
August 1 i 1957 

tibrari&"l 
Bureau of the Budget 
\ ashington 25 , D.C. 

I seet.i. to recall that sometime ago you oublinhed 

a biblior~raphy on "Orgnni!:~ation and .h.ethodsn ~ -.o . 
.t.J. copies 

are s-W.11 available, I <;'toulj aprreciate your sending 

me one . 

_ Ail :raw 

Sincerely yours, 

Aloe!"t A. ROS""nfeld 
Acting Ch~er of Cons~l~ing Section 
Public A~Jin~str~tion Division 



E~~cutive Office 

Alber • Rosenfeld, P cting Ch· -.Jf o Com.ml ting f eet:! on 

Req est £or ~ublication 

V'i ll you please order tho followinB publication from ·he 
f-upe rin.te:ndent oi Documents, Governmant 'rinting Officet 
Washington 25, D.C : 

.Q.atalor; No. Price 

"Fees For Government Services" 84/2:._,,Rcpt.1467 60¢ 

AAR:mw 



Dr .• John Dorsey, Chief, August 5, 1957 
Public Administration Division 

Albert A. Rosenfeld, Acting Chief of Consulting Section 

Transfer of Typist 

I find that I can let the Library have one of my typists, 
..Ir. Tran Dung Dat, until October. At that time one of 
the other typists will report for military service and 
we will need to have i:r. Dat back. If this will help 
Dick, please let me Know .. 

AAR:mw 



August 9, 1957 

. r . guyen ~ uan Khuong 
Ingenieur principal Dirccteur Technique 
Service du Cadastre et de la Topographi e 
Saigon , Vietnam 

Dear £fir . Khuong: 

Enclosed are copies of the proposed lectures for 
t he Organization and J:.fothods course as far as they are 
roady . As I complete additional material, I will send 
it to you. 

I am also sending you ·work prepared by students 
in last year's course. I think you will find it in
teresting and possibly helpful in deciding your strategy 
in presenti ng this material to the students this year. 

AAR:mrw 

.ttachments 

Sincerely yours , 

Albert A. Rosenfeld 
Acting Chief, Consulting Section 
Public Administration Division 



August 10, l <.,,57 

Mr . Walter i; • . :Ode 
3 5 .. idge A ve .. 1ue 
Natick , '·~assachu.ser.ts 

.. ear ~'ally : 

I had a hurried call from the ;epa.rtment of Social 
Action yesterday afternoon at 5 p.m. - Could i:e pr0duce 
at 10 a.m. the next morning a complete list of equipment 
necesoary £or rehabilitation centers to be set up under 
e..i' to .. he blind and aid _to the physically and :rentally 
handicapped pro,"·-rams? How im ... ch flattery can r.e ~akc! 

~ ill you send. us ·.,,hatev~r material yol.l have on ~)ro
grums such an these. Those, of course, will be operating 
pt>op:rarns such as the states woi..ld handle rather than like 
yoar own departmen:.a. programs . 

nderstanu tha.t the Lions Clubs do a lot of work 
.for ,_,he blind.. Do rou think their interest in Vietnam 
could be aroused? 

Received Flo's letter. Che£ w:11 answer soon . 

R.egards .. 

AAR :mrw 

Sincerely, 

Albert A. Rosenfeld 
Aetin,, Chief, Consultin6 Sec tion 
Public Administration Division 

P. S . Have you locatec. ai..y 0 ~ . ! analysts fer u .... '? 



August 10, 1957 

. ·r. Nguyen Xuan Khuong 
In .· enieu.r principal Directeur '.:'echnique 
Service du Ca~astre et de la ' 'opographie 
~aigon, Vietnam 

:Gear ~:r. Y.huong: 

Attached is a bibliography on O & M ma erial 

available at the 11IA Library \·.hich I hope you vdll 

findjuseful. 

.1.AR :mrw 

Attachment 

0 in·erely yours, 

Albert A. Rosenfeld 
Acting Chief, Cons~lting Section 
Public Ack1ini:.=.:tration Di vision 



Ar. H. • Stoutenberg, Chief 
Administrative qervices Division 

Au;.,ust 12, 1957 

Albert A. Rosenfold, Acting Chief, Consult_!_ng Section 

Brie.fine of rrew Employees 

Conversation with a number of the newcor..1ers indicates 
that they were certainly given a lot of irroneous in
formation as to conditions out here, for instarl.ce, that 
it was advisable to brinG out an air humi.dif ier, they 
could not bring out a car, etc. 

