
n ·• 1 .. ·· h 1 w.i. . ,.ea ey t • "l.$ e_ July .£!, 1957 
,l-iiei Adv iaor 

Al" ~ n ~ ,d 
.!'\ oert ..... :t.O en ... e..i. t Ac.ting Chiat· ~ • :~ ~ld Admini st.ration 

n.fo::~mation 1·;.1!1 ., .. ;t;UI"; 1 Hesot'-rcen Sonce•'?s~m:s in the 
UniLed Stat.es 

':'hflre ii.> no 'Bureau of a1..ur'~ · Resources i ::. ... t.he Uni eu St.ates. T~.o 
· is. o, .... 1t.:on o: land and oth ".,.. natur l re' ource...; is lnr ..... ..i.y 

4 

t.: e ha.Yl ·s 
of a nut:lbar of h:1re~us i .. the De):a.r•..:.n~ant c.:f ·he literior and th Fore.!'.lt 
Scrv.'..ce in t.he .:uport .. env or {.7'iC ltu~. -;<>nor l SU!:imary 0 th 
.fnnct..::.ons Jf ":-Lese bureau is as i'olloit,.s ! 

J.anc,z. 

Laad a t ., 

l .. 

_,rocuct.:.on and 

T '!'Or, "n.-l;,,.J..11.,.,1 <•.-,~,.,t"" .,....,. "'~~ '"' · ,.._,.,,.,,l r."''r-'t .... .,,,.. ~,l ..,. ... , .... :t •\.4 U(A_.. it·;i. ...... s .II . t;; V '-' ~ &; ;;.+ .-:, , ,l A & vot.••. t:..;;!:-

up to 640 act-ea a:ie.r spem.l:lng ,... .:.'ixed langt. o;. 
tir.te on vhe land an<;,, snendin- a cH:rtain amou lt of 
mo~e}' '?n imp.,"'Oilementc;, • 11".w.; rovernm~mt re\,ains nub
EOJ.1 r.i. .:ts, 

I.f ~n ~nd' Vidual 1;.ran t~ vO ........ a:ze s .. ~ep :::rr ca+,tle on 
t } " 1 d ' .. . "' . f ' _1 s . ..:;,n , nz ,,car1 go,; a · C'!"nat :tor a tiu:>O<.h v0ar 
pcrio::': CCV ring 1:?, !'L Cd numbe!" Of ~CL ~g and a maxi
.mt.: 1 7.lltr!lber oi animalt:. 

_f nl wants to rl · & for ra;_i.1..Ju oil, co l 
or o ~her !> 1.:-"'0:! l :· r·o uc - ·, Le can get a ·ermi t for 
an inde.finite peri ,. 1~ aga.:n con~itJ.:)llal on c ~rtain 
im .. rovern:;..:1ts being ~·de. The f,OVe!'l'!Ul6 nt r;ets a 
rcyal ty on any n1i11err s .fot..n,J. 
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Dr. ' -sley R. Fiohel Ju1 y ·, -957 

Burem. o.£ 

The Bureau of Recla:natio 1 b• ild irri.gatio i f P i~ · t;.~ ~er 
ure of pr·vate J.ando mera. In .o t c· o..;. t. eae ffaGilit ·es are 
sold to cooperati v ·· as. ociation of 'wE.rs who own a.J.d j n.l':':e 
tLe faciliti ~, pay ne for t. out of earn·n_C! . :->ow-er pro-
.4uc1..oion s a. ')y-product of eono of it facil:t . es. 

