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SUBJECT: Monthly Report -- July, 1957 

1. General. 

During the month, Miss Westermann joined the Consulting Section 

as Secretary, replacing Miss Lamphere who returned to the United States. 

Two Vietnamese staff members, Messrs Hoa and Hung, were made avail

able to the Police Division to assist in the work of that Division. 

In view of the decrease in staff members, Consulting Section per

sonnel were regrouped for more efficient use of office space. This 

regroupment released three offices for use by other personnel of the 

Group. 

2. Department of Land Registration and Agrarian Reform. 

a. The study of the implementation of the MSUG recommendations 

previously made on this Department and reported in the Fifth Report of 

MSUG has been formalized into a "Review of the Recommendations on the 

Organization of the Department of Land Registration and Agrarian Reform." 

This review has been submitted to the Vietnamese Government and dis-

tributed to other interested agencies. 

Since the completion of this review, the Vietnamese press has 

reported that the Land Reform Directorate and the Cadastral Directorate 

have called meetings of theiT provincial service chiefs. Such meetings 

on a regular basis were recommended in the MSUG nReport on the Organi

zation of the Department of Land Registration and Agrarian Refor~" as 

M9U V -3 



2 

a means of effecting coordination and an exchange of experience. 

, &. Department of Information and Youth and Sports. 

According to the Vietnamese press, the Department of Informa

tion and Youth and Sports is establishing a separate Youth and 

Sports Service in each of the provinces. Such action was recom-

mended in the MSUG "Report on the Organization of the Department 

of Information and Youth and Sports" in order to give more autonomy 

and greater emphasis to youth and s ports activities. 

c }I': Special Commissariat for Civic Action. 

The MSUG "Report on the Organization of the Special Commissariat 

for Civic Action" has been submitted to the Vietnamese Government 

in English. Distribution to other interested agencies has also 

been effected. A French text of t he report is in preparation and 

wi l l be distributed early in August • 

.!'· Department of Finance. 

The study of the National Treasury is continuing with inter-

views in the various bureaus thereof. 

Research pertaining to the administration of the PMS continues. 

In a ddition, material on the United States program for handling 

the American Indian problem wa~ supplied to the Secretary of State 

at the Presidency (at the request of Mr. Doan Them). 
I___. 

\o-r f JI '1 I -,, . tJ (/..i.Y" 



.. 
' 

I i,.. 

3 

',7. .,.£.ar:.t i.cipaJFt.- 'Pr~· ni.n-g= Pro gram. 

( Members of the Consulting Section staff, assisting in the 

participant training program, have prepared a proposed program 

and schedule of training for participants in the areas of personnel 

administration and organization and methods. The proposed program 

envisages that five participants in the area of personnel admini

stration and two in the area of organization and methods will 

spend approximately one year in training and observation in the 

United States beginning about the 1st of February, 1958. 

As a result of the meeting of the Research Committee at NIA 

on July 5, Consulting Section staff personnel are making a review 

of the research which has been carried out by the Field Administra-

tion Division. The objectives of this review are to provide sug-

gestions for improving research and the possible reorganization 

of the Research Division, as well as providing an up-to-date 

summary for the new Chiefs of the Research Section and the Public 

Administration Division. 

9. Special Request. 

Mr. Tran Van Lam, President of the National Assembly, has asked 

for some information on the relationships between the Executive 

and Legislative Branches of the United States Government. Consult-

ing Section is now developing this information. 

\'-t{.\ Jf \ _,, .... 
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10. Vietnamese Government Exposition. 

A specially guided tour of the Vietnamese Government Exposi

tion, where staff members of the Consulting Section were given 

explanations of the exhibits portraying the accomplishments of 

the Government during the past three years, proved both interesting 

and informative. 
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Dr. John Dorsey, Chief, Public August 29, 1957 
Administration Division 

Albert • Rovenfeld, Chief, Consulting vection 

•ionthly 1 eport - ~ugu t, 1957 

1. pecial Commi sariat for Civic ction. 

The French text of the "Report on the Oreanization of the dpecial 

Co.a.ni ·ariat for Civic ction" was distributed in early ugust. 

2. Uepartment of National .::'..conomy . 

ecree ho . 12/57 of the Vietnamese Government made public this 

month includes provisions for raising the fees for patents and for 

changes in fees for trademarks. This action is in line ith the recom

mendations iJade by l<idUG in its ''Report on the Org&nization of the De-

partment of ational Econo1 y. 0 

3. 

The organization and method ~urvey in the Genera Treasury is 

continuing with intervie~s being conducted in variou unit~ of the 

organization. 

4. Directorate of Budget. 

lr. Adamson joined 0UG on August 12 as con ultant on govern-

mental accounting. Pollo~ng his preliminary orientation on the 

pre ent situation and t;he reco i1endationol:) already made by MJUG, he 
I 

began working with the Directorate of Budget in the areas of budgetary 

control and accounting procedures. He i~ assisting in planning ways 

and neans for effecting the transition fro existing proce ures to 
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to those to be used in implementing the MSUG recomL!lendations in these 

areas. 

