 
~ Jl. rts Bien - Hoe ~ i Arts c!t GlE-.ulnh ) (Arts c:>.t Thu- ::: .. c<u -11 9t) 

~Di re ctor of Technical ~du cet ~on~ 
( BurePu of Technica l ~duc a tlon) 

/ 
/~Inspector of .TechnicPl S chools~ 

fl.dministreti on 
Supervi s ion 

Cnly 
j 

( ) 
(School of Pub l ic Works) 
(--~--------------- - ---) 
(School of i'.gr iculture ) 
( e.t Bl .-· o ) 

( ... - . ) ( ) c:· ) 
c~ ~c;:ltu~e ) ( (tadio- ) ( Technical) 
(lJPvlgPtlon) ( Electric ) ( High ) 
( S c~ool ) ( School ) ( School ) 
(of Vlctnam)( ) ( ) ----
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VI. AGRICULTURAL SCHOOL 

Problem 

Training agricultural personnel for scientific farming _and 

for technical work in the gove rnment are demanding needs in 

Vietnam. The current agricultural school in Blao is an effort 

to meet this need. It ts designed for education at approximate

ly the secondary l eve l. No provisions in the educational sys-

tern are made for university l evel training. The school is not 

administratively res ponsible to the Department of Education. 

Recommendation 

THAT THE AGRICULTURAL SCHOOL AT BLAO BE 
I NTEGRATED INTO THE DEPART~ffiNT OF EDU
CATION \Iill iCH SHOULD BE RESPONSIBLE FOR 
THE ADMINISTRATIVE llflA TTERS, AND THE DE
PARTMENT OF AGRICULTURE SHOULD BE RES
PONSIBLE FOR TECHNICAL l'viA TTERS. 

vie ar e recomn1ending this arrangement be cause it seems essen-

tial th~t the agriculture education be made a part of the educa-

tional syst em similar to law, med_icine , social scienc es. It is 

recogniz ed that t echnical matters will finally fall within the ju-

risdiction of the Agricul-ture Department. We fore see this arran

gement as similar to that which now exists with the Depart~e nt of 

Public Works in sup-:;r vising the School of Public Works. 

The arrangement so envisaged broadens the total educational 

feature so thRt eventually an agricultural school at university 

~evel could be provided. 
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VII. LIBRARIES 

The Problem 

In our fi e ld r es earch we a sked the village schoolmaster a s 

p2.rt of our r egular qu l3 stioni.ng , whethe r the r e wa s any type of 

libra ry i n the village. Following is a tabulation of our sample . 

Question number 13 

Is there any type of library in village ? (singl e r e sponse) 

) 

! 
i CENTER 
i 
I 
: 

I 
SOUTH 

I i 
I p . l':i . s . I ' 

No inO r esponse ! TOTAL ) 
i ) 
I I 18 I 18 
I 

I 

23 1 I 24 I 
! 

I 
5 I -5 I 

Yes 

: 

You can see from the abov e s ample of 47 village schoolmas

t ers that not a singl e village ha s any type of library. 

Recommendation 

THAT A BUREAU OF LIBRARIES BE CREATED TO 
DEVELOP A PRffiRAl\il FOR LIBRARIES vJHICH JI.'IAY 
I NCLUDE PERMANENT LIBRARIES- AT AREA HEAD
QUARTERS (S ee IVISU r e port on Department of 
Interior f or r e commendation of approxima
t 8ly fourt een a r eas instead of the current 
forty provinc es) A~ID THE POSSIBILITY OF 
iviOBILE LIBRARIES FOR RURAL AREAS. 
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VIII. NON PROCEDURAL PROBLElviS 11.ND RECOffliviENDATIONS 

ProbJem 

A. In our survey we found many t eachers who were not following 

thcir professions and when queri ed they indic at ed that the sala-

ries paid v1ere too low. 