_.:. ~l: and lild-Life rervice 

T · s Bureau mru:aeos n·ced.int; 
ing !Jcrmi .:.s. 

dian Af irs 

ound area ... and i hun7'-

The ur u o_ Ind.: n Aff ir cover • 11 of hes~ pro noe 
with respect to land for wt1ie '°:h n~l.i d ~ .. ·1 tes nets fi<'::' 
~rustec fr th rn1·a.n tr~bes . 

re. 

ce 

_he _ e&u of ..:..iand ianag .. nt 01 th Depnr 1:1Cnt of ·he Ir1t rio,... i 
"'l o responsible for .adcstr· l opcr·-t~ona It di: fer.. "'rom the 
cad.astral s ~rvice .ere in th it ~-~ concer-eG. pr.ly- .... 1.th .... ar:d O"> ed 

y the ,. ver.l'll'l ent; a.... soon as u pine o. land · s Lold -nu title 
transferred to an in l vid• ul 1 .. :a pon ... ib.:.lit ~or ,.'.'(-;~-;ist;;:-!lt.ion ,f 
th iand, tit_e tr nsfer··, etc. coaa to courity 1.usua!.ly) i 
i.hich tLe land .:.s loc te • 

R:m 
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Reports published · during the period January-June 1957 

Report on the Organization of the Department 
of Information and Youth and Sports 

~nglish and French 

Report on the Organization of the Department 
of National Economy 

English and French 

Administrative Organization in the Province 
of ~y Tho 

English 

Research Report, Department of Education, 
Volumes I and II 

English and Vietnamese 

Community Development (summary of Programs) 
(Translation from Vietnamese--written by 
Direction of Plan) 

Review of Recommendations on the Reorganization 
of the Department of Land Registration and 
Agrarian Re.form 

English and French 

Preliminary esearch Report on the PMS 
English and French 

15 January 1957 

31 January 1957 

28 February 1957 

.arch 1957 

Undated 

June 1957 

June 1957 





Field Administration Staff 15 July 1957 

Albert A. Rosenfeld, Acting Chief of Field Administration 

t~:pos~tion of Government Progress 
\ 

Arrangements are being made .for a group of Field Ad...'71inistration em
ployees to visit the Exposition of Government Progress being held 
on the •ron-Tho-Tuong 1- chool grounds (opposite Dai :~an Theater) on 
Tuesday, Ji:.ly 16. Cars will leave 137 Pasteur at S: 50 a. m. ".:ill 
yo~ please indjcate whe~her or not you will require transportation 
to the Exposition . 

AAR:mw 



July 151 1957 

Administratcr f ,r Land ,ie.nag.ement 
Der;art:ner~t of the Interior 
.achington 25 , .c. 

Dear Sir: 

.I wo1:ld apprecia~e your 0 ending 11e a ccpy of tl 
most recent annual report of' the Bure u of Lane: ~:anage
ment available. If possible~ 1 would also like to have 
c pies of re ..... lati n or nrders which snm"l the delegat-'i on 
of auth~rity for siLning leases, grants, contracts, etc. 
do~n co the regional and district offices. 

~le a.re ccncerned here with dece...11trali?.int:; land 
::.ettle:nen:t. operat.ion~ ana. I believe ti·ds umterial :n.i;:y 
be helpful to us. 

; IR f.lAIL 

Sincm-Bly yours, 

Albert A. Hosenfeld 
Actin.,. Chi<~f 
F .. iel Ad ir1is-c~ation 



Memo for Agrarian Ref'onn. File J ly ~~j, 1957 

Albert A. RoL;enfe1d, Actit'g Chief of Field ,Q..rn1nistr. ion 

~cc :r·din'-, to a recel'lt V · etn ..... m. se r>ress r 1ea"'~l b\.>th the I.and Reform 
Da.r-- ctor anc the Gad~ ~tral Dir~cto:r h~ve ... 0.1 l~d na ... et.:nc~s of all their 
p.rovinc ·al service chieffl~ uc}1 r.1eei;ing., on a r3~ 1.a:r basis wer -
r·ccornr.it~na : in our Agrnria."'l Reform Rc•port to .. <rovide a moans of co-
,..,.,~d.;,. nt'i ~ ~ Clrr~ • ,' n e f ., "'"r4 C"' "'- .... l" ~O.. r~.l,;. OX n,.... € 0 .. ~Ft;; ..... G!l ....., , 