It might be helpf'ul for the briefing of future employees 
if' the newcomers were asked to write down what they were 
told and what they act.ually found, and send these reports 
to ifast .ijansing for tl"..eir use in the future . 

AAR :mri.v 



Dr. Jom Dorsey , ChiGf, Publj.c 
Adr.inistration Di vision 

Alber~ A. Rosenfelc, Acting Chief, 

i\ugust 12, 1957 

Consultin~ ection , .... 

Possible Consultant - John R. Campbell 

I don 't think that i·:e wot..ld bcnefi t from , 1r. Cnmpbell 1 s 
service for the p .riod contempL ted. It seens ta r.ie we 
rterely i·r1 +tor away cur reso'!.lrces :her. 'lie brin::;: these 
people in 1 r('ga.rdless of their technical ability, f.or a 
pr;rioC: of time s:::: sho:rt that by ".:;:!"'e time t l:ey have ' cured 
O.dequa~.;e oack;Ir"Ound tb'2y !'!lUSt depart. 

A R :mrw 



b~rt ~cigl~ :to l~ , 1S57 
r, . ...:>:t~a:cch ect:i 'fl 

i.. . l .. csan:r ell, Acting Chie 1 Con u Li&, ~ ction 

r 

fiH • : I r • 

' , . "'. ....r . 
~ . t;;;;;,,..ey ~... .: .;.. · ... ..;l 

t..ic~:.~ ~~!~ ~y 

\ 



Dr. Wesley R. , Fishel 
I 

August , "1 
.LI'..' 1957 

Chief dvisor 
J lbert • Rosenfeld, Acting Chief, Consultine f,ection 

in usi.ness ', eek" Article on Bamboo 

Attached is an article from a recent issue of 11 Business 
l.eekn which describes a ,ossible market for b"'Mboo. You 

~r:.a:l \'rant to senC. it alont; to the a. pr "'priate gov(3rmnent 
aut.h: rity. 

r_is raises several interestint.:; questions; 

1. \.hat sort of' orororam are t.he ietnar.:~ose Com"Yiercia· 
Attaches f'ollowing? Have they had any s ·;ecific ~ 
tra · n~ng in marke .. re"-'.earch that might help -chem 
dig up opportunitiee such as thic: in the country 
in which they are located·: ' 

At the time 1 \1tas in Bangkok the Commercial Att.ache, 
·who was the son-in-law of the Ai. bassaaor, c ·mfided 
that his 1.;ork as Commercial Attache \:/as purely 
nominal and that in reality he served as confi
dential secretary to t.he Ambassrid0r. Possibly the 
Institute miGl'it work up a nnome study" course for 
tLe attache~ now abroad and give those going abroad 
~1.n orientation in this f · eld before they leave. · 

2. Bamboo is The inexhaustible natura.1 resource of 
~outheast Asia. Finding a large-scale cox ,ercial 
or industrial use for bRmb00 would solve a lot of 
problems . I wonder if one of the foundations in
terested in this area could be persuaded to throw 
some money into a researcl1 project to find such 
uses for bamboo. 

AAR:mrw 



-

Lr. John Dorsey, Chi f, Public Au us t 13, 1957 
Administration Divinion 

.lbert •. os_nfeld, Acting Chief, Con~ lting ~ ction 

ln- Service Training with Dcpartrent of Public ' orks 

nderstand that Cap1·~1 ngineering personnel are 
o-iving in-service training courses in the c..dministrative 
a"'pects of public uorks oper.itions, particularly road 
construction, to employees of the epartment of ublic 
.. ork • 

Y u may \:ant to ta k with Capi"v 1 Ene;inc:cring to see 
wnat possible tie-in there could be between their Fork 
and that of the institute • 

.. R:mrw 



Dr. John Dorsey, C ief, Public August 15, 1957 
dministracion Dlvi ion 

Albert A. Rosenfeld, Acting c.ief, Consultine Section 

List of Joo Titles and Descriptions - Vietnamese Staff 

Att ch d are job titles and descriptions for Vietnamese 
er.t loyees nm t·orking in the Consulting Section. 