Recommendation 

THAT T ~ACHERS 1 SALARIES BE FLEXIBLE SO 1.3 TO i'_lT~:~; CT 
TH:S ~ (._;T COlviPETENT INSTRUCTORS 

Problem 

B. The Departme nt of Education is limited in its faciliti e s for 

printing ~nd duplicating. ThereforG ~ they a r e unable to publish 

books, pamphlets and other materials so needed by the students 

and tho instructors. Re l a t ed to this problem is one of transla-

ting documents of othe r l anguages into Vietnamese . , 

Recommendation 

THAT A BUREAU OF PUBLICATIONS \i.JHICH WOULD 
INCLUDE PRINTING AND DUPLICATING FACILI
TIES BE ESTABLISHED \VITHIN THE DEPARTivJENT 
OF EDUCATION. THIS SHOULD INCLUDE A TRANS
LATING SERVICE FOR ACADEMIC PUBLICATIONS. 

Problem 

C. Our survey r evealed that inspections were routiniz ed and irre

gular and much of the ir forc e and effect was lost to the instruc-

tors. The inspectors seemed to center on carrying out th e set 

pattE'ms as det a iled in Saigon with little effort a nd thought being 

given to improved methods of study and t echniques of instruction. 
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Re commendation 

THAT THE INSPECTION SERVICE BE I fiPROVED 
TO INCLUDE MORE rL: GULA H I NSPECTIONS WITH 
FOCUS ON E 'IPROVED J.VIETHODS AND TECHNIQUES 
OF INSTRUCT ION • 

Problem 

D. One . of the nee ds Gxpr13ssed by the schoolmast ers wa s tha t of 

additiona l t eac he r~Y tra ining c onfe r ~nc e s a t which time the y could 

discuss the work the y are doing and could study the findings of 

the inspe ction SGrvic e . 

. Re commend a t ion 

THAT ADDITIONAL TEACHERS 1 TRAINING CON
FERENCES BE CARRIED OUT I N CO NNECTION 
WITH THE FINDI NGS OF THE INSPECTION 
Si':RVICE . 

Proble m 

E. It was found t hat the inspe ctors we r e expect ed to tra ve l by 

bicycle or on foot or by the us e ·of very ina de quate transporta -

tion f aciliti e s and t he r efore we n ; unable to carry out their ·duties. 

Re comme nd a tion 

THAT I MPROVED :METHODS OF. TRANSPORTATION 
BE NA DE AVAILJ-.. BLE AND USED BY I NSPECTORS 
I N ORDER TO FA. CILITATI: TI MELY INSPECTIONS. 

In many provinc e s we fo und that i nspections could be coordi-

no.t ed with other s e rvice units suc h a s Agriculture age nts if th ey 

1ve r e pr operly. pl annEd. l.iJe s ugge st tha t us e of c. mot or pool bo 

' tried in a n effort t o overcome the l nck of transport ation. 
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Prob l em 

F . The mo st chronic c ompl r int o f g overn .lent employ e e s who 

h r' ·e to t r:'vc l w:;:.s t, ;. r- i n r dor u2te 'Je :· diem ? llowr-.nce . The 

De pe rtment of ~d~c& tion i s no exc ~ ~ti on . 

RecornmE:nd c:·tion · 

THr T MOt~ 1DE'.Ui.TE ~ ~[ DI~ RI TES 
FOR nr::-_. p , ~CTORS BE Pl-cOV I D'LD . 
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PART III 

OEG;_ iHZ_' TION OF 1!·-LS Dl::f'A ilTi .:::::, t:T OF Z:JUc_·.~,_· I ON 

The Depa rtment of Education i s organized E S an 2dmi~ist rc. -

tive pvrco:,id beginning vri t h the thous <:: nd s of v i llc: : e s cLool di re c