ec: .. r. Dale • • .ose 

\ 



r .omo for -~ nfor .w.tion Depart
trHaut File 

July l~~ 1957 

Albert A. Rosenfeld, Act ... ng Chief of ~icld .dt•ilr.istrt"ation 

Accordinr; to · recent "'itietn !l'tese p:re:o5 r· ,J_ .ase tie Tr.i . .forri;,.~ion ··ep .rt
r.:ten .. w __ 1 et1tabli!3h u separate. 1fouth and Sports '.ervice L. (:ach pro :tnco. 
?hio i::.. in line with Nn· recommori':J.~1.tion in the r~.ro1>:r(nti(.m t epa.rt •".t.nt;. 
- t:)ort to ivo rn.oru autonomy to ~ ... he youth an1. •:pot•ts operat1!:in . 

AA :mw 

cc: r. Dale· . Rose 



Dr. Wesley R. Fishel July 18 , 1957 
Chief Advisor 

Albert A. Rosenfeld, Acting Chief of Field Administration 

Extension of Employment 

I n order to oermit Merry to finish the school term, ~ woul d appreciate 
your arranr ing for an extension f my employment until June 30, 1958. 

AAR :m., 

/ 



Dr. ~·esley R. Fist.el 
Chief Advisor 

Rlbert A. R seni'eld, t , c··""',.. ... Fi-"' c inz .':l .e:r. vl. €!..!.• 

1957 

e dng· I discu"'sm: t:ith • ..r. Ton Thtlv ~ra~;i , Direict.or Clc:ner 1 f 
·onction ··-.lbli;ue, t~ ... o p.r-obl.;;;.m•· of c1--eating <.;. fa<ro1·able en iron-

·:i .... nt t ..... hin the \ietnamese Gov."rnment for whs.tevPr 'J ~ •t ldeHs d!"'O 
ir1trod c'.:..d b:/ particlp.anta on ... hei!" return frv~ he United tates. e 
"' _?"eea t,.hr.rt unlc .... s th 'idea ... had t\?P management "'UP.-,ort their accept-
ance an uso 1401 11 be : ~;lo; .. nd that t ;>; m t' ; .:.mt !;\pport ·ruld 
co :e on~Y as n resu..'.' :, o top .manar:;SC?ent w.derstnndir1u ,md :recc ,. i·:.ion 
of ·he b..:nefit·z: imici c£~n be .;a5.ned 1 from .:n~tallatiou of ttlese l'.eW 
techn-: ques • 

. . r. _'!"a ch seems to be q · ·· e a. ·:iou'" to t>t t,n J .. pro . r!'l .... st.0.rted • 

. e ha"' '='·printed tmr: dist1"ibut~d widely po_ tion of r.,":l speech ven 
durl.ng t.r.c Pr.estdent ' g l 0 cture ZGries.. t: ~· il'o· l,..l like to ·1.a~~e me.re of 
thL ty e of ri1nter~.al a 1;.dlable to rovr?rnment e~~ecutives if mort. of 
it ·ere ~Vail.able in Fre .ch or .., iet'l1arnese or if he .. ad st;.a~'i' av~ilable 
for trat slating l!>:iglish latr~ua. e r·atct i .l.s ini«:I · etm:mre.se. 

Yo!... "-rill recall that ·ave several time~ in the past ~u ~gested a pt bli-
cation ro.i::rar.: ... "'or manae:ement- ma::.erial~.. ...,ette.t"~j whi.cb Fred ickert 
~nd exchan~ ed on the- ~ub.Jec.t. early in :~a· al:'.... 4tacl1ed for "'10U"' -
vie1. t that time r d suggeGtcd thaf: re \l'ait for the :nst:.tu-r., to 
develo BUCn a program. - n. vie\ of th , difficult· es t1hict: the Inctitutc 
... s uxpcrif:nCi.ng :!.n ge ..... ti.nr; thi .. v}'lHl of m .. , te:r·iaJ.. OU't n.z:d Trnch ts t:ager
nes..., and apparen G abil · ty tc do so, I i~n· · d L ke to h:~lp i':ri:Jch b. · .aking 
{il, __ r,erl '!.. ..:.n Vietnar:1ebe m..ailable to him for .. ub _.:c...:.tion new, i P you 
a ·ee lit.-tl<;! c .. petition in these rn.:..:.t .... ers .i ht pr0ve s im..4L_ti. I"; tJ 
th._ Inst_'.. tute l (\ 