5. Partici;eant Trainipg. 

Consulting Section staff member;;> continued to assist. in arrang

ing a training prograui for Vietnc.tl11~se Government personnel in th·e 

United Stat;es in the areas of organization and ethods and personnel. 

6. :Sriefigg . 

A Consulting 3ection S·taff member assisted in the briefing of 

new arrivals to the project. 

7. Oral ~xaminations . 

The Consulting Section supplied a staff member for the NIA Board 

of Examiners . He assisted in giving oral examinations to last e;e.,-,ester' s 

students in the Public . dministration classes of Or. Fox and Mr. Thai •. 

8. Preluninary BibliograEh¥ on O & i. 

The Consulting 3ection staff prepa?"ed a preliminary bibliography

on 0 & M for use of the Jireetorate of the Budget • 
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Dr. John T. orsey S ptember JO, 1957 

Albert A. Ro enfeld, Acting Chief, Consulting ction 

;1onthly Report for .::3epte ... ber, 1957 - Cons lting Jection 

1. The fact-finding phase {central offices} of the Trea ury 

survey has been virtually completed. in emergency teach

ing assig ent to Mr. Ro e ·lowed dom th work but it is 

expected th·t he will be available to st rt Jurvey in 

four field of fices next onth. An additional staff ma~ber 

will be added to this task f'orce next • onth. 

2. We are -,,.,or ing with the y- olice Division on a revie,, of the 

desirability of icrofi ming fingerprint; cards. 

J. 0 orke vdth the irector of the Nat.ional i1.gricultural Credit 

1gency on the problem of establi hing a new financing ag ncy 

to be ba~ed on bonds issued to landlord$ in payment for 

land taKen under the Agrari~n' efonn program . 

4.. draft in English of a d tailed accounting . anual has 

been co pleted and the illu~trative forms are now being 

drafte::l.for s by 1,rogra 'u port at 03014. The anual will 

be translat d into Vietnamese. 

5. 1'he English version of the "Review of Reco nendations on 

the heorganization of the Depart:nent of i.gricultur " was 

published during ~he onth. The French edition ill be 

published in the near future. 
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Dr . John T. Dorsey, Chief , October 31, 1957 
Public Administration Division 

Albert A. Rosenfeld, Acting Chief, Consulting 3ection 

Consulting Section Monthly Report - October, 1957 

1. Analysis of data gathered in the Central Office of the 

Treasury Directorate was begun. Local conditions made it 

i po sible to do any field work on this project during 

Uctober . 

z. The French version of the "Review of Reco;m.endations on the 

Reorgar.ization of the Department of Agriculture'' was pub

lished during the month . 

3. The text of the revised lectures on Organization and ::ranage-

1.nent wa sent to the printers. 

4 . A series o:f interviews with bankers and businessmen with re-

spect to furthering the use of checks by the Vietnamese Govern

ment was completed in October. 

5. 1'he 195$ Vietnamese budget embodying a ne · classification 

has been presented to the National Assembly. In design, 

size and shape, paper and printing, and organization of 

material, the new document represents a marked improvement 

over those previously issued. 

6. .lessrs . Adamson and i'1urphy are working with the staff of the 

Direction General of the Budget and Foreign Aid to plan the 

implementation of the new budgetary accounting procedures 

being developed by .-:ir. Adamson. 
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7. A pre-departure training pr ogram is being given to partici

pants who will leave for the United .::>tates in January to 

study budgeting, organization and methods and personnel 

administ.ration. 

8. The English version of "Analysis of Revenues and Expenditures 

of Vietnamese Governmental Agencies Having Budget Autonomy, 

Fiscal Year 1956" has been distributed. A French translation 

of this report is currently being prepared and will be dis

tributed soon. 

9. A job classification study is being cade for the Vietnam Press. 

A reorganization of this agency may result. 

10. t therequest of the Directorate of Budget, the scope of the 

proposed accounting manual has been extended and additional 

material is being prepared. The final draft will be co pleted 

before lOvember 15 when Ar. Adamson expects to depart from 

Saigon. 

AAR :mrw 
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Dr. John D. ~ntgomery, Acting November 29, 1957 
Chief, ublic Aclm.in. Division 

Albert A. Rosenfeld, Acting Head, Consulting Section 

Consulting Section onthly Report - November, 1957 

1. Analysis of Treasury data continued with so e further 

research materials being collected as needed for ~tail . 

• e have not yet received penllission fro the Government 

to go to the field offices . 

2. -Ork con~inues with the staff ' members of the Direction 

General of Budget. toward the development of new budgetary 

execution procedures. In this connection a new manual 

of procedures and new budgetary accounting forms are 

being prepared for distribution and use of all governrJent 

employees . 
' 3. Translations of several sections of the 1958 budget docu-

merit have been prepared. 

4 . Tentative agreement has been reached with the irector 

of· the Viet-Nam Press with respect c.o salary classifica

tions and organizational structure. 

5. Two JO-minute programs were prepared on tape for the 

MSU Campus radio station. 