tors, t~ rough tho provi nc ial ?n~ re~i~n? l ed~ cet io n 20rvi ces and 

f i r elly t o the ce nt r2l offi r e of e du cE ~ ion in S2igon with the 

~ ecretery of Sta te for Educ Ft ion £ ~ the top. In the concentrPtion 

of h i ere rchy i n ~P i gon, the t s k o: r unning the educ Et ion svst em 

is di vi ded r:-- ·onr: th re e me.,-ior brenches, the he;:-ds of v.rh ich 2re 

i mmet3i ::- t e l y unde r t he 2ec ret> ry of .S tc:,t e f or Educc:tion. These a re 

t he Cffice of the 3ecrete ry Genera l, the of fic e o t j e Di re ctor 

Ger8rP l; E n~ th8 C~ti n0t. In [fditi on, t he Nei i on[ l Unive ~ sit y 

of Vi ~t n:u i 2 c u rrG~tlv in the process o ~ be i nr i ntegreted i nt o the 

Dep&r t.~n<:mt o ·:- :Sc1.1C .0 ti on :-: o it. re tc. i ns F g:r-eo t deE.l of t he ;· utonomy 
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it had under the French re ~ime . The Rector, as hea d of t he un ive -

sity , is di rect ly resuonsible to the SecretFry of St a te f or Sduca -

tion . 

This DirectorRte is respons ible fo r Bl l 2dministr~ tive matters 

i n t h e De pr rt~ent of Educa tion . It i s divided i nto the following 

fo ur ser,; i ce s 

1.- The LegislE t i oti end Planning s ervice, divided into the 

Le;:::; islr t ior :c: ~_, r e ~ u c:~nr:l the Pl c nning :S:.1 rec.-u. 

2 .- 'Ll e Fersonnel f: e rv ic e is r'i vic'ed i nto t~lE three follov,ring 

burec:· us: 

A. The ~d~in ist rati ve Regulation and University- Bureau . 

B. The J3u r e ,g u fo r .._,econdc.r 3' and Te chni cc.' l ~ chools. 

C: The Bureau fo r L~ lem ent a ry and Popular Lducat.ion 
~chools. 

3. - Th e Fin~rc e service is divi~ed int o the Budget Bure~ u, 

S::- l r rv BurePu, and t :c e i ;.'Jt erir 1 Bm eeu , 

L:-. - 1;1.e Foreign '.:_ echni c:: 1 rmd :::; conomic Aid Service. Thi s is 

divided int o ~~ e Pl ann ing rnd Inspection ' bu re ~ u and t he · oreign 

t id J ur eFu . ~ c tuFlly , the r e i ~ on l v one person 2s2urning both fun -

tions. 

I n ge ·,_--, e rr· l, U ·e Cf f ice of the ~; ecre tr._rv Gener E 1 is c h2~r3; ed 

wi th tbe pe rsonne l , ~inlnce , ~d· inistrrtive nlanni ~~ , legislation 

c~n c e~nin~ e0 22tinn , r :- ~ fo ~~ i ~n r i d . I n budget rn d perso nnel 

~2tters , ~ ~e Nrtion~l University of Vietn ~m is ~utonomous. Under 

t h e- f o ::-r:, e r regime , the univers ity we s completely independent fror:1 
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t h e J e~ertment of :.d ~c2tion. __ s pointed out Pb ove, .... 
lv j_s c :rrently 

si t i on, it rP~~ i n s soMe o ~ i t s previous prerog~tive 2 . 

O_},_F_=_I _C_~---- _r_..;_.~:;_· _' ___ ··_c·_·-~ _fJ_I_._· -~j-''"_. : 

Thi ~ office is re s~or~ib] e f o r t ~ G techn ic£1 s urye rvi si on of 

ne+- '-or1 s · _,_ l.J .' ·- ... ' . ilf i .c·c j - i vt in? ch<-·nges de e·ned n er:;e ss ::- Y'? to D ? i nt ;o iE r· 

This t~sk is d ivid e d 

r ~ ong t~ e ~ollowi n[ serie s o f :i rector~ tes . 

_+-or i !' s~.Je c tor s OJ. :-: c:i.!='r;c: e ··· J"(' l i b,(;y; 1 r·rt s c0 1.1 rs e s . 

c y r::l e . 

r:;onr se s :in t : "' ' j 1:·st r- y e l.e . 