. AR :n:rw 

'C: .. r. ...avid c. Colt,;; 
. u • . . • .a.rv:;..n ...... • u.rpny 



Dr. Wesley R. Fishel July 22> 1957 
Chief Advisor 

Albert A. Rosenfeld , Acting Chief of Field Administration 

Future Activities 

As I toli you, it is ?robable that because of my girls' school situation 
l will not be able to re-c-urn to Saigon at the end of my current appoint
ment. Ho· .. ever, I 1gould like to continue my association with the Univer
sity and have been considering some other areas in which my experience 
might be helpful . 

Is there need in i.ichigan for a local covernment consultation service on 
manage.1ent matters t.hat could be filled by the University's Governmental 
Research ureau or Continuing Educat ion Service? 1f.ost local governments 
{at least those in ·~aryland and Virginia with which I run familiar) believe 
that they cannot afford to bring in private consultants on quest ions of 
organization, procedures, records, report.:::, etc., although usually sub
stantial advances ir.. efficiency and savings in cost would result from 
such assistance. If the Universit..y were to offer such a service using 
faculty and graduate students as staff, it is probable that the service 
could be offered at a price which the local governments could afford. On 
the University side ; the participants could gain practical experience _in . 
day-to-day operations of government which would otherwise not be available 
to them. 

If you feel that the idea has any possibi l ities, I'd like to talk about 
details of operation, financing, etc. 

AAR:mw 



Dr. Wesley R. Fishel July 22, 1957 
Chief .Advisor 

Albert A. Rosenfeld, Acting.Chief of Field Administration \ 
' 

~illard F. Billings 

Billings seems to have excellent work experience. y only question s 
that, since both Rose and aynard are basically personnel men, it might 
be desirable to bring in someone who has worked in another field. 

\ 

Al .avrow tells me that he in expecting an application this week from 
Steve Helcon who tas had a great deal of paperwork management experience. 

ecords, forms and reports are areas in which we should have additional 
coverage and I would like to see •ast Lansing try to find some candidates 
for us \\Ti.th this type of experience. 

A :mw 

Attachment 



/ 

Consulting Section Staff July 25, 1957 

Albert A. Rosenfeld, Acting Chief of Consulting Section 

Leave 

All staff m~rnbers are reminded that a Record of Leave form must be sub

mitted to rir . Xuan or Miss Westermann for any leave taken whether a full 

day or portion thereof. 

AAR:mw 



----- - -

Consulting Section Staff July 25 2 1957 

Albert A. Rosenfeld, Acting Chief of Consulting f ection 

Public Administration Staff Meeting · 

There will be a meeting of the entire staff of the Consulting Section 
together with the staffs of the other groups in Public Administration 
on Saturday, July 27, in the conference room at the Institute at S:JO a.m. 

AAR:mw· 
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Organ · za.t.i on and ... an gm .ent 

. roduction • 1.~nnin an_ .. Con~rol 

F ors..:lating ~ era ,n. el . l""'cicrn and fro cetlures 

, i. nL!~ ..:..n th.. ub1 i"' er·1i ce 

. 
!Ji' ice 'ianaf't"': nt and c..,ntr'Jl 
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Ern,!}-oyee Evalu.':',t.:rm: 
ere-onnel b.tn 

Tun. lo yr · !':val u . t. .:. on: Pei·f ')l"'tr.£111 ce , . ttl .dard"' 
e. d Ratin,es 

( -ncl~cates cou~~ea to b0 t2lC~ b · ~~1 ~rainee~. 