In audition to the Vietna'l1.ese employees listed on the 
attached, ~here are at the present time three additional 
'ietnamese er:iployees assi ned to this Section who are 

now on temporary assienments with the Police n·vision 
and the ibrary. ~essrs . Hoa (TraP.slator) and Hung 
(Program ssistant) are in the .olice Division and .r. 
Dat (Cler' -Typist) is at the Library. 

AR:mrw 



August 15, 1957 

vietnam.ese Staff L-1.e.mbers 

Vo •iong ?hue 

Title 

Special Projects 
Of;ficer 

~guyen 'hi Hong Special Projects 
Assistant 

. guyen Quan Field Investigator 

Vu Van hoc Project Assistant 

Than Trong Hue Translator 

Truong Van Khang ·rranslator 

De.scri ption of Dutie,s 

i1ain ta ins liaison with GVN 
agencies. Conducts research . 
Advises GVN personnel on 
project activities. Advises 
staff on vJ~ regulations' cus
toms and practices. Prepares 
reports on activities. Inter
prets, translates and checks 
translations .• 

AaintainG liaison with GVN 
agencies. Conducts research. 
Advises staff on VN reg ..... lations, 
customs and practices. Prepares 
reports on activities. Inter
prets , translates and checks 
translations .. 

.,,1aintains liaison with GVN 
agencies. Conducts research. 
Advisen GVN personnel on project 
activities. Advises sta£f on 
VJ regulations ;: customs and . 
practices. Prepares reports 
on activities. Interprets, 
translates and checks transla
tions . 

Maintains liaison ~~th GVft 
agencies. Conducts research. 
Advices staf f on VN regulations, 
customs and practices. Prepares 
re,.,orts on activities. Inter
prets and translates~ 

!lliaintains liaison with GVN 
agencies. Conducts research. 
Advises staff on VH regula
tions, customs and practices. 
Preoares re norts on activities. 
Interprets and translates. 

Laintains liaison with GVN 
agencies. Conducts research. 
Advises st&.ff on VN regula
tions, customs and practicee. 
Prepares reports on activiti .. r.:. 
Interprets and translates. 



-... 

Na ie -
Lai Th1nh .uan 

Nguyen Quang 
Xuan 

Hoang Van Luong 

Do Van Quang 

Title 

Translator 

Administrative 
Clerk 

Clerk-Typist 

Clerk-'l'ypist 

·guyen .1.'hi Tuong Clerk-Typist 

2 

: escrintion of Duties 

!·.aintains liaison with GVP 
agencies. Conducts research. 
Advi .... es staff on VN regula
tions, custom~ and practices 
Prep~res re orts on ac~ivities. 
Interprets, translates and 
checks translations. 

Act.s as administre.ti ve assis~ant 
for Consulting Section. Super
vises typing pool.. .1."laintai s 
time and attendance records 
for Vietnamese employees. Pre
pares charts Proofreads copy 
in English, Vietnamese and French. 

Type!> (English, French, Vietnamesa) 
reports, translations. letters; 
co.)ies documents; cuts stencils 
and a&sembles mimeographed 
material. 

Types (English, French , Viet
nau:ese) l'eports, translations, 
letters; copies documents; cuts 
stencils and assemble~ mimeo
graphed material. 

· ypes ~ inglish, French , ·riet
namese) reports, translations, 
lettero; copies documente; cuts 
stencils and assembles mimeo
graphed material. 



Dr. John Dorsey, Chief> ~ublic A gust 20, 1957 
Administration Division 

Mr . Albert A. Rosenfeld, Acting Chief, Consulting Section 

Research Katerials 

Enclosed are some research materials that were used in 
the preparation of our report on agrlcul·cure in 'l'aiwan 
and Japan, for which we have no further need. 

'1.\"Quld think that they would be bost depos i ted in the 
Library but you may -.fish to use then as a "down payment 11 

of delivery of thi~ sort of material to ir. Dang, 

AAR :mrw 



Dr. Robert Scieliano, As.;ist nt 
to tie Chief Advisor 

Au .... ust 20 , 1957 

Albert A. Rosenfeld, Acting Ch'ef, Consulting Section 

"Suggestions for Conduct During Field Trip" 

Copies of the attached were given to newcomers who accom
panied Field Administration staff members qn interviews . 
You may feel it worth•1hile to distribute them to the 
"'resent group of ~1ew arrivals. 