·:he of-r ice i s 

Un~_ i k9 tlte i n ··0c c to:'s for seconc:C:Tv e 0:.:.cc.ti on , 

t >e i r s)!G C ~ i or~ s" 
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the D-nvincirl inspcc ' ovs, The Chief i~ spect ors in ~ 2 i on collect 

t he se re ~o rts rnd compile 2 ~ ener2l re~o ~ t for t he Ji rector Gener~l. 

This dir~ cto r~ ~e if ( i v i ie~ i 1to t .~ b~ reaux 1 ith inspectors 

fo:: ·~-h is cl.i re ct or2t e 

. . o.f." 
sv ~srv1 s 1on ;~h e ~ peci f lized 2 r t and technic ~ l . ' 

schools . 

4· Th e ~irectorrte of Cu l tur e l hffri rs i s divided i nt o two 

bu. rer: u s; 

is respons ib l e ~or ~ l l nubli cr ti cns pre p2 r~d fo r the Den ~ rtme~t of 

I"Et i onc: l LCaco.t ion. Th e l<tter fu nc tions as l iej_son wi tb. Ur-..' _G C. 

5. Th e Hi storic s l Reserrch I nst i t ut e 

:·· ccorcli1;g to th e ·:ost rec f;nt reo q;;:r niz c:-~ t i o n of the Depr· rtm.eLt 

of 2(!-_,c, tion, the l-: i sto ricc:l fL ese c: rch I nsti ;:,ute wr:s or(;·c:.niz e d. t o 

cnnEo li r1 ts ~~..,e scr t tered hist o··ir::El r e:e; rch (r~; c1oc uri1. '3nt:. tion 

ssr•J.i ces. fc.s plc nned, t he inst j_ tr:te wo ·lc1 i nclv cl.e t ~1 e f ollowing 

six secU ons : 

A. Corres~ond ePce Adsinistrrt ion · nd ~rc ounting Durepu 

,, 
• ..., 0 

Prese:rv.' ti. on o: Historic;; l . . onum ents 

I~useum :: nd h rchives 

Due t o l t ck of office ~o · "P th ese s ervices continue to be . - -- ~< '-'~, 

scettered throu~hout t he v2ri ous off ices of the depertMent . 
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THZ C.L B.TH:CT 

Th~ Ceb i net, under t~e Director of Cebinet, 2n appointee of 

t he S ec r et ~ ry of ~ tate f o r ;ducrtion, funct ions es tte SecretFriat . 

7h e Director of C2bi net acts es Ed i ni strF~ ive essistPnt to the 

sec r e~2 ry ·=nd works closely with hio. In principle, c ll extern2l 

re 1 at ions o ~ t h e J ep2rtment of ~ducat i on are c2 rri ed on t hrough t he 

C2binet. In addition , a ll politicPl m&tters Fre the co~cern of this 

off ice. The Director of Cabinet i s the intermedi2ry betvreen the 

Secret c. ry of .::t;::- te for .Cd1.'.cr t ion r-· nd t h e services wit.Lin the DeDart 

ment ~ s well Es · the e ~encies out side of t he de~[rtrnent . The re spon

sibjlity for carrying out t hes e t2sk s i s divided PGon~ four bureRus ; 

t .'- e CorresDond.e.'1c e Burepu, tht=:· ?ress Bure2u, th e Higher Educ a tion 

Bure::::u, ,. nr-1 t' ". e Schol<-rship c, nd 1·iobilizetion Bnrepu. 