July 25, 1957 

Reports ~ich Have Been ublished and Distributed to Date: 

.. ,: .. ;. 

1955 
Aug 6, 1955 

Sep 20, 1955 

10~6 

~14, 1956 

- ar 27, 1956 

~ay 22-Jun 4 
1956 

Jun 29, 1956 

Jun 30, 1956 

Jun 30, 1956 

Au 21, 1956 

.iOV 30, 1956 

~~715, 19.57 

Jan 31, 1957 

Feb 28, 1957 

.:c.;~ Jun 3 , 1956 

Report: .• ichigan State University' Project: 
Recom .. endations Concerning ?roposed heorgani
zation of the Co .missariat for Refugees 
l!.ng. &. French 

Recommendations Concerning P!'oposed Field Organi
zation of the Commissariat :for Refugees -
Eng. & French 

Re commendations Concerning t e tepartmcnt of 
Interior, the Region and Provinces -
Eng. e ... French 

Review of Recommendations Concerning Proposed 
Reorganization of the Co unissariat ~or Refugees -
Eng. & French 

Comparative Study of Agricultural Ad.ministration 
in Japan, ?aiwan, and Vietnam - F.ng. & French 

Review of Re commendations Concer .. ing ·1 roposed 
Field Organi~ation of the Coruniss~riat for 
Refugees of Sep . 20, 1:55 - ~ng . & French 

Report on the Organizatio~ of the Department 
of Land rtegi·tration and Agrarian Reform -

) Eng. &. French 

Report on the Orga11ization of the :)epa.rtment 
of Education - Ene. ~ French 

Field dministration in Vietnam: A "·e. or· ndum 
for the President - ng. & French 

Report of Study ·ii"'sion to Thailand - Field 
Organization and Administration - Zconomic 
Planning and Cp .... rations - Eng. ·ranch 

Report on the Organization of the Department 
of information and Youth and ~oorts -
Eng. & French · 

Report on the Organization of the Department 
of National Economy - Eng. · French 

Administrative Organization in the Province 
of ~y-Tho - Eng. · 

Report on ~he Organization of the Department 
of' At;riculture - ne;. .•rench 



" . · ~ 

1957 (Gont.) 

~Iar _, 1957 

Undated 

Jun, , ;1 57 

Jun, 1957 

Jun, 1957 

2 

1 

Research Report - Department of Education, 
Vol's. ~ & [I - Eng. & VN 

Community Development (summary of Programs) 
(Translation from Vietnamese --written by 
Direction of ?lan) 

Review of Recommendations on the Reorganization 
of r,he Department of Land ' ogistration and 
Agrarian Reform - En • & French 

Preliminary Research Report on the PNIS -
Eng. oc French 

rieport on the Organ.ization of the Spec~i.al 
Commissariat for Ci vie Action - Eng .. t . .:: l•rench 



Advisor 

Thru: 
Dr •. ·esley R. Fishel 1 Chief/ Jul. 30, 1957 
Dr. John Dorsey, Chiei', P blic Administration Division 
r. Albert A. Rosenfeld, Acting Ch"ef, Consulting Section 

.10nthly Report -- July, 1957 

1. Genor 1. 

D ring the _,on th, uss Westermann joined the Con<:.>ulting ~ect~cn 

as Sec etary, rt:.placin~ . iss Lamphere who returned ... o the United <='tates. 

o Vietna ... ese 0 taff em er , :essr ..... o and Hung, were made avail-

n.b e to t Police i vision to assi t in the ··1or · of that Division .. 

n vie·· of t .. e d crease in staff member'"', Consulting '"'ection per

nonne 1.'ere regrou ed fer mo1 e "ficient use of office space. This 

re .'Oup •. ent released three offices for use b~• other personnel of the 

Croup. 

2. Deoart~ent of egistration aTid v:rarian Refor:71., 

a. The study of the implementati.on of. t.hc ~ UG ... ecommand ti n. 

previ usly made on this Department and re:-orted · n t.1n Ji'i.._ th 11.eport of 

.SUG has b en for .. 11alized into a "Review of th~ . e"OI er:.daticns on the 

Organiza vion of the Department of ~and .c~istr:r .. ion. "'-nd Ji ~c: r"!.a.n Ref or • " 

... is re "iew has been submitted to t} e ifietnam.cse G vern..i1e it and dis-

trib toe to oth r interested agencies. 

b. ..., ·:. cs thH con plE.:tion of t.J ib revie.,, the Vi tna; es .... press has 

r pori..ed that the Land Refor Directora e al'.ld the Cadast:r•a' Directora\Je 

.. a e cal.... . meetings of their provincial serv :ce chiefs. r:uc . meetings 

on reg ar bas·,;:, ;..ere r ,comnended n the .£JG 0 Report on t'.ie Organi-

za icn of the Depart ent o ... Land I egistrr t.icn and A a.rian Reform" as 
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a means of effectine; coordination an an ex.change of experience. 

Dep{l:rtment .. cf Information and You.th and . r'-corts. 

A..: cording to the Vietnamese pre3s, the Dep:- rtmeLt of I 'forma-

tion and Youth and Sports is establishing a separate Youth and 

"'port,. <"ervi~e in each of the provir.c"'s. ... uc.r action wn.. racor'"-

-:ided in the ?Jl.SUG "Report on the Orga.."lj_~:ation of th~~ D~part~ent 

of Infon.1ution and Youth <.md Sportsti in order t0 ,~i ve more autonomy 

and Teatar emphasis to youth and s orts activities .. 

4. cnecial Com."Uj_ssaria.:. f-~r Civic Action .. 

O" the 

for C:!.vic Act.:.ontr has been subr.1itted to tho Vietna.rrh0siz, Goverr:ment 

in English. D.~strii u.tion to o~he:r :Lnter'es;,:,cd agencies has also 

been eff ectod.. A French text of tl a report in in prept?.ration and 

uill be distributed early in August. 

5. . ee.artmont of Fin;a.nce. 

The study of tLe rational Tr·~asury i!? continuing with inter

views in the various bureaus thereof. 

6. ,.dministration of the PHS. 

Research pertaininr; to the administration of- the . i'lS continues. 

In ad. ition, materia on the United St.ates program .for havid·1 ing 

thB American Indian problem w~'.ls supplied to the E"ecretary of e .. ate 

at t.be Presidency (at the request <?_f .tr. Doan Thom} .. 
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7. Particioant TraininP: ProtTam. 

cr.ib , r s of th,_. Conscltin· f'ection staff, ast.istine; in the 

part· cip(. nt trainin;: pre , -run, have prepare a ropo.;.ed progr, .... 

nd sch rlule tra~ni~g for p rticinants in the xe~n of personnol 

administration and organization and methods . he µro. os ·d 

env1°ages that fiv~ participants in th area of perso1~sl admini

stration and t\"O in the are· of organiz tion and methods will 

::mend (; !)proxi mat ly o. e y ar in trainin and o .,~rva.tion in the 

Uni· d tate ... e~inn ng about th· 1st of Febru ry, 1958 . 

8. e~earch Co.mlt~ee. 

a result of •-he meeti. of the f.eoearch Co. iitt.: at IA 

on July 5, Cons .... tin C'ectlon staff er ... on .e are ., ing a r .. ic 

of the refearch which h,,.. b€en carried out by t.he tied . dminist.ra

tion D_vi...,.:.i.c..n. ..1e obj ct ves of tris rev'e\T are to provide sug-

g ntionc for i proving re~e rch a~d e e reor anization 

of t e.., arch Di v sion, as t:ell as pro 1 id.:.n an u -t:o-dato 

fort.en '/Cl 'efs o the Research ecti n and the P 1 blic 

Ad.min'~tration ivision • 

. egues;t. 

i. Tr .c..n an am, Presideit of the .ational Asser.i.llly , has asked 

for .,o .. e inform •tion m the relnti n~hips 1 etvrnen t. e Exec ti 'l 

~n -eg~slative Branch so t1 nited Stat o Government . Con5·lt-

ing C'ection c.• 1 o•. d v loping this i'nfor n.ativ • 
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10. Vietna .ese Government E:xpoaition. 