AAR:inrw 



August 26, 1957 

1r. Nguyen Xuan Khuong 
Ingenieur principal Directeur Technique 
~ervice du Gadastre et de la Topogro.phie 
3aigon, Vietnam 

Dear 1"1r. Khuong : 

In addition to the material previously sent 

to you, I am enclosing a coy of Unit IV, nAdniini

strative Inspectionsn, for the Organization and 

1·iethods course. 

AAR:mrw 

Attachment 

Sincerely yours, 

Albert A. Rosenfeld 
Acting Chief, Consulting 3eation 
Public Administration Division 



f .. 

Dr. Jobn T. Dorsey, Jr., Chief 27 Au.all.st 1957 
Public Administration Division 
A. A. Rosenfeld, Acting C.b.ie£ . 
Consulting Section 
Presidency Proposal for 11'.fSUG-GVN Consul ting Procedure; 
Re: your memo of 26 August . 

I am uneasy about the implication of two points in your memorandum& 

1 . Tha proposed procedure for developing research projects 
(asking each Depart-mn.""lt to propose a list of' projects 
in priority order) could develop in-to so substantial a 
list of proposals that we could not handle them within 
any reasonable length of' time. The proposals from the 
Department of Finance alone (see attached letter) could 
keep our entire staff busy for some time . 

2 . The procedure could also develop requests for studies 
of a nature not wi·lihln our comnetence to han.dle and 
which would overlap the work of other American organi
zations , etc . (Again, the Department of Fi.nance• s 
letter shows examples. 

I su.ggest that I'Sr. Chau not ask the !ifinisters for suggestions at 
this time. It is probable that between the Department of Finance, 
the various sub- units of the Presidency, and ourselves we could de
velop a suf'ficia.nt number of really useful projects to keep our 
staff busy for some time. It would be better, I think, not to have 
the Departments submit lists of projects in expectation of receiv
ing quick assistance if we lmow that we vdll not be able to do any
thing with respect to 95% of the requests . 

AAR/ab 

Attachment 



.r . Herbert i·; . "'to er burg, 1Ugutit. Jv, 1957 
dJ1iniatr ci ve .)er·vice!:> Ui visiotl 

. l!Jert A. rw~H:,n.f ~ld,, hCt1ng Chief• Comsulting ect.ion 

i u' lict'tion of L-~•c u.ro~ on Organi ation and 1·1t thods 

I be.l iave that it #oul 1 be de>:d.1~Q J.i..::r to ~r:lnt, r~ther ·tll.~1n 
11. eograph , the.ae loctur~s if• .:... r:;;po!jed • <.i.i.J ributiox 

i.· .. iadc t.o etYvern .ent cf.Lice$ -...a "e as .Jtua.cmt:; . The 
Ji at &l·ial is lrirgel" of ~ •!hov .. to" 'iture and. ;;;bo~ld be 
us iul to c.he::.e offices in their o ,rat 01-:.s .. 

The 'bn ,lish text requires abr.h. .. t .2.f)Q t-31 tiWTi1~ten,. 1€.'t er· 
aiz.e f res' UOlJ.blu SJ>' ce. fre•JU. . .lably v.;it;h thB Viett ;;,ifJ.OSO 
text the tot l will be .::.bo:...t. 5 ... ,1,.., .t--~ge~. l 1.mder.st~ .. n t.h.~.it 
thi.5 ·•ill be reduced to about l5C p gos in t•oo: fo.r·.u4• 

I don't knoN hm1 .~any stu .... ent there ;$ill bi! tii ... >:>\;:<,li<: ter, 
out., o f co Je 1 th~ b:JO .. woul ,e uuecl for a r. ribe:c ,f year::.l. 
:\n o 'it•hm of ~·out 1000 cori;;;;.; no ct ba cowia.erc;a. ";on• 
si~er- t.ion s 10uld alsD e givc:m to illa~in~ a no.aina.t ch..t.r~o 
f r <.;o ;i s d L>tributt:d co tn.e tu.c. nt .... ano. ,..;;;.c <,;; ieil, ih.·~ t'"r 
tl.e .fii·st, d.is~rib -ced to goverO,<ifm agcmcies. 

cc: vr . John Jor..:1e}1 
r. • .... obert 3cigliano 
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