The Net i on?l Unive1sitv or VietnEm 

The NE~ion~l ~nive ~ sity of Vi etn~m i s co~posed of the faculties 

or LDv,r ; Letters, Sc ience, :i~i edicine F.nd Pharr"t& cy , 2nd the school of 

< rc ;1 i tecttJ r e. The he2 d o::' t he Un i ve:r s i ty is th e S.ector and en 2 dmi -

nistrcoti · e office i s resnonsible fo-, :'"Jers onnel materi a l, and f innn 

ci2l m;::tt e r s wi 'hin t:l. ·2 university. 1:~ University Council , composed 

of professors f-roiT'. t h e f2c l t ies, sha res the responsibility o~ super-· 

vising t he university with the Re ct or . In a ddition, there is a dean 

f or e ~ ch f~ cultv £nd sdministrative St f ff in e ~ ch fcocult y . 
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Arr§ t ~ No 599T.T.P/NS of Februa~y 24 , 19 56 of t he Pr esident of 
l e~ublic of Vietnam fix i n~ the proc edures of subsidi es in f?vo r of 

femi-offici e l schoo l s. 

Conside r ing provis :!_oncl constitution lJo l of October 26, 1955, 

Co nsi dering t h e dec r ee No 4T.T . P . of October 19, 195 5 fi xing 
t t e C(lmpo s it i on o f . t l1e Gove r nme nt of t he Republic of Vi et nam , 

Consi dering the Dec r ee No. 33- GD of Septembe r 19, 1949 fixing 
th e S a ncti on s of the Secret2ry of ~ t ~te for National Educa 
tion , 

Consideri ng t h e Decree No. 230 - GD of June 27 , 19 55 establish
i ng ell over V.N . a specia l _type of school called "Semi - offi-
cial SchoolsH. · 

' Con2ide ri ng the propo sD l of th e 3'ecret ,c-ry of ~ t i3_te for Nc:ltio -
rw l Educatio n . 

A R R E T E 

Artj_cle 1: The subs idie s gr rnted to Semi-official Schoo l s will be 
determi ned bv t he ~ollov.Jing 2 rt ic les_. 

I.- Subs i di es flmds 

Article 2 : Th e Seo i-offi cial Schools me y receive subsidies f rom the 
I''? t ion? l Dl~d ro et gr e.nted b- t h e ;:; ecreta r y of State fo r 
Educa t ion wi t h i n th ~ l imit of budget allo~ ated to the 
SEid secretary of stFte 2nd u pon the sug~est i on of th e 
Subs idi e Committee mentioned in Art i cle 5 (sect i on 4 ) 

II .- Do s s ier a pplyi ng for subsi dies to open Semi
offi ci 2l Schoo l s. 

Article 3 : Dossier applying for subsidies mu s t i nclude t h e f ollow
ing do cuments : 

L- Site of t h e school c=md the re c: sons f or which i t has 
been chosen : geopr Fphical loc ~ tion, popula t i on , 
number of ch i l dren f or vih om t here is no schoo l avai
leble, politica l situat ion transpo r t a t i on f acili 
ties a nd econo··1ic situc:t ion of t h e place and its 
c l im c:.te etc . . , 

2 .- Number of ex isting cla sses and of enrollment . 
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J. Names of superintend ent, te r che rs ?Dd other person
ne l 2nd their respective G~ l2 ries. 

4. Pl&n o f the school 2nd el i sses. 

5. To t ~l exp~nditures sper t on school building and 
sc hoo l fu~niture or supplies. 

6. Other it emE either in money or in m?te riEls evr i 
lP hle or will be EVPi l 2ble . 

a) Cant r:Lbut i cn fun ds. 
b) Subsidie s from budget of sec r etary of stc t e 

for NEt ionel Education. 
c' Cther i tems. 

7. AnnuA l budE;et pro jec t : compa rison of revenus and 
expenditures. 

8. D~te of school opening. 

III. - D e~ d line of applic2 t ion for subsidies. 

Article L,. : . Dos s ier P.p~ring for s~tbsidies nwst be se nt to pr efec 
ture city or provinc~ b9fore July l s t of eC~ch ye a r . 

tri th re ~·a rd to t he yefl.r 19 5 ~ -19 56 , the de2dline wi ll 
be det er-.1ined b;' t.:1e Sec:r-et2 ry of St2 te for N.::tt io nc. l 
Edu c?tion . 