A f.pec.:: ally guided tour of the VietnaL.iCi:Je Co\''~rnmo::-r~ E.xposi

t..:..on 1 wlwre fltnf.f membsrD of the Conm.: 1 ting fecti on were given 

explarwtions of · the e>h: bi tr~ rortraying the acccmplisrt."'l'lCn• ... s of 

~he Government durin6 the p«.ist. three years, proved both · nterest.~il 

and informative . 



• John Dorsey, Chief, 
Public Administration Division 

July 31, 1957 

Albert A. Rosenreld , Acting Chief, Consulting Eection 

roposal for a Regional Conference on blic dministration -
Dave ~.ood' a· le or nd of July 29 

believe that it l'ould be hel ful if the part of the . 
program dealing fi h per::; nnel 1-rnre devoted to a study 
of the enora roblem rather than on y '~i.ecr itment 
and training of e~ecutive ·nd technical personnel for 
sociul and conomic dcv.:: opment progr s. It might be 
articulariy helpful if thi::; ~art o~ the pro"-'ram ·.ere 
as~igne to either the Phi1i.pine or. Ja_an-se uelega
tions because of their fairly rece.1t .xperience in 
chan~ing ~o 0he A ericcn system. 

l mi .. ht also be helpful if tr e hili ine Institute 
of ?ubll.c dm:l.nistrati n -rranged w· th tlie . "' iln. cnamber 
of omner ·e, or some like body, for an e~.hi b ·ti on of 
usiness c _ines to un conc·rrcn~l ~~h the Conf.rence • 

. :mw 



ti''' ' 
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"'r. Herbert ... Stoutenourg July 31, 1957 
Chief o_ d. inistretive erviccs Division 

Albort A. Roser1feidt Acting Chief of ConLultine ~ ection 

Property Acco ntnbility fystem 

J. am U,;Jtin,. belo >i ch<;nr-res .in Greff•·1.fielc 's .. r•)P·)Bfil whicr 
~ think are deeirable. 

1. '11:1e urch sinr arer.cy choulct not keep prop '.'.'"~ty 
recordf . Thin 6ho ld b the reupo1sibility of 
the ui;.)ing aEency .. 

2. 1~0\'.ever, the purchasing age!!cy sh ul : 

a . Establioh .s,ta,ndHrd nomq,nc.,latur:e for all ~ t._.ms. 

b. .Jlainta.in the \>arious procure, ent documents, 
including data on the initial as'·ignment of 
the equi)ment • 

..:.::ich ayency should stnbl.:. ... h a cent:;:·al equipment 
recort. fi ·· e.. ~ubord.:.1·· " unit ~rioul i not m3.in
tain quipment record cards. Annu. lly O"r"'"oemi
a. nually, a~ may be det~r. i~ed, a central record 
group ho1 le! furnisL eacL orranL:,accion unit ··-i ~h 
a lis cif eqv.ip 1cnt for whj ch. that or ... anit:.ai:lon 
unit is charp3d accordin to t!:e recordn of ·he 
central rec.Jr-!. · roup. It \\ .:.1 l ho up to the or
ganization uni~ to make any corrections found .... o 
be nece sar·. 

A: in enance and repair 11=1pots should ba ost.'.'bli~· _ed 
in E: • 0on ana in the fie d, if fou id :-u;;cessv.ry. . 
am t-hinking particu:'. · rly of a tomoti ve and of' type
writer and other office equi pmen ,, • ....on:e agencies, 
l"ke the military and the pol~c·, racy h,avc er10ur:h 
ubusiness" to aet up their 1-m ma.Litanance f'acili
tie;. . Other agenc5.en could uso t. e central main
tenance epot. 
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