6. An article "Statistics for +Lanage.ment" ha been prepared 

and submitted to the Journal of the Viet-Nam ociety for 

Public Administration. 
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7. A proposal has been made to the Institute for a joint 

survey and preparation of a proposal for new archival 

legislation. 

8. A proposal has been made for the development of a series 

of study groups from within the Viet-Nam Society for Public 

Administration to make informal surveys and recommendations 

on government organization and procedures. 

9. ir. Arthur ·Naftalin, Consultant for administrative reform, 

arrived and is being briefed. 

10. Courses in .anagement Planning and Personnel Administration 

given by members of 'this section were continued. 

11." Training of participants by Consulting Section staff con

tinues. 

AAR:nrw 



Dr. John T. Dorsey, Chief February 2e, 1958 
Iublic Admini;;3tration Div. 

Albert A. Hosenfeld, Head, Consulting ection 

Monthly Report - February, 195$ 

1. Vietnam Press has placed purchase order for equipment, 

and has made changes in distribution proc dures as reco.n-
-

mended. A ::>taff e~ ber i conducting a weekly e .. inar 

in headline writing and journalistic English. 

2. The De artment of Inforuation will soon begin publication 

of a icture magazine in lieu of Jeveral of their current 

eriodicaL:>, as recommended in our report on that Depart-

,nent. 

). Preliminaries to the survey of the Depart~ent f Public 

Health have been co~pleted and the firvt interviews will 

take lace during the week of . arch 3rd. 

4e A draft of the report on the Treasury survey is now 30?o 

complete. 

5. A draft of an organization plan for the Adniniatration 

General .for .1alaria Control has been co pleted and is 

under di cu~sion by repre·entative3 of the A~~inistration, 

Bureau of the Budget, U Or~ and 1 SUG • 
. 

6. Recom. endationv have been ade to the olice ivision 11:i.th 

respect to certain records of the Inmigration ervice. 
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7. Advice and assiotance is being given to the staff members 

of the Direction General of Budget and Foreign Aid who 

are preparing new and improved 1 ethods, form~ and in

structions for the 1959 agency budget requests. 

8. As a result of the direct personal contact between the 

staff of the rogram and tlanning Unit of the Budget 

Directio and the I• SU Budget Consultant~ a series of 

infor al training session& has been held for the newly 

appointed budget examiner3. This work ill continue on 

a ever 1 times a 1eek basis ove:r the next few months . 

9. The Direction General of Budget and Foreign Aid has re

ceived a new IBil installation wnich will greatly increase 

the number of achine acco nting applications that can be 

made . 

10. lie.:nbera of the Consulting ' ection attended the reli~inar 

.~eeting for the Regional Conference on l ublic Ji.d,ainistra

tion , assioted with translations, and later prepared drafts 

of short reports of the eeting to be sent to the Public 

Administration Review and the American Folitical .Science 

Review. 

11. Printed copies of the lecture series book.on norganization 

and Iethods" were received and dist:ribution is now being 

made to all government offices . 

AR:mrw 
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Dr. John T. DoJ;"sey, Jr., Chief March 31, 1958 
Public Administration Div. 

Albert A. Rosenfeld, Head, Consulting Section 

Monthly R port - ¥arch, 1958 

, 

l~ Interviewing ih the Department of Publie Health is in 

full swing with four American staff' members engaged 

part-time. This ' includes preliminary studies toward 

- inetalla-tion of a program-type budget. 

2. The Department of Public Health has indicated an in

te;r>est in an Employee Suggestion Sy$tem. ; ·e a.re prapar~ · 

1ng a proposal for .establishing such a system in the 

Department. 

3. , We have prepared an inventory control plan for the Vietna 

Press which rill be presented early in April. With the 

assistanc of Bob Swanson, we w~ll also -make a preliminary 

1 review of their accounting procedure to determine if P•1SU 

}lan be helpful in this area. 

4. A draft of the report on the Treasury Survey is now 90% 
complete. All of the recommendations to be mad have 

' 
1 been discuss d with Treasury personnel who were in com

plet.e agreement ·with us aa to their 'workability• 

5. Preliminary discussions were held with GVN representatiyes 

qn organizing for touri&m and natural resources gontrol. 

These m~y become formal ~rojects. _ 
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6. The ,-Fonetio.n Publique has agreed to allow one of its 

empYoyees ~o i''internett with the Consulting Section. We 
- , I 

are seeking to obtain NIA agreement to this. 
. / 

"' ' 
7. ·· The :Asia Foundat.ion has agreed to pay for the 'membership 

-of the Vietnam National Archivist in t~e Socie~y of American 

Archivists. Je are exploring the possibility of extending 

this to other ·technieai· fields. 

~. - !he NIA will co-sponso~ (~ith tha National Institute of 

Sta~istics and the General .Directorate of Budget and· Foreign 

Aid) a semin?-r on "l~nagement U~es· of Statistics·." The 

Section is heavily involved in the planning of the seminar 
I which will have an all-Vietnamese cast. 

\ 
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