IV. - The council exemines s ubsidies ~o r Semi - official 
~' chool s . 

Ar t id.e 5: If therp is !3 sel'!li-official school in e~ ch prefecture 
or ? rnvince, A coun cil must be established to exAmine 
rer;tests for subsi dies tmbmitted b r Semi - offici< l 
~: cl1ools. After J1. ~~ ving i nvestig0tec' t h e :__ emi'- officic. l 
SchooL on t l: e spot, the council vvill propose t he 
E:-:tount o:" s~ bsidies. 

Th e composition o f · the r o~ncil is 8S follows : 

The Prefect, the " E ''Or or th e ?rovince 
Chief President 

- Th e Deput y prefect , t he hayo r or the 
Province Chi ef Vice - President 

The Director of public second2 ry-
school (if there is any ) r~ ember 

The Directo r of hospital of the Health 
inspector II embe r 

The Chief of Publ ic Works Service I!ember 
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Th e Ch i ef of th e < ~ ccount i ng office 
of pre fect ure, ci ty or Provi nce h embe r 

T~ e proposEl of the councj. l c e menti one d above wi l l be 
s er t - to-the J epE 1 t~ent of ~E t ions l Edu c?tion thr ough 
t he De lerPteis off i ce . 

To f i x sc 2mount of money subsidi zed bv the budget of 
t t e D ep~ rtr~H'~t of N?tio~ a l Educc:;-t:. i on , c:" counci l . i ll 
be e sT- c·t.li E}J ed in tL.e iJe po r t ment , inc h 1ding t h e fo llow

/ i n?.; members ~ 

The ~; ecr· e~ :: ry of .Sta t e for l; at i onc; l 2duca 
t i on 

Tlle repre sente tive of the Dept::rtmcmt of 
Interior 

The r irect or Generc l of Fonct i ons Publi
oues or his r eoresent2t i ve 

The Di rect or of.t he Di r ec tion-of NB t ion2 l 
Budget or his represent~tive 

The J i re ctor o ~ Cabi net of Departm €nt of 
Na tiona l Educati on 

ThG ~ e c ret?~Y ~ener2 l of Depe:rt~ent of 
N2 t i ona l Educ2t i on 

Th e Di rec t or 0 ., uecondary ~du c et ion Direc 
t ion of ~ eprrtment o~ f etion& l Ed~ c at ion 

The Chief ins pedto r of ~ e cond cry Education 
(sciences s ection ) 

Th e Chief i ns pe ctor of .S eco~ d2ry Edu cation 
U.rts section ) 

Pr e si dent 

11-: ember 

1:embe r 

' . 1--1·.em ..... er 

Hember 

I•iember 

Hember 

Art.icle 6 : The :·ec r eto: nr of ~3 t2te for t h e Presidenc::y , the SecretA r y 
of ~ tHte fo r . I nt e rior, t~e Secreta ry o~ ~tPte for Fi nance, 
t !'">. e Secret.crv o .r .::it <, t e for ric: t i ona l ;zcJ. l'C'-· t. i on 2nd th e 
Government De l egF tes i n Se i s; on , Hue, p.n.d D2l at c: cc or di ng 
t o their fun ctions, carry out this decree . 

No . 2722 - BTC/NS 
11. pproved 

S ei ~on , De ce~b er 2 , 1955 
The ~e c ret ~ rv of Stet e 

for Fin;:;nce 
THAN - HUU - PIIUC:NG 

Sei[ on , Februar y 24 , 1956 
For t l>. e Presiden t 

The ~ ecret2 rv of Stat e 
f or the Fr~siden cy 

Si gned : NGTJY;=l' - HUU - CHAU 

Eo. 1- YT/HC/PC 
;;. pproved 

Sa i gon , Janu2 r y l S, 1~ 5 6 
-The ~ e c reta ry of State 
for Soci 2. l \ielfere and 

Hea lth 
VU- ( UOC - THCl'JG